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1 APPEARANCES: 1 PROCEEDINGS
2 BOARD MEMBERS PRESENT: 2 CHAIRMAN ROY:
3 CHAIRMAN A.J. ROY, Il 3 Good morning. Call to order the Board of
4 CHARLESE. JACKSON, Il 4 Directors Louisiana Economic Development
5 ANDY L.ADLER 5  Corporation. Roll call, please.
6 CAL SIMPSON 6 MS. SSIMMONS:
7 LOUISREINE (ABSENT) 7 Good morning, everyone.
8 SECRETARY SUSAN BONNETT BOURGEOIS | 8 AJRoy?
9 NORISHA K. GLOVER 9 CHAIRMAN ROY:
10 STEPHEN P. DAVID, JR. 10 Here.
11 STAFF MEMBERS PRESENT: 11 MS. SMMONS:
12 LETICIA JOHNSON 12 Louis Reine?
13 MARISSA DOIN 13 (No response.)
14 SHAMELDA PETE 14 Cda Si mpson?
15 KELLY A.RANEY 15 MR. SIMPSON:
16 BRENDA GUESS 16 Here.
17 DEBORAH SIMMONS 17 MS. SSIMMONS:
18 ANNEVILLA 18 Charles Jackson?
19 SUSAN BIGNER 19 MR. JACKSON:
20 CRYSTAL DALGO 20 Here.
21 LAURA WOMACK 21 MS. SSMMONS:
22 ROBIN PORTER 22 Andy Adler?
23 SHAREKA ALRIDGE 23 MR. ADLER:
24 LAUREN CULLINS 24 Here.
25 APPEARANCES CONTINUED: 25 MS. SMMONS:
Page 3 Page 5
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1 Norisha Glover? 1 Boise was formed in 1957 with afocus on
2 MS. GLOVER: 2 growing and harvesting timber aswell asthe
3 Here. 3 manufacturing and distributions of lumber and
4 MS. SIMMONS: 4 building products. The company operates two
5 Secretary Susan Bourgeois? 5 divisions: The building materials
6 SECRETARY BOURGEOIS: 6  distribution division, which distributes
7 Here. 7  products on awholesale basis offering
8 MS. SIMMONS: 8  everything from wood products, siding,
9 Stephen David? 9  composite decking, insulation, roofing, and
10 (Noresponse.) 10  more. Their wood products manufacturing
11 We have a quorum. 11  division, which the Oakdale facility is part
12 CHAIRMAN RQOY': 12 of, manufactures lumber, plywood, and
13 I'm going to ask everybody to please 13 environmentally friendly engineered wood
14  slenceyour devices. First order of business | 14 products.
15  isthe presentation of the minutes of the 15 The products produced fulfill the needs
16  December 7th meeting. 16  of theresidentia construction industry,
17 MR. ADLER: 17  light commercial construction industry as
18 I'll make a motion to approve those 18  wadll. By providing first class materials,
19 minutes. 19  Boise brings people, products, and services
20 CHAIRMAN ROY': 20  together to build strong homes, businesses,
21 Motion to adopt as presented. 21 and communitiesto stand the test of time.
22  MR. JACKSON: 22 Boise is committed to sustainable
23 Second. 23  forestry by maintaining certification through
24 CHAIRMAN RQOY': 24 all three of the most prominent certification
25 Second. Any discussion? Any comments 25  programsin North America. All primary
Page 6 Page 8
1  fromthe public? Okay. 1 facilitiesare certified to Sustainable
2 Let the record reflect Mr. David is here. 2 Forestry Initiative, SFI standards. All
3  Allinfavor, aye. 3 facilities are Forest Stewardship Council, FSC
4  ALL: 4  certified. And, finally, al manufacturing
5 Aye. 5 facilities are certified to the program for
6 CHAIRMAN ROY: 6  theendorsement of Forest Certification
7 All opposed, nay? 7  Standards, which is aglobal standard of
8 Without objection. 8  excelence. These certificationsincrease
9 Moving along, the EDAP program, 9  customer confidence through product claims and
10 Ms. Womack, we haveacoupleof --youhavea |10  on product label optionswhich sets them apart
11 coupleof projectsfor us. 11 from competitorsin the industry.
12 MS WOMACK: 12 Beginning in the 1990s, Boise invested in
13 Yes, sir. 13 engineer wood product building millsin
14  CHAIRMAN ROY: 14  Louisianafor the production of laminated wood
15 Good morning. 15  lumber. Currently, Boise operates three
16 MS WOMACK: 16  manufacturing facilitiesin Louisiana, which
17 Good morning. My nameisLauraWomack |17  arelocated in Florien, Lena, and Oakdale.
18  and I'm representing staff. I'm presenting 18 This Oakdale facility is over 30 years
19  Boise Cascade. With me, | have Mr. Scott 19  oldand it requires upgradesin order to stay
20  Kreps. Boise Cascade Company isthe parent 20  competitive. These upgrades include expanding
21 company and 100 percent owner of Boise Cascade 21~ and modernizing key machine centers, upgrades
22 Wood Products, LLC. Boiseisaleading 22 andredesign of the log utilization center,
23  manufacturer and distributor of building 23  instalation of anew six-deck veneer dryer
24  materials with over 7,300 employees and 65 24 and modification of an existing veneer dryer.
25  pluslocations across North America. 25  Thisupgraded technology will increase
Page 7 Page 9
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1  productivity and allow Oakdale to supply 1  company asawhole, I'm going to focus on

2 additiona veneer to their engineered wood 2 really the Louisiana part of the business. So

3 productsfacility which islocated in Lena 3 thethreefacilitiesthat she mentioned are

4  Theseimprovements will increase veneer 4 directly tied to our core business as a

5  production capacity by 30 percent and allow 5  corporation.

6 thefacility to produce up to 400 million 6 In the early '90s, we really started to

7  squarefoot of dry veneer annually. 7  focusaway from your normal lumber and plywood

8 Total project cost for the facility is 8  type business due to the engineering wood

9  edtimated to be $74.8 million. Thisincludes 9  products taking market share from lumber, and
10  thepurchase of capital equipment, of which 10  then aso OSB taking market share from
11 the EDAP fundswill be used to offset a 11 plywood. So on that journey through the '90s,
12 portion of those costs. 12 we built the world's largest engineering wood
13 The company isto retain 370 existing 13 productsfacility that residesin Lenajust
14  jobswith an associated payroll of $18 14 north of Alexandria. That facility services
15  million, increased at two percent annually, as 15 theentire southeast, southwest, northeast,
16  well asthe creation of 30 new jobswith an 16  and midwest housing market in engineered wood.
17  associated payroll of $1.3 million. All jobs 17 | say that because it's an important
18  and payroll are to be maintained through 18  time, not only for Louisiana, but the entire
19  December 31st, 2034. 19  country. That plant operates based off of the
20 Thetotal capital investment of $74.8 20  supply of timber in Louisiana, converted into
21 millionisto be expended by December 31st, 21 veneer. | don't want to get too loud,
22 2027. Allen Parish's unemployment rate was 22 typicd, I'minagroup. Soindoing so,
23 4.3 asof December 2023 compared tothe State |23 converting that timber into veneer into
24 rate of 3.8 for the same period. The per 24 engineered wood products, shipping it across
25  capitapersonal income for Allen Parish for 25  thecountry into our BMDs, which is Building

Page 10 Page 12

1 2002 was $42,506 compared to the State per 1  Materia Distribution centers, which we are

2 capitaof $54,501. 2 thelargest in the country in that ownership.

3 The project is estimated to have State 3 So when you tie those together,

4 Revenues of dlightly over $4.6 million with 4 understand this Southern region, asit's

5  thecompany receiving the 750,000-dollar EDAP | 5  cdled, these threefacilities are very

6  aswell as$1.4 million from Quality Jobs. So 6  important to the company. It'sapart of a

7  that will result in aNet Revenue of slightly 7  corebusiness. They're not going anywhere.

8  over $2.5 million for the State. 8  They're not making products today that are on

9 Staff recommends approval of this project 9  themature end of their cycle, like a plywood
10 asanormal, unsponsored EDAP with our usua 10  oralumber. Sothey haveavery bright
11 contingencies normally in place aswell asthe 11 future. Andlikel said, theimpact across
12 retention of the 370 jobs with an associated 12 thecountry isdefinitely recognized.
13 payroll of $18 million, increased to two 13 A little bit about how these facilities
14 percent annualy, the creation of 30 new jobs, 14 work together. So the Oakdale and Florien
15  associated payroll of $1.3 million, al 15  facilities are the ones who get the trees,
16  maintained through December 31st, 2034. Total |16  convert them into veneers. That veneer is put
17  capita investment at the facility of at least 17  into engineered wood products. Those products
18  74.8isto be expended by December 31st, 2027. | 18  are shipped out of Alexandriato customers
19 And with that, I'll introduce Mr. Kreps 19  through our building distribution model. This
20  and hecan giveyou moreinformation about the |20  investment iscritical for the Oakdale
21 background and history of the company and this | 21 facility, and it wasin competition with some
22 expansion project. 22 Alabamafacilitiesfor thisgrant. So Alabama
23 MR.KREPS: 23 wasentertaining us the same way because we
24 Excellent. Glad to be here this morning. 24 own facilities there.
25  Soalittle bit about with respect to the 25 We currently today ship product from

Page 11
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1  South Carolina, Alabama, and Florien 1 How much do the hourly employees make?

2 facilitiesweown to Alexandriato be 2 MR.KREPS:

3 consumed. Thiswas an opportunity to continue 3 | pass that to my HR manager to enlighten

4 tobuild upon afoundation we havein 4  you.

5 Louisiana. By that, | mean Oakdale was built 5 CHAIRMAN ROY:

6  in1965. The equipment that we are replacing 6 Sir, if you can identify yourself and

7  isequipment that was put in, in 1965. That 7  pull the mic down, please.

8 facility wasthe second facility built in the 8 MR.PEEK:

9  south and isthe oldest running veneer plant 9 Good morning. My nameis Tommy Peek.
10 inthesoutheast. It'stime. Notonly isit 10  I'mthe Region HR manager for the Southern
11 time, but it aligns with our strategic 11  Region. Representative of hourly employment
12 business and growth in the EWP business. 12 at our Oakdalefacility, that is managed
13 So that iswhy thisis critical. | think 13  through acollective bargaining agreement with
14  that what I've talked about isit's not going 14  theCIC. However, every year -- every four
15  away. Thisregionisgoing to be here. It's 15  years, we collectively bargain over wages as
16  asolid investment. We've done the same thing 16  any Unionwould. Our hourly rate, as we come
17  at our Florien facility already. And this 17  into aprobationary rate, is 13 -- or excuse
18  should progressin the same manner. So I'll 18  me, 13.74 an hour.

19  entertain any questions about the business or 19 Now each job classification, there's
20  of thesethreefacilities. 20  many, have different ranges. And thosejob
21 MR.ADLER: 21  classifications are negotiated from the date
22 The employment, the 370 existing jobs and 22 of the new contract to the expiration, which
23 the 30, isthat just for the one location for 23 thisexpiration, and we will go into another
24  the Oakdale? 24 |abor negotiation in July 25th of 2025. So
25 MR.KREPS: 25  andtothe point of the expected growth, two
Page 14 Page 16

1 That is correct. 1  percent, that isthe minimum asfar as

2 MR.ADLER: 2 increased wage. So that's-- typically, our

3 And I'm assuming most of those new 3 wagesincrease have been anywhere from two

4 employeesthere would be warehouse, | mean, 4  percent to five and a half percent over the

5  warehouse would be more blue-collar hourly 5 last four years. Does that answer your

6  wageor any management in there? 6  question?

7 MR.KREPS 7 MS.GLOVER:

8 Correct. Well, there will be management 8 Absolutely. And then, how has the cost

9  team members hired because we'll be going from | 9 of inflation impacted the cost of construction
10  aconstrained five-day operation to seven days 10  and when are you scheduled to start
11  aweek. 11 construction?

12 MR.ADLER: 12 MR.KREPS:

13 Okay. I'm glad to know that upgraded 13 Scheduled to start construction this

14 equipment isnot at the cost of employment 14  fall. And, yes, it hashad asignificant

15  and, you know, it's not automation. But, in 15  impact across all parts of not only the

16  genera, for the other three locations, you 16  business but construction itself. | will tell
17  give Boise, you know, credit, how many 17 you, some of the biggest challenges we face
18  employees across the three different 18  today, oneisgoing to be employees; two

19  businessesyou have, just in general? 19  qualified employees; two is going to be the
20 MR.KREPS: 20  timeittakes. Anything you want today, you
21 In general, there's over 1,100 employees, 21  havetogetinline. There'sno ship date

22  saaried and hourly. 22 nextweek. Soalot of delays, alot more

23 MR.ADLER: 23 planning on the front end that maybe we didn't
24 Okay. 24 haveto doin the past.

25 MS.GLOVER: 25 MS. GLOVER:

Page 15
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1 Isyour longest lead time in equipment? 1 MR PEEK:

2 MR. KREPS: 2 Correct.

3 Yes. 3  MR.JACKSON:

4 MS.GLOVER: 4 Okay.

5 Okay. And whereisit coming from? 5 MR.KREPS:

6 MR.KREPS: 6 Just a clarification too, what Tommy,

7 The equipment will be coming from Oregon 7  you'regiving the number, when an employee

8  isone, and the other is the southeast. 8  comesto work for us, those are the new-hire

9  That'swhere the company resides. | couldn't 9 rate, whichis90 days. Once they passthe 90
10 tell you exactly whereit will be 10  days, they get into the Union and also a
11 manufactured, but they're all in State -- or 11  permanent employee, and those wages range by
12 inthe United States. 12 classification are what, Tommy?
13 MS.GLOVER: 13 MR. PEEK:
14 How far complete arey'all on 14 Anywhere from 18 -- can you hear me okay?
15  construction drawings? 15  Anywhere from 18-plus dollars an hour to 33
16 MR.KREPS: 16  and ahalf dollarsan hour. The higher end,
17 How far are we on construction drawings? 17 end up being in our skilled-labor wages, in
18 MS.GLOVER: 18  our skilled-labor jobs.
19 Uh-huh. 19 MR. JACKSON:
20 MR.KREPS: 20 You'rein an areathat is slightly above
21 We just approved on 50 percent of this 21  state average on unemployment. Y ou mentioned
22 project, the construction drawings on the 22 finding qualified labor. What sort of range
23  frontend. The othersarefairly generalized. 23 doyou pull from geographically and are there
24 Andwhat | mean by that, it's current 24 some specific challenges you're facing or is
25  technology, current equipment, not awhole lot 25  itjust general availahility? | think it's

Page 18 Page 20

1  of approvalsthat you haveto go through. The 1  justimportant to get some of that in the

2  designwork isonly on about 50 percent of the 2 record as much as anything.

3  project. 3  MR.PEEK:

4 MS.GLOVER: 4 | think it's alittle bit of both. And,

5 Okay. Thank you. 5  you know, we have alot of challenges as far

6 MR.JACKSON: 6  asanorganization and abusiness. One of our

7 Just for clarification, on the basic 7  higgest -- bigger challenges or competitors

8  payroll, | think | saw something in the memo 8  endsof being Petrochemical Oil and Gas

9  somewhere, isthat including benefitsor is 9  obviously because of the nature of the work
10  thatjust strictly -- $18 millionis strictly 10  andthe amount of Petrochemical organizations
11 employee payroll? 11 that are more closely in distancein driving
12 MR.PEEK: 12 from Allen Parish to, you know, the Lake
13 The $18 million is strictly payroll. | 13  Charlesarea, Sulphur area and those things.
14  mean, you have your, you know, your loading 14 Asfar as the competitive educational
15  cost to your benefits -- 15  ahility, we get them from all over. Y ou know,
16 MR.JACKSON: 16  well get them from the southern part of
17 Right. 17  Alexandria, Rapides Parish, al the way down
18 MR.PEEK: 18  toeven Opelousas, and even Lake Charlesin
19 -- associated after that. 19  somecases. So our pull asfar as employment
20 MR.JACKSON: 20  opportunity is pretty wide range just because
21 All subject to -- 21 wehave so many different levels of job
22 MR.PEEK: 22  specifications, whether it be, you know, your
23 Correct. 23 genera laborers, or you have your skilled
24  MR. JACKSON: 24  electricians, electronic specialists, your
25 -- the collective agreement? 25  millwrights, your millwright specialists. So

Page 19
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1 therangeispretty wide. 1  Secretary-Treasurer, but most recently, with
2 And we do get to compete with, you know, 2 Secretary Bourgeois as hew to Louisiana
3 Petrochemical, other wood manufacturing 3 Economic Development as our new Secretary, and
4 companies and also metal extrusion companies, 4 withthat aswell, I've just been named the
5  thingsof that nature. So we do have that 5  Deputy Secretary, which isall things related
6  opportunity. 6  tobusiness development services from thetime
7  MR.JACKSON: 7  that your project comesinto LED or would have
8 Are you having any luck with the 8 comeinto LED to the time that we service the
9  community college, technical college system as 9  very last EDAP portion of the contract. So |
10 far asany sort of journeyman programs or 10  just want to thank you for your commitment to
11  training or anything like that, that would 11  the State of Louisianain the investment that
12 help with that? 12 Boiseis making, being a Fortune 500 Company
13 MR. PEEK: 13 located in our state and all that you are
14 Yeah. So acouple of thingsthat I've 14  doingin Allen Parishis really wonderful.
15  doneover theyearsis, | sit on the Board. | 15 | think that the Secretary would also
16  wasthefirst acting sitting president of the 16  attest to the fact that what we're looking at
17  Federation for Advanced Manufacturing 17  doingisreally ensuring that we're working
18  Education, so Go FAME or FAME USA. | did that 18  with our companies that are aready here, and
19  with Tony Davis and a couple of other 19  Boise has been herefor avery long time. So
20  manufacturing partners. So we integrated that 20 | just wanted to publicly thank you for that
21 education with actual work time and locations 21  continued investment.
22 todevelop asemi-skilled or a skilled-labor 22 MR. PEEK:
23 workforce from the educationa partners that 23 Thank you.
24 we partnered with CLTCC, Northwestern State 24 SECRETARY BOURGEOIS:
25  University, and now BPCC, so Bossier Parish 25 I would echo Anne's comments and also add
Page 22 Page 24
1  Community College. Sowe do havethose 1  not offlinefor any secret reasons, you're
2 opportunities. 2  perfectly welcometo do it here, but I'm
3 We work closely with -- | forgot his name 3  fascinated to see what your interaction with
4 now -- "Nub" Parker at CLTCC in Alexandria. 4 our department has been also in making sure
5 Andthen also, wedotiein to some 5  our department is serving your needs to make
6  instrumentation classes, excuse me, I'm sorry, 6  you -- to position you to be successful here
7  I'vegot abunch of classes going in my head 7 inLouisiana. So we would love that feedback
8  right now, but instrumentation classes from 8  any way you can get that to us as well.
9  thosetypes of educational institutions. 9 MR.KREPS:
10 MR.JACKSON: 10 | think you probably have access to our
11 Okay. Thank you. 11 emails. If you'd like to send one, | will
12 CHAIRMAN ROY: 12 commit to responding.
13 Any other questions or comments? Whatis |13  SECRETARY BOURGEOIS:
14  the pleasure of the Board? 14 Thank you.
15 MR. SIMPSON: 15 CHAIRMAN ROY:
16 Move to approve. 16 Any other comments or questions?
17 MR.JACKSON: 17 Hearing none, al in favor, aye?
18 Second. 18  ALL:
19 CHAIRMAN ROY: 19 Aye.
20 Motion for approval is presented; 20 CHAIRMAN ROY:
21 seconded by Mr. Jackson. 21 All opposed, nay?
22 Any comments from the public? 22 Congratulations. Please keep us posted
23  MS. VILLA: 23 onyour success.
24 | know we normally don't make comments, 24  MR.KREPS:
25  AnneVilla | represent the Board as 25 Thank you.
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1 MR PEEK: 1  construction company in the area of their
2 Thank you. 2 dgze
3  CHAIRMAN ROY: 3 In addition to the services above, Pipe
4 Next order of businessis also EDAP. 4 and Steel also provides other plant
5  EDAPapplication, Pipe and Steel Industrial 5  maintenance and maintenance support solutions.
6  Fabrication, Incorporated. Good morning. 6 By outsourcing these processes, it lowers
7 MS. WOMACK: 7  costsand increases workforce efficiency to
8 Good morning. 8  their customers. Their staff istrained to
9 CHAIRMAN ROY: 9  support and get maintenance issues fixed
10 Good morning. 10  quickly with the support of their structural
11 MS. WOMACK: 11 and pipe shops and even coatings when
12 Representing Pipe and Steel, with me 12 necessary. Their current facility located in
13 today is Mr. Dakota Sparks, who's the -- as 13 Denhamisover 20 years old and expansion is
14  well as Rhonda Boatner, who's the consultant. 14 needed.
15  She'saso in attendance in case the Board has 15 This expansion consist of expanding their
16  any questions. 16  pipeand vessel fabrication shop aswell as
17 Pipe and Steel Industrial Fabricatorsis 17  adding employeefacilities. Thiswill add
18  alouisianabased, 100 percent Native 18 14,000 sguare feet of fabrication area and
19  American-owned, industrial pipe and steel 19  dlow for multiple new welding machines,
20  fabrication firm founded in 1998 by tribal 20  positioners, cranes, and 3D pipe profilers.
21 member and President Kylie Sparks, whoisalso |21  Inaddition to their structural steel shop,
22 aUnited States veteran. Pipe and Steel isa 22 whichwill add 8,000 sguare feet, building a
23 full service, industrial pipe fabrication 23  permanent covered blasting and painting area,
24 organization, fabricating carbon, stainless 24 purchase of multiple rollersto profile metal
25  and high alloy piping systems for the power, 25  plate and sheet metal, and an office addition
Page 26 Page 28
1  chemical process, refining, and oilfield 1  which consist of finishing out a 1,500 square
2 industries. 2 foot space that's currently just framed out.
3 The company was founded by craftsmen from | 3 Total project cost is estimated to be
4  thelLouisianaarea. Their focusisthe safety 4 $4.3 million with the EDAP funds offsetting a
5  of their employees and providing quality 5 portion of the cost associated with capital
6  fabrication servicesto their customers. 6  equipment. Total project cost for the
7 Some of the services provided by Pipe and 7  facility is estimated to be $4.3 million and
8  Stedl include fabrication services, turnaround 8 the EDAP fundswill be used to offset a
9  services, maintenance support services, and 9  portion of the capital equipment costs.
10 boiler/super-heater work. Some of the 10 The company isto retain 57 existing jobs
11 products fabricated include pipe, structural, 11 with an associated payroll of $4.7 million,
12 and specialty components. They have over 20 12 increased at two percent annually, aswell as
13 years experience with both in-shop and on-site 13 thecreation of 89 jobs with an associated
14  welding fabrication. Because of this, Pipe 14 payroll of $3.4 million. All jobs and payrall
15  and Steel isableto provide fabrication 15  areto be maintained through December 31st,
16  services 24/7 in times of emergencies. 16 2033
17 There are two fabrication shops on site, 17 Total capital investment of $4.3 million
18  onepipe and one structural. This, combined 18 isto be expended by December 31st, 2028.
19  withtheir large work voice, allows them to 19  Livingston Parish unemployment rate was 3.1 as
20  work quickly to get their customers jobs 20  of December 2023 compared to the State rate of
21 completed in the shortest amount of timewhile |21 3.8 for the same period. The per capita
22 maintaining high quality safety standards. 22 personal income for Livingston Parish for 2002
23  Pipeand Steel has established themselves as 23 was $49,173 compared to the State per capita
24 thestandard of safety excellence with their 24 income of $54,501.
25 EMR rating of .72 which isthe lowest of any 25 The project is estimated to have state
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1  revenuesof sightly over $4.3 million with the 1 for about six years and had a great talent

2 company receiving the $200,000 EDAP, as well 2 withwelding, could weld ambidextrous with

3 asoneand ahalf million from Quality Jobs. 3 both handsin places that other people

4 Andthiswill result in arevenue of over 4  couldn't. Sol had agreat talent with

5  $2.6 million for the State. 5  probably about five guys with my ability.

6 Staff recommends approval of this project 6 And | was standing in the refinery right

7  asanunsponsored EDAP with our usual 7  herelooking over Baton Rouge one day and |

8  contingencies that are normally in place, as 8  said, you know, thisworld ishig and | want

9  well astheretention of the 57 jobs, 9  tostart my own business. And my grandmother,
10  associated payroll of 4.7, increased at two 10  shewasthe guidance counselor at Greensboro,
11  percent annually, the creation of 32 new jobs 11  loaned me $3,000 to buy awelding truck. Sol
12 with an associated payroll of 3.4 al 12 started working it on the side. And | went
13 maintained through December 31st, 2033. 13  intotheoilfield with Helmerich & Payne and
14 In addition, Pipe and Steel isto provide 14 began the work, working with them on the
15  afirst position lien on capital equipment in 15  land-basedrigs. | went al over Louisiana.
16  anamount no lessthanthe EDAP award. And, |16  When the, you know, | guess the Austin Chalk
17  finally, total capital investment of the 4.3 17  drilling started between Oakdale and
18  to be expended by December 31st, 2028. 18  Alexandriaand that's how we formed our
19 And with that, I'll introduce Mr. Kylie 19  business with Helmerich and Payne.
20  Sparksand he can give you more information 20 And then | came back here and the
21 about the background of the company. 21 Bernhard Brothers grabbed me and | started
22 MR. SPARKS: 22 doing all their piping and fabrication work.
23 Hello. Well, | guess| canjust get into 23 Sincethen, we've kept growing and take what
24 my story. I'm Kylie Sparks, CEO of Pipe and 24 weearn and give it back to the employees and
25  Steel. My family isoriginaly from Oklahoma |25  put it back in our business. And Pipe and

Page 30 Page 32

1 inthesouth of alittle place called Council 1  Sted hasredly grownin thelast 20 years

2 Hill. And our family, how we wound up here 2 from just myself to sometimes 350 employees.

3 wasour grandfathers from my side of the 3 Andwedoalot of speciaty work. All the

4  family would not allow males who stay on the 4  plantsin the area Exxon, Shell, Westlakes,

5  reservation, you either had to join the 5  AirLiquide's Air Products, they use us for

6  military, et ajob, or go to college out of 6  their emergency go-to for quick turnaround for

7  thestate of Oklahoma. So that's how we wound 7  emergency service.

8  uphere. 8 The niche we have here is, you know, your

9 My grandfather joined the military and 9  larger contractors Turner, Performance, Brown
10  came here and he started working for Ethel 10  and Roots of the world have gone outside of
11 Corporation after he got out of the service. 11  Louisianato feed their machines. We'rethe
12 And my mother was a school teacher in East 12 small cap company that's realy coming up.
13 Baton Rouge Parish School System for 35 years. |13 That vacuum created by these companies kind of
14  Sol didn't haveadad. | was raised without 14  outgrowing our area has alowed us to have
15 adad. Hestayedin Oklahoma. So at the age 15  really great growth in that midrange as a
16  of 17, | joined the Army to go get a Gl Bill. 16  company. And we're poised to grow even more,
17 Andgot my Gl Bill, graduated basic before | 17 you know, me and Art Favre, (indiscernible),
18  turned 18 and went to college at Southeastern, 18  Fred McManus, (indiscernible), you know, our
19  did not likeit, got up and walked out, joined 19  growthisgoing to bejust organic because of
20  themilitary back, and just wanted to be with 20  thenature of the business and the size of the
21 my buddies. | guess| likethe military life. 21  jobsthat arein our area here between Baton
22 But, anyway, | got into welding and went 22 Rouge, New Orleans, and Lake Charles. And
23  to ABC schoal herelocally off of Highland 23  thatistypically our focus.
24 Road and started working at Exxon asa 24 Another thing that we did or we have done
25  gpecialty welder and stayed on afurnace unit 25  isweformed our own material company where we
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1  bring al the materialsthat we purchaseinto | 1  of the projects. So they really cannot

2 Louisianaand our state and our parishesjust | 2  compete with us on that level. We're, you

3 get therevenue off of those sales. Wedon't | 3  know, we're -- we would be like if you took

4  drop shipanything. So by doingthatinour | 4  Performance and took 10 percent of their

5  business motto, we can go directly to the 5  businessand just focused it right here, you

6  manufacturersinstead of going to an 6  know, with the shops and, yeah.

7  out-of-state vendor. And alot of the stuff 7 So we're going to facilitate growth.

8  that we buy, the (indiscernible) pipe, nickel | 8  We'repaid for. We don't owe anybody

9 pipe it'svery expensive, and it'salong 9  anything. Everything. And we are going to
10 waittime. Soit givesus an advantage to 10  fund this project with our own money. So...
11 servicethese customers herein this area. 11 MS.GLOVER:

12 Sometimes when they go to order material, 12 When do you anticipate the start of
13 they can'tgetit. Sowevebeenabletohelp |13  construction?
14  alot of people get material to run their 14 MR.SPARKS:
15 facilities. That'skind of my story. 15 We have already kind of started. We
16 CHAIRMAN ROY: 16  hadn't gotintoit full swing but we have, you
17 Very good. Any questions, comments? |17  know, we got all our drawings done and we are
18 MR. SIMPSON: 18  just kind of waiting on thisto see where it
19 | have aquestion. Significant growth 19  goeswhere we can really just -- we're ready.
20  overthelast few years, but in '22 to '23, 20 MS GLOVER:
21  redly significant. What do you attribute 21 What's the anticipated length of
22 that significant growth to? 22 construction?
23 MR. SPARKS: 23 MR. SPARKS:
24 Coming out of the COVID readm,tobe |24 I'm going to push to have it done beat
25  honest, | went through adivorce and | worked25  thetime. | would like to be done with our
Page 34 Page 36

1 50 weekends, you know. Also -- you know, | 1  pipeshop by April or May. We have CF hasa

2 went through adivorce and | just absorbed 2 lot of work coming and we're trying to

3 mysef inmy business. | worked 46 weekends 3 facilitate that.

4  oneyear onthe expansion. And then | worked 4 MS.GLOVER:

5  40thenext two yearsjust really working 5 April or May of thisyear?

6 hard. 6 MR. SPARKS:

7 MR. SIMPSON: 7 Y es, maam.

8 Do you pursue that kind of growth 8 MS.GLOVER:

9  continuing and will your expansion sustain 9 Okay. And so then when we look at the
10  that or will you outgrow that? 10  new jobsthat wetalk about being created in
11 MR.SPARKS: 11 2024, the 60 jobs being the result of the work
12 So what's happening in our areais the 12 that'sbeing completed in April or May of this
13 larger companies are going -- they're having 13 year?

14  togo out of state for these large projectsto 14  MR. SPARKS:

15  feed their business models, and it's created a 15 We're also going to add on to our steel

16  huge vacuum for companies like usthat do 16  shop. Sowhen I finish with our pipe shop,
17  small capswork, the 50 million and under type | 17 I'm going to add on to our steel shop. I'm
18  jobs. Weown al of our own cranes. We own 18  buying asteel cutter that is -- we bought a
19 4l of our own welding machines. We own all 19  pipe cutter that revolutionized fabricationin
20  of our own trackhoes, dozers, and facilities, 20  ourarea. And I don't even think our --

21 shop facilities to support our own work. 21 there's one company that kind of caught on to
22 So when a company approaches usto do a 22 it, but we're the only ones with that machine
23 project, we provide the structural steel with 23  andit'sagame changer. Andit's-- and

24 our own structural steel shop. We purchase 24  we're buying another one.

25 it, bring it in, we engineer, design it, alot 25 MR.DAVID:
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1 Y ou said there was 350 employees. Is 1 weve-- wehost -- every year, we host all
2 that contract workers mostly or isthat full 2  theareahigh schools. And I, myself, go and
3  time? 3 I meet every kid. Andit'sgoing to takethe
4 MR. SPARKS: 4 leaders of the companiesthat werein to step
5 So we have a core group that typically 5  down from wherever they're a in that glass
6  stayswith usaswe grow. | think our goal is 6  house and start mingling with these high
7  going to be that 500 to 800 range of people we 7  schoolers and these kids and get them involved
8  wanttokeep. Wevery rarely lay people off 8 andtell our stories. That's going to be --
9  unlesswe have an outage that we have to hire 9 that'sgoing to be the key.
10  inand we do some double time work for guys. 10 But I'm very optimist about high
11  You know, we -- you know, emergency workis |11  schoolersthat the reception that we've had is
12 typicdly now in the plants where an average 12 tremendous. It'sgood. | think we're going
13 welder makes about 45, specialty welders. So 13 towind up with probably 15 or 20 high school
14 he'smaking $90 an hour on these. 14 kidsjust from our area, you know, that are
15 And those type guys with that talent will 15  going to come to our company and probably
16  look for those type jobs, and they do very 16  stay. Wehave weldersin our shop that July
17 well, butit'salot of hustle. And what we 17  of last year crossed, in the shop, crossed a
18 doiswe put our dates out of our outages and 18  hundred -- hundred thousand in July. So, you
19  wherewe're going to be, typically, way ahead 19  know, they're going to make between 175 and
20  of time, and people hunt us down. 20 200 depending on the amount of emergency work
21 CHAIRMAN ROY: 21  that we get.
22 Secretary Bourgeois? 22 And | hate to say it, but alot of
23  SECRETARY BOURGEOQOIS: 23  companies are scared of emergencies because
24 Yeah. Mineis about your workforce 24 they don't want to risk their maintenance
25  pipelining and how, asyou do grow these 25  contractsor, you know, our plants are very
Page 38 Page 40
1  shops, what are you finding from a constraint 1  critica on mistakes and, you know, they --
2  perspective and the availability of that 2 andthere's only so many contractors out
3 qudified workforce, particularly in this kind 3  there. Sothey don't want to risk their
4  of work? 4  dliances and take on the responsibility of
5 MR. SPARKS: 5  true emergency work where aplant is down and
6 The crafts group is getting smaller 6  the CEO of Exxon, Darren Woods s looking at
7  because of the amount of work that's going on 7  this, hey, who'sworking on this? What's
8  here. | think one thing that nobody has 8  going onwith this? Andit'salot of, you
9  mentioned and that I've mentioned it to, you 9  know, it'salot of scrutiny on those jobs if
10  know, the CEOs at Brown & Root, Turner, 10  something goes bad.
11 Performanceis Al isgoing to change. What's 11 So there's alot of companiesthat are
12 going to happeniseverybody is going to be 12 scared torisk that, but we're not. And we've
13  abletocomeinto Louisianaand say wewantto |13  donerea well with that in that world. So
14 build this plant. Well, I've seen some of the 14 our guys make alot of money.
15  capabilities of Al that come out the ground 15  SECRETARY BOURGEOIS:
16  with, you know, the foundation work is 16 Y eah, not to use this as the soapbox, but
17  incredible. It'sfast. 17 | will very quickly. I'm glad you said what
18 We're going to be able to design, because 18  you said about reaching out to those kids and
19  wecandreamthemupassoonaswecandream |19  educating them because | do fed like our
20  them, and we're going to be able to dream up 20  role, the Department certainly working with
21  these projects and we're going to be able to 21 our partners at the Workforce Commission, that
22  design these projects so fast, you're not 22 ourroleinthe Department isalso to tell the
23 going to have the peopleto build them. So 23 story of opportunity, that people like you who
24 what we're doing, I'm very optimistic, the 24 haveinvested your capital and your blood,
25  COVID kidsthat are in high schools now, 25  sweat, and tears from the state have
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1  opportunity for kids who are now 15, 16, 17, 1 And, you know, CEOs that rob their
2 18tryingto figure out what their opportunity 2  companies arereally robbing their self. But
3  lookslike, the more you tell your story, the 3 | wantto befiscaly responsible with what
4 better, right, for your company. But the more 4 our people earn and give them back in the form
5  wetdl your story, the better for the state. 5  of retirement, good wages, agreat placeto
6  Sothat'sgreat to hear. And, hopefully, 6  work, asafeplacetowork. Sol fed like
7  youll feel like we're a Department network. 7  we'rearole model for lot of people.
8 MR. SPARKS: 8 MR. JACKSON:
9 And one of theideas we had in all the 9 That's great and | thank you for that as
10  Governor's candidates, we told them TOPS for 10  well. Thisisaquestion more for staff than
11 trades, if there could be some kind of 11 anything else because | ook at the numbers
12 incentivefor the trades for, you know, 12 every timewedo an EDAP and it kind of
13 welders, pipefitters, the crafts that, you 13 confusesmestill. The state revenue model --
14 know, bring alot of revenue. And actualy, 14  MR. SPARKS:
15  you know, Baton Rouge, the Baton Rouge area | 15 Uh-huh.
16  or, you know, this area here is the nucleus 16 MR.JACKSON:
17  for crafts. Anywherein the world that we go, 17 -- shows that the state revenue's
18  well say, hey, we're from the Louisiana area, 18 4.3 million--
19  they know that that's the top tier craftsmen 19 MS. VILLA:
20  intheworldisfrom thisarearight here. 20 That's an estimate.
21  So. 21  MR.JACKSON:
22  CHAIRMAN ROY: 22 -- that's very, very close to the one for
23 Mr. Jackson? 23  Boise. And, yet, there's four times more jobs
24  MR. JACKSON: 24  ontheBoise. There'sawholelot more CapX
25 Just a couple. First, thank you for 25  andI'mjust trying to understand, what drives
Page 42 Page 44
1  sharing your story. It'svery inspiring. And 1 thestaterevenuesin that calculation? Is--
2 thefact that you started from $3,000 from 2 MS. VILLA:
3 your grandmother and built acompany that 3 My appreciation, being -- from being five
4 you'vedgot today isjust incredibly inspiring, 4 and ahaf weeks on the job as Deputy
5  andthank you for that. You answered one of 5  Secretary isthe modeling that takesinto
6  my questions aready. 6  consideration like the state tax -- the state
7 | was looking at the jobs versus the 7  tax that we will receive from a salestax and
8  payroll and the fact that you've got people 8  wage payroll taxes and stuff --
9  earning $90,000 ayear in acraftis 9 MR.JACKSON:
10  incredibly good newsif we can continue to 10 Right. But it --
11  convince people that those are out there. Are 11 MS. VILLA:
12 you under any sort of collective bargaining 12 But it's --
13 agreement or are those just -- no? 13 MR. JACKSON:
14 MR.SPARKS: 14 -- just seems --
15 Well, our family has been extremely 15 MS. VILLA:
16  responsible with the revenue of our company 16 -- yeah.
17  and everybody that walks through the door and | 17 MR. JACKSON:
18  comesto Pipe and Steel, after six months, 18 -- like that's such a --
19  they get aretirement. One of the things that 19 MS. VILLA:
20 | noticed when | was at Turner when | started 20 But | think it may be --
21  welding at the age of 22, that there was no 21 MR. JACKSON:
22 retirement system in place for the people 22 -- significantly bigger project.
23 starting out. So our mission and our goa is 23 MS. SSIMMONS:
24 to aways provide and run our company 24 It may be site-specific too. Mdanieis
25  responsibly from afiscal standpoint. 25 here. Yeah, Melanieisnodding her head in
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1 theback row. She'sour Director of Business 1 We can have a 101 on that modeling.
2  Expansion Retention for the -- 2  MR.JACKSON:
3 MR.JACKSON: 3 I know it'saformula. | know it'sall
4 Uh-huh. 4 inthere.
5 MS. VILLA: 5 MS. VILLA:
6 -- Department. And | think it's 6 Right. Yeah.
7  site-specific. So even though Boiseisa 7  MR.JACKSON:
8  huge, you know, Fortune 500 Company for that 8 But in this particular side-by-side was
9  gpecific site, you have to look at it 9  justreally striking.
10  didtinctly for that site. So maybe that's the 10 MS VILLA:
11  difference but, yeah. 11 Yeah. I'll takeif offline and do that.
12 MR. JACKSON: 12 SECRETARY BOURGEOQOIS:
13 Okay. 13 Or build that into a 15- or 20-minute
14 MS. VILLA: 14  presentation and do (indiscernible).
15 Yeah. Butif -- 15  MS. VILLA:
16 MR. JACKSON: 16 Yes, exactly. Yeah. That'sagreat
17 If somebody can just explain that to me. 17  idea Yeah. Because hewill, you know,
18 MS. VILLA: 18  Michael Tepper iswho she'sreferring to and
19 Y eah. 19  healso has come and spoke in front of the
20 MR. JACKSON: 20  Board with our EDRED, the Economic Development
21 Because there's two radically different 21 Readiness Site Program --
22 projects-- 22 MR.JACKSON:
23 MS. VILLA: 23 Right.
24 Right. 24 MS. VILLA:
25 MR. JACKSON: 25 -- that we have, and so he'sthe
Page 46 Page 48
1 -- both incredibly worthy. 1  mastermind behind the modeling that we do
2 MS. VILLA: 2 within the Department. So happy to have him
3 Right. 3 come, yeah, that's agreat idea
4 MR.JACKSON: 4  MR.JACKSON:
5 But the net state revenues are almost 5 Yeah. Nothing to do with the merits of
6  identical. 6  your project. It'saslam dunk.
7 MS. VILLA: 7 MS.VILLA:
8 And it depends on other -- 8 Yes.
9 MR. JACKSON: 9 MS WOMACK:
10 About $200,000. 10 Thank you.
11 MS. VILLA: 11 MR.JACKSON:
12 Yeah. That's-- yeah. And thenyoulook | 12 But just trying to understand --
13  at the other statutory incentives and 13  MS VILLA:
14 discretionary incentives like the EDAP, that | 14 Yes.
15 comesinto play. But I'm happy totakethat |15 MR. JACKSON:
16  offline and walk through that with you. 16 It just doesn't seem like applesto
17 MR. JACKSON: 17  apples, so --
18 Sure. 18 MR. SPARKS:
19 MS. VILLA: 19 And you have our word, me and my family,
20 CPA -- 20  that anything given to uswill be treated very
21 MS. GLOVER: 21  responsibly and given back to the state and
22 I'm curious too. 22 theemployees.
23 MR. JACKSON: 23 MR. JACKSON:
24 Yeah, it's always -- 24 Sure. Sure. Thank you. I'mjust
25 MS. VILLA: 25  curious, does your site, if you've doubled
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1  your revenuesthelast two yearsand it can be 1  make sure of his personal safety and that he
2 doubled again, does your physical site where 2 isactualy cut out for the work.
3  youare, do you have to acquire property to 3 CHAIRMAN ROY:
4  expand again or you have enough roomtocome | 4 Okay. What's the pleasure of the Board.
5  back upin acouple of years and expand some 5 MR.DAVID:
6  more? 6 | make a motion to approve.
7 MR.SPARKS: 7 MR.ADLER:
8 We purchased another 19 acres, and I'm 8 Second.
9  clearing it right now, yes, sir. So we have 9 CHAIRMAN ROY:
10 somemoreland available. The only other, if 10 Motion for approval as presented and a
11 wedo expand, | looked at maybe somewhere 11 second.
12 around Moss Bluff, north of there through the 12 Any discussion?
13 Lake Charlesarea, wedid look at that area 13 MS.VILLA:
14  for an expansion aswell. 14 The only other discussion | would like to
15 CHAIRMAN ROY: 15  haveis, asyou've heard recently, my new
16 Okay. Mr. Sparks, | echo Mr. Jackson's 16  position within the Department, but we also
17  comments, very impressive. It'sagreat 17  haveavast amount of programs that support
18  American success story you've told today. 18  small businesses within the state. We have an
19  Waéll, my question isrelative to the 19  award winning small business program that
20  Secretary's comments, do you train welders 20  workswith companies such asyours. So | just
21 fromthe ground up or do they have to go to 21 hopethat you know about those programs. And
22 ABC or perhaps awelding school or someother | 22  if you don't know about those programs, I'm
23  trade school before they arrive with you? 23 going to ensure that you know about those
24  MR. SPARKS:; 24  programs, especially being, you know, a
25 So if we -- we train some and then we 25  Veteran-owned business, a Native-owned
Page 50 Page 52
1 stea some. | mean -- by that, | mean, I'm 1  business. | think that there's a multitude of
2 just being extremely honest. Some 2 programs that can benefit you from a
3 companies -- and there's guys that will hit 3 successful CFO, and maybe CFO roundtables, |
4  theroad and make large sums of money; and at 4  don't know if you've participated in those
5  somepoint, they want to come back tohomeand | 5  that we offer at the Department. So | think
6 they'll findus. Soit'saculmination. | 6  that that's great, and I'm going to make sure
7  think if abusinessisgoingto beviablein 7  that our team reaches out to you for those
8  growing, they're going to have to get some of 8  programsaswell.
9  those guysthat want to come home back to 9 MR.SPARKS:
10 Louisiana. They'regoing to haveto steal a 10 And | want to give a shout out to Devin
11 few. 11 Harrison, | don't know if y'all know him.
12 But the core base of any great company 12 MS.VILLA:
13 growing isgoing to be taking that high school 13 Yes.
14  student that wants afair wage, a good living, 14 MR.SPARKS:
15  treated well, if we can start them from the 15 Great guy. Absolutely.
16  ground up and train them, then that is going 16 MS.VILLA:
17  to bethe best mode for usto retain that 17 Yes, thank you. | love him.
18  worker and to grow our company with good 18 MR. SPARKS:
19  people, because you can't just hire people and 19 Y eah, great guy.
20  putthem at Exxon if you don't really know 20 CHAIRMAN ROY:
21 them. You can't hire aperson and put them at 21 All right. We have amotion and a
22 Shell if you don't realy know them. There's 22 second. Any other discussion?
23  avetting process for a person that goesinto 23 Any comments from the public?
24 industria construction that we haveto 24 Hearing none, al in favor, aye?
25  maintain that status for that individua to 25 ALL:
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1 Aye. 1  December, thefirst is Sorted Lake Charles,
2 CHAIRMAN ROY: 2 LLC
3 All opposed, nay? 3 Sorted Lake Charlesis avery small
4 Without objection. Congratulations. We 4 woman-owned business established in 2019.
5  arevery proud of you. Please keep us posted. 5  They are acontent inventory service provider
6 MR.SPARKS 6  for homesand businesses. They work with law
7 Yes, sir. Andy'al can use me any time. 7  firms, public adjusters, and insurance
8 MS GLOVER: 8  companiesto provide an accurate and detailed
9 Not for you, | have aquestion for the 9  record of all contents affected in adisaster.
10  staff. What -- | noticed that both of these 10  Sorted wasin need of a $65,000 working
11 applications were unsponsored? Remind me 11 capital line of credit to help fund salaries,
12 again, how do you determine whether something | 12 travel expenses, and to purchase supplies.
13 issponsored or not sponsored? 13 However, they were short on collateral.
14 MS WOMACK: 14 Merchants and Farmers Bank & Trust
15 Right. Sothekey differenceina 15  requested a $25,250 or 38 percent cash
16  sponsored and an unsponsored EDAP s, if the 16  collatera support to shore up that shortfall
17  company owns whatever it isthat we're 17 ontheir accounts receivables. The LEDC
18 reimbursing for. So, typicaly, the only time 18  in-house committee approved this request for a
19  wewould have a sponsored EDAPs, let's say 19  12-month Collateral Support Term on
20  you have a company that might be leasing a 20  December 14th, 2023. Approva of this request
21 facility from the Port or leasing their 21 resulted in retaining two full-time jobs. And
22 facility from atown or municipality, and 22 being awoman-owned business, this did qualify
23  let'ssay that company was going to upgrade 23  asaSEDI transaction.
24 roads or sewer, because that is a public 24 The last approved request isfor No
25  infrastructure, we have the need for a sponsor 25  CdlingsFitness, LLC. No Ceilings Fitnessis
Page 54 Page 56
1 tocomein. 1 acrossfit gym and personal training group
2 So in thisinstance, if we have a 2 that also offers fitness classes and a sports
3 company, they own the land, they own 3 recovery facility. They arelocated in
4 everything that they're going to be doing, 4  Shreveport, Louisiana, and they were
5 it'sjust strictly between LED and the 5  established in 2022. They are currently
6  company, no need for a sponsor. 6  working on expanding into a sports recovery
7 MS.GLOVER: 7  andin need of fundsto purchase a plunge
8 Thank you. 8  bath, sauna, and flooring to expand the
9 CHAIRMAN ROY: 9  building and recovery area.
10 Thank you, sir. 10 First Guaranty Bank requested a $13,178
11 Next order of businessis Collateral 11 or 44 percent cash collateral support to help
12 Support Program, Ms. Marissa. Good morning. |12  with the collateral shortfall they had on
13  First oneis Sorted Lake Charles, LLC. 13 their equipment. The LEDC in-house committee
14  MS. DOIN: 14  approved thisfive-year Collateral Support
15 Good morning. 15  Termon January 26th, 2024. Approval of this
16 CHAIRMAN ROY: 16  request resulted in retaining three full-time
17 Good morning. 17  jobsand three part-time jobs. And dueto the
18 MS. DOIN: 18 location of the business, they're located in
19 Marissa Doin representing staff. I'll be 19  CDFI investment area, so this transaction also
20  giving an update on the Collateral Support 20 qualified as SEDI.
21  requeststhat were approved in-house sincethe | 21 Arethere any questions on either of
22 last Board meeting. And these updates can be 22 these approvals?
23 found on page 178 intheagenda. Thein-house |23 MS. GLOVER:
24 committee approved two Collateral Support 24 When the small businesses come to you and
25  requests since the last Board meeting in 25  they're talking about what an amount --
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1 they'retalking about an amount, who 1  Economic Development Commission. Thefirst
2 determines-- like, do they say, thisisthe 2 loanis Waodehouse Construction. This loan was
3 money that | need to come here with -- that | 3  approved for $76,500. This company islocated
4  need? Or isthere some guidance provided that 4  inMandeville, Louisiana. Wodehouseisa
5  says, no, thisisthe dollar amount you should 5  residentia and commercia general contractor
6  beasking for? 6  that servicesthe greater New Orleans and
7 MS.DOIN: 7  Baton Rougearea. Their current projects
8 That's simply a conversation that's had 8 includeresidential remodels and additions as
9  between the borrower and the lender. The 9  well ascommercial building repairs and
10  lender usually contacts usfirst. 10  buildouts.
11 MS.GLOVER: 11 Residential projectsinclude two full
12 Okay. 12 homeremodels, two home additions, while
13 CHAIRMAN ROY: 13 commercia projectsinclude repair of Ida
14 Any other questions, comments? 14  damageto achurch and a buildout at its LSU
15 So thisisjust by way of information, 15  veterinary college. Thisloan will be used
16  the staff has authority to approve these 16  for working capital to support the current
17  things. Soanyone else? 17  projects.
18 Questions, comments from the public? 18 The next loan is Essential Hauling.
19 Hearing none, thank you. | commend the 19  Essential Hauling was approved a $50,000 term
20  staff for -- there's a new bank represented, 20  loan. Thiscompany islocated in Kenner,
21 bigger bank perhaps represented in the group 21  Louisiana. Essential isa start-up trucking
22  andasmall one. Sol think that's good. 22  and hauling service company that specializes
23 Next order of businessis Micro Lending 23 intransport for the construction industry.
24 Program, Ms. Shamelda? 24 Theloan funds will be used to provide working
25 MS. PETE: 25  capital to pay for startup costsincluding
Page 58 Page 60
1 Good morning. Today, we have atotal of 1  insurance, payroll, fuel, and other
2 sevenloansthat were approved. Two loans 2 operational expenses. Thisisa SEDI-owned
3 werefromthe Carter Credit Union. Thefirst 3 businesswith five jobs created.
4  loanwasfor Village of Hope and was approved 4 The next loan is P& C Griffin Services.
5  for a$50,000 Line of Credit. The company is 5  P&C Griffin Services is doing business as WOW
6  located in Slidell, Louisianaand has a 6  Carwash. Thiscompany islocated in Marrero,
7  start-up Behavioral Health Service Provider 7  Louisiana. Thisbusinessisa 24-hour
8  that provides comprehensive mental health and 8  self-service carwash facility with acleaning
9  addiction treatment services. The $50,000 9  and vacuum station on site. Thisloan will be
10  Lineof Credit isrequired by the Louisiana 10  used for the purchase of equipment. Thistoo
11  Department of Health for Licensing. Thisisa 11  isaSEDI-owned business with onejob
12 SEDI-owned business with a creation of three 12 retained.
13  jobsand three jobs retained. 13 The second loan -- I'm sorry. The next
14 The second company is Social Circle of 14  loanisMiller Motors of Metairie. Miller
15  Louisiana. Thiscompany was approved for a 15 Motorsisaused car dedership in the greater
16  $30,000 Line of Credit. The company is 16  New Orleansarea. The company has alocation
17  located in Shreveport, Louisiana. Social 17  inMetairie and is expanding to a second
18  Circleisan Event Production Company. The 18 location in Marrero, Louisiana. There were
19  company coordinates, manages, and produces 19  twoloansapproved. Thefirst loan wasfor
20  eventsfor many nonprofit and public 20  100,000. Those proceeds will be used for
21 organizations. Theloan proceedswill be used 21 working capital for start-up expenses for the
22 topurchase furniture, equipment, and signage. 22 second location. Those costs include alease
23  Thisisaso a SEDI-owned business with five 23 deposit, first-month's rent lease payment,
24  jobscreated and one job retained. 24 office equipment, signage, and website
25 The next lender is JEDCO, Jefferson 25  development.
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1 The second |oan that was approved for 1 MS PETE

2 $100,000 will fund three months of operational 2 -- life of the programs, it's $500,000

3 expensesincluding salaries and lease 3 (indiscernible). Typicaly, some banks will

4  payments. Thistoo isa SEDI-owned business 4 havetwo different credit facilities for two

5 withfivejobs created. 5  different areas, meaning, one for

6 The total portfolio balance, Carter 6  (indiscernible), another one for the building.

7  Credit Union has $297,642.50 in approved 7  Sothisisasituation where Miller Motorsis

8  loans; Essential Credit Union has $235,000 in 8  based in Metairie and the JEDCO, which isan

9  approved loans;, JEDCO has $1,079,630 in 9  Economic Development organization, | think
10  approved loans;, Newport, Inc. has $63,000. 10  they had more access to funding there and they
11 Thisgivesatotal of MLP approved loans of 11 wereableto usetwo loan facilities to
12 $1,675,272.50. 12 servicethose credit unions.
13 Any questions related to these |loans? 13 MR.JACKSON:
14  MR.JACKSON: 14 Okay. Yeah, | knew it was within the
15 | have acouple. Remind me again on the 15  parameters. | just couldn't quite remember --
16  Micro Lending, those are done through a bank, 16  andthat we had raised the parameters, | just
17  we provide the funds, and then they begin to 17 couldn't quite remember what the specifics
18  recyclethefunds; isthat correct? 18  wereonthat. Thank you.
19 MS. PETE: 19 MS. PETE:
20 Correct. The Micro Lending Programsisa 20 Yes, sir.
21  loan participation program where LED provided |21 ~ CHAIRMAN ROY:
22  aone-to-one match that establishes a 22 Relative to Mr. Jackson's question, does
23 revolving loan fund at these dedicated six 23 that mean theoretically you have -- you could
24  lenders. Thelendersare then responsible to 24 have had the same entity of Miller Motors that
25  administer the program, market the programas | 25  if they had been able to parlay five loans --
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1  well asservice these loans. 1 MS. PETE:

2 MR. JACKSON: 2 Yes.

3 Okay. And | know when we went through 3 CHAIRMAN ROY:

4 hashing out all the regs on this SSBCI2 that 4 -- but in the same -- same timeline

5 weset Micro Lending high so that it actually 5  similarin nature --

6  amost overlapped with some of the other 6 MS. PETE:

7  programs on the limit. Did we not have any 7 Yes.

8  kind of limit on the amount of participation 8 CHAIRMAN ROY:

9  anindividua company could have? | seewe've | 9 -- they could have taken and drawn down
10  got onethat's got two at the max. 10  500,000?
11 MS. PETE: 11 MS. PETE:
12 That's correct. 12 Right, not necessarily similar in nature.
13  MR. JACKSON: 13  Eachloan hasto befor adifferent loan
14 And it almost seems like that might have 14  purpose. Sothat first --
15  been abetter fit for one of the other 15 (CROSSTALK)
16  programs. 16 MR.DAVID:
17 MS PETE: 17 (Indiscernible) the entire program.
18 Not necessarily. The program capis 18 CHAIRMAN ROY:
19  $500,000 for thelife of the program. 19 Right. And I'm just wondering, | guess,
20 MR. JACKSON: 20  getting to Mr. Jackson's point, does that fall
21 For one lender -- for one borrower? 21  ontheexact parameters that the Treasury set
22  MS. PETE: 22 outfor? Could we have tightened that up
23 For one borrower for the -- 23  more? Becauseit seemsthat she could
24 MR. JACKSON: 24  arguably that could be problematic, which |
25 Okay. 25  know you're thinking the samething | am, I'm
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1 notsayingitis, butit could beif you put 1 loanstotaling $1,079,630. So they're making
2 dl your eggsin one basket at one time and 2 asdignificant impact by nature of their
3 you had asubstantial draw if you will, al at 3 audience where they're truly targeting
4  thesametime. SoI'm just wanting the 4 underserved communities. And thisiswhat
5  Treasurer to give us any leeway on that or if 5  they do, multiple programs. So, yes, they
6  we're--that'swhat it is? 6  have been very effective.
7 MS PETE: 7  MR.JACKSON:
8 Y es, the main requirement for Treasury is 8 And they're putting it to work, which is
9  the separate business purpose; meaning, you 9  what we wanted them to do.
10  can't get two loans for the same business 10 MS. PETE:
11  purpose. That'sthe primary regulation. 11 Absolutely.
12 Treasury actually has a much higher threshold 12 CHAIRMAN ROY:
13 limites. It wasthe opinion of the Board to 13 But we could, if we wanted to, tighten it
14  redly capit at 500,000 to limit the exposure 14  upmore.
15  asSSBCI isanywherefromaseven-toten-year |15  MS. PETE:
16  program. 16 Yes. Yes.
17 S0 across that, a company may incur some 17 MS. RANEY:
18  addition working capital or financing needs. 18 We have that ability, yes, sir.
19  But assuming different purposes, assuming the 19 CHAIRMAN ROY:
20  company isramping up, we've had companies 20 We can tighten it up beyond what Treasury
21 comeinand had an equipment loan andthenhad | 21  allowed -- not allowed, but the parameters of
22  tocomeinand turn around and request a 22 theprogram. So we could tightenit up
23 vehicleloan because of the growth of their 23 further if we wanted to. | could just
24 business. These arejust normal working 24 theoretically see everybody just doing Micro
25  capital needsfor abusiness asit expands 25  Lending (indiscernible) signs, like by the
Page 66 Page 68
1  from phase one to phase two. But, no, we do 1  million and becomes alot of money.
2 have some constraints in place specifically -- 2 Okay. Any other questions or comments?
3 MS RANEY: 3 Thank you.
4 Shameldais spot on. Thank you, 4 Yes?
5  Shamelda. And so, in addition to that, to 5 MS.GLOVER:
6  answer your question, the Treasury regs allows 6 | was going to say, if sheisfinished
7  for asingle transaction maximum dollar amount 7  with her section, | wanted to take a step back
8  of $5million but atotal aggregate of $20 8 totheCollateral Support Program. Okay. So
9  million. However, for our Micro Lending 9  y'dl know that alot of times, thisis
10  Program, considering the very small nature 10  (indiscernible) and I'm trying to make sure |
11 intended for these loans, a single transaction 11 getthisontherecord. Sol speak from the
12 iscapped a $100,000. Taken into account a 12 perspective of asmall business owner who has
13 global exposure for that particular program, 13 beenin businessfor eight, nine years and
14  wedid elect to cap it at 500,000 as opposed 14 just hired my first CFO, okay. And I'm like,
15 tothe$5hillion. It realy didn't make 15  great, I'm going to go to the bank and the
16  senseto alow the $5 million when the single 16  bank says, al the business that you're doing,
17  loan transaction is capped at $100,000. 17  you should be asking for significantly more,
18 MR.JACKSON: 18  but that's not what my mindset is asasmall
19 What it really meansis, even though it's 19  businessowner, right. I'mlike, I'm just
20  going to berecycled over and over at Micro 20  trying to tackle the things that are happening
21 Lending, it means JEDCO will actually say, we |21  for today.
22  get abig dug of money into their pool early, 22 So when | see Sorted Lake Charles and No
23 assuming it paysout and getsto recycle. 23 Calings Fitness asking for these amounts and
24  MS. PETE: 24  arethey asking for what they need for today,
25 Y eah, JEDCO has actually completed 15 25  not even thinking longterm and they don't have
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1  themoney or the cash to hire a CFO, they're 1  them with the services of attorneys and of
2 probably acting as their own accountant or 2 accountants, but those are the people that
3 puttinginvoicesin. Thisisthetype of 3 needto do exactly what you just said and not
4 stuff that LED needs to focus on in terms of 4  teach me how to do that. | don't want to be
5  thetype of support that we need for small 5  taught how to be an accountant. | am not an
6  businesses. 6  accountant. | am acreator and | create
7 Y'al know | have participated in a 7  thingsand | project managethingsand | do
8  number of their programs and | am happy to 8  this. Thatiswhat I'm good at.
9  give some additional feedback today on the 9 So I'm hopeful that when we roll out the
10  programs, but providing experts who can 10  Technical Assistance, we'll be ableto do
11 support theminthis. Thisis no shadeto the 11  exactly what I'm hopeful that we're ableto da
12 bank. They went to the bank and probably 12 with those monies, because | don't want to
13  sad, thisiswhat | need. The bank said, 13 teach you how to be an accountant, | don't
14  okay, give meyour financials. But who had a 14  want to teach you how to be an attorney. |
15  conversation with them that said, you're 15 wantto--
16  thinking too short term; and by the time you 16 MS. GLOVER:
17  redlizethat you should have asked for money, 17 Don't (indiscernible) software and figure
18  it'stoo late to have that conversation. And 18  out how to do the marketing, | don't have time
19  thenthe small businessislike struggling 19  todo the marketing.
20  just trying to figure out well, then who's the 20 MS. VILLA:
21 nextinstitution that | can convinceto just 21 Exactly. It'slike, I'mraising a
22 give me some money, again, in this short term 22  family, I'mraising abusiness, | don't have
23 issuethat I'm having as opposed to like 23  timetolearn how to do something that that's
24 thinking longterm about it? 24 not what my giftis. And so...
25 So | love what we're doing here. We can 25 MS GUESS:
Page 70 Page 72
1  bemuch more thoughtful and strategic about 1 And to that point, I'm glad that we
2 how we're supporting small businesses. 2 acquired that because we all feel the same and
3  There'saway to go on that. 3 I won't say that again, but the Technical
4  MS.VILLA: 4  Assistance portion of the SSBCI, | can't
5 Yeah, and | totally -- you're speaking my 5  anticipate when that rollout is going to
6  language here. | totally agree with you and 6  happen. We have acontract, an RFPif you
7  that was one thing, when the State or the U.S. 7 will, that's sitting at the Division of
8  Treasury afforded the opportunity to 8  Administration awaiting for stamp of approval
9  participatein the new rollout of SSBCI and 9  sothat we can print out the RFP, put out the
10 theTechnica Assistance Programmingthatwe |10  fieldsto let the providers know that we have
11 aregetting to couple along with the money 11 themoney to assist those small businesses.
12 that we're using for these programs that you 12 Other than that, we are just hopeful that it
13 just weregiving abriefing on, is because 13 will happen sooner than later, but that isthe
14 small business owners, just like you said, 14 purpose of those dollarsto help those that
15  they're day-to-day. They don't have -- they 15  the SSBCI specifically have taken advantage of
16  don't havetime to be taught, nor do they want 16  those programs.
17  tobetaught how to be an accountant. That's 17 MS.VILLA:
18  not what their gigis, right? 18 And I'll be happy to take that message
19 And so -- exactly. They are not you and 19  directly tomorrow when | attend the
20 I, right. And so onething that | constantly 20  Secretary's meeting with the Division to let
21 harped on, and Kelly and Brenda can give you 21 them know that our Board, L ouisiana Economic
22  anupdate on Technical Assistance, isthat we 22  Development Corp iswondering exactly where
23  needtobeableto, in addition to al this 23 that contract isin the process so that we can
24  capital that we're bringing to our small 24  getthat rolled out.
25  businesses owners, we also need to provide 25 MS. GLOVER:
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1 And | cannot emphasize the number of 1  tostea your thunder. Very good. Thank you
2 consultantsthat exist in this universe that 2 for that update on Micro Lending Program.
3 dobusiness consulting and they haven't owned 3 Moving along under the Small Business
4 abusiness beyond their business consulting. 4  Loan Guaranty Program, Ms. Cullins.
5 MS. VILLA: 5 MS. CULLINS:
6 They have not the experience. 6 Good morning. I'm Lauren Cullins
7 MS.GLOVER: 7  representing staff reporting on SSBCI Loan
8 They have the experience. They do not 8  Guaranty Program. We've had one Loan Guaranty
9  havetheknowledge. Asabusinessowner, the 9  request that has been approved by the LEDC
10  consultant | want to work with is particular 10  in-house Committee since the last Board
11 tomyissue. | don't want ageneric business 11 meeting on December 7th, 2023. The company
12 consultant. If | have amarketing issue, | 12 approved for the request is Bayouland Seafood
13 want to work with amarketing consultant. If 13 Processors, LLC. They are a seafood
14 | haveafinanceissue, | want to work with a 14  processing company that sells catfish,
15  finance person or an accountant. 15  crawfish, shrimp, and aligator.
16 MS.VILLA: 16 Itisanew entity that was created to
17 Right. 17  purchase an existing seafood processing
18 MS.GLOVER: 18  company that was established in 2000. The
19 And | don't -- | do remember seeing an 19  ownersare two couples that have owned and
20 RFP. And|l want y'al to know | waslike, oh, 20  operated large crawfish farmsfor the past 20
21 wevegot to do thistechnical service, and 21 years. They have purchased the book of
22  I'mpretty sure that was a conflict of 22 business for $150,000 from the current
23  interest, but my point is, isthat | hope that 23  retiring owner, but werein need of funding to
24 the selection of who provides those technical 24 acquire the processing facility aswell asa
25  servicesisnot agroup of 400 people saying 25  new ice machine and auger system.
Page 74 Page 76
1  they offer business consulting services that 1 The facility islocated at 1008 Vincent
2  don't look at me or small businesses. 2  Berard Road in Breaux Bridge, Louisiana; cost
3 MS. VILLA: 3 $450,000. Theice machine and auger system
4 Or one that's trying to start and launch 4 wasquoted at $50,000, of which Bayouland
5  their business on the dollars that we're 5  Seafood Processors has placed a $75,000 down
6  affording to them. These need to be 6  payment for an equity injection of 15 percent
7  experienced individualsin their specific 7  of thetotal project cost.
8  crafttoaid, support small businesses for 8 First Guaranty Bank requested an 8
9  their success. Thank you. 9  percent LEDC Guaranty in the amount of the
10 CHAIRMAN ROY: 10  $340,000 on a $425,000 term loan for seven
11 Very good discussion. One last question |11 years. The Loan will be amortized over 25
12 | have, the-- and | know therewill bemore |12  yearsat acurrent rate of 8.5 percent,
13 presentation on SSBCI in general, but the 13 adjusted quarterly, and not to exceed
14  relativeto Micro Lending Programin 14 15 percent. The LEDC In-House Committee
15  particular, areweon target for dispensing, |15  approved this request with a seven-year term
16  if youwill, the money that we have allocated?16  on December 7th, 2023. Approval of this
17  Becausethis, ultimately, | guessis about 17  request resulted in four new full-time jobs,
18  checking with Treasury and making surewe | 18  aswell as the retention of two part-time jobs
19  check that box. And so... 19  and 15to 28 seasonal contract jobs.
20 MS. RANEY: 20 In addition, this businessislocated in
21 The question -- if your questionis,yes, |21  aCDFI investment area, which qualifies this
22  andI'm going to get you those detailsin 22  transaction asa SEDI.
23 short order when we get to that. 23 Are there any questions?
24 CHAIRMAN ROY: 24  CHAIRMAN ROY:
25 Good. Well wait for that. | don'twant | 25 Questions? Comments?
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1 It looks like you gave a great 1  on CDFHl locations.
2 presentation. 2 Any questions?
3 MS. CULLINS: 3 CHAIRMAN ROY:
4 Good. Thank you. 4 Questions? Comments?
5 CHAIRMAN ROY: 5 All right. Any comments from the public?
6 All right. Hearing none, thank you. 6 Thank you, maam. Very good. Moving
7  Next order of businessis Louisiana Equity 7  aong, Ms. Villa, the Secretary-Treasurer's
8  Capital Program. Ms. Alridge, good morning. 8  report.
9 MS. ALRIDGE: 9 MS.VILLA:
10 Good morning. My nameis Shareka Alridge | 10 Good morning. Secretary-Treasurer's
11 andI'll be providing an update on the Equity 11 report as of February 29th, 2024, I'll do the
12 Capital Program. Sinceour last Board meeting | 12 summary for FY'24 budget, we have atotal of
13 in December, we had three fundsto close and 13 $59,091,572. We have approved projected
14  two funds who made investments. Starting with | 14  expenditures of $6,338,173. We have pending
15  Greaux Innovation Ventures, they closed on 15  Board approva of $950,000, which gave usa
16  January 5th, 2024. They completed a capital 16  projected balance of $51,803,399. We do have
17 call of $1 million on February 12th, 2024. 17 $4,450,000 worth of projects for EDAP that are
18  They submitted two investment transactions 18  under review, which gives us a projected
19  that are currently under review. Those 19  year-end balance of $47,353,399.
20  investments are both working capital 20 We go to the next page, we have a
21 investments. 21 breakout between our programs. The Financial
22 Next, we have New Orleans Startup Fund. 22  Assistance Programs, really no activity there
23 They closed on January 5th, 2024. They 23  asexpected, as $190,000. And we have our
24  completed acapital cal of $500,000 on 24  State Small Business Credit Initiative
25  February 5th, 2024. They closed on one 25  Program, which isjust updated, of which we
Page 78 Page 80
1  investments -- excuse me, on oneinvestment on 1  havean expected budget of $28,042,617. We've
2 February 28th, which isatech company. Itis 2 got the projects listed there between our
3  SEDI-owned and verified by CDFI. New Orleans| 3  Venture Capital, Seed Capital, Collateral
4 Startup Fund has submitted one investment that 4  Support, Loan Guaranty, and Micro Loan of
5 iscurrently under review by staff. Andit's 5  activity of $3,253,173 that have been
6  adaffing investment. 6  approved, which gives us ayear-end expected
7 Next, we have Momentum. They closed on 7  balance of $24,789,444.
8  January 5th, 2024. They completed a capital 8 On the next page, we'll go to the Small
9  cdl intheamount of $335,000 on 9  Business Innovation Research Runds, which are
10  February 15th, 2024. Momemtum has two 10  theprogramsthat came under our purview in
11  investments under review, which are staffing 11 fisca year '23. We have our Innovation
12 and technology investments. 12 Retention Fund, our Innovation Recruitment
13 And, lastly, we have Boot64, Magnolia 13 Fund, and our Innovation Research Fund, which
14  Fund. They completed asecond capital call on |14  wasatotal of $1,664,528. Thishasan
15  December 19th, 2023 in the amount of $187,500. |15  expected year-end balance as the same, but |
16  Boot64 has closed on five investments. Two 16  think there'san error on here because | know
17  investments are currently under review for 17  we've had -- Md is shaking her head.
18  Boot64 which are software and energy 18 WEe're in agreement because we have had
19  companies. All investments are SEDI 19  projectsthat we've approved under the
20  transactions and investment purposes ranges 20  Innovation Recruitment Fund of $500,000, of
21 from operations to expanded sales, working 21 which | have signed off on al of those, so |
22 capital and employment. Boot64 of the 22 know that that money is out the door or going
23  seven -- excuse me. Of the seven investments 23  tobeout thedoor. Sowe do not expect a
24 that Boot64 has, five are self-identified 24 baancethere. Sol apologize for that
25  minority-owned and two are SEDI approved based 25  mistake. We'll make the correction for the
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1  next Board meeting. 1  Trucking isshown as past due, but the
2 For our Capital Outlay Appropriation, 2 guarantee since the date of thisreport has
3 whichisthe EDAP, which you have two that 3 beenpaid out. They actually made alittle
4  came before you today, wehavean FY'24 budget | 4  bit -- another payment on that $5,000 and that
5  of $29,384,427. And we also had the projects 5  waslike a$4,200 guarantee payout that we had
6  that had been approved or expended -- I'm 6  paidout. Sothat will bereflected inthe
7  sorry, in prior Board meetings of $3,085,000, 7  nextreport. Thealowance for the SSBCI 1.0
8  and then we had the two projects today of 8  Guarantee Loan Losses for this reporting
9  $950,000, which gives us a projected balance 9  period is $245,889 and it's reflected at the
10  of $25,349,427. 10  blended rate of 18.32 percent.
11 Projects under review by the Department 11 Next, we have the EDAP Loan Portfolio and
12 is$4,450,000, which gives us ayear-end 12 it consist of four loans. And as of
13  balance of $20,899,427. We go down next to 13 February 29th, 2024, it totals $2,674,450.
14  the Louisiana Economic Development Fund 14  Theallowance for the EDAP Loan Lossis
15  balance schedules, you'll see our projected 15  $401,168. Andit'sreflected at the current
16  fund balance at the end of '24 is expected at 16  rateof 15 percent.
17 $55,751,746, with project commitments expected | 17 Next, we have the LEDC Funds Guaranteed
18  $17,324,682, which gives us an appropriation 18  Loan portfalio, it consists of three loans and
19  fund balance available of $38,427,064. 19  theportfolio totals $2,520,316 and is
20 Any questions on any of those in detail? 20  reported as of January 31st, 2024. The
21 Okay. Then we can turn it over -- oh, 21 alowancefor this portfolio totals $453,657
22 you'vegot to accept it. 22 andisreflected at the current rate of
23 CHAIRMAN ROY: 23 18 percent.
24 Yeah. Any comments from the public? 24 And, lastly, we have the SSBCI 2.0
25  Questions? 25  Guaranteed Loan Portfolio. As of
Page 82 Page 84
1 Hearing none, I'll entertain a motion to 1  January 31st, 2024, it consists of five loans
2 accept the Treasurer's Report. 2 totaling $589,209. The alowance for this
3 MR.JACKSON: 3 portfolio isreflected at the current rate of
4 So moved. 4 18 percent and totals $106,058.
5 CHAIRMAN ROY: 5 And this concludes my report. Are there
6 Motion. 6  any questions?
7  MR. SIMPSON: 7  MR.JACKSON:
8 Second. 8 Question, on the EDAP loans, those are
9 CHAIRMAN ROY: 9  theonesthat are being recouped.
10 Motion seconded. Any discussions? 10 MS. DALGO:
11 Hearing none, al in favor, aye? 11 Uh-huh.
12 ALL: 12 MR.JACKSON:
13 Aye. 13 What are the terms on the St. Martin and
14  CHAIRMAN ROY: 14 North Webster? Those don't look like they've
15 All opposed, nay. Without objection. 15  madeany paymentsin ayear. Arethose, like,
16 Thank you. All right. Ms. Dalgo, you 16  annual or arethey --
17  havethe Accountant's Report. Good morning. 17 MS. DALGO:
18 MS. DALGO: 18 Those are small payments. Those are the,
19 Good morning. Hello, I'm Crystal Dalgo 19  like, 500 a month and 2,000 a month, | believe
20  andI'll be presenting to you the LEDC 20  isSt. Martin -- no, no, no, not IntegriCo.
21 Accountant Status Report -- excuse me. Inthe 21 St Martin-- I'm so sorry. | was getting --
22 SSBCI 1.0 Guaranteed Loan Portfolio, wehave |22 ~ MR. JACKSON:
23  sevenloansremaining and they are reported 23 The balance --
24 hereasof January 31st, 2024. The portfolio 24  MS. DALGO:
25  total is$1,342,458. You will noticethat TDS 25 -- | was getting --
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1 MR.JACKSON: 1  thishasbeen just agreat exercise for mein
2 -- hasn't changed since last April. 2 both your processes. Andit's one thing for
3 MS.DALGO: 3  metoreaditinabook, right, and to be
4 You wereright. Yeah, those are annual 4  briefed on the day of noting experience and
5  payments. Those are set on annual payments. 5  certainly kind of storiesto be able to feel
6 MR.JACKSON: 6 itinasmuchaslearnit aswell.
7 So when is the next annual payment on 7 So | think for the most part, you have
8  those? 8  all heard when Governor Landry announced my
9 MS.DALGO: 9  appointment, he also amassed his attention to
10 We have one due for IntegriCo Composites, 10  restructure the way economic development is
11 and Forum is going to be at the end of the 11 donein Louisiana, and that's part of the
12 vyear. 12 conversation that's ongoing. And that's
13 MR.JACKSON: 13 happening both with -- we'll have some Bills
14 Okay. Did they not make one last year? 14  thislegidative session of the Department
15 MS.DALGO: 15  really looking at how we can serve not only
16 They've only made -- they've only made 16  big new opportunitiesin the state, which is
17  their first payment. Their balance started 17  morethan most. Those are the stories that
18  off after theinitial payment, and so they've 18  everyone hears about Economic Devel opment,
19  only made one payment since then. 19  right, but truth be told, the work that's
20 MR.JACKSON: 20  happening here today and the kind of
21 Okay. Thank you. 21 businessesthat are represented here today are
22  MS. DALGO: 22 redly the onesthat are employing people and
23 Y ou're welcome. 23 helpthe people in the state of Louisiana.
24  CHAIRMAN ROY: 24 So it's sort of like being a parent and
25 Any questions? Any comments? 25  having to balance attention for your kids, the
Page 86 Page 88
1 Hearing none, I'll entertain a motion to 1  bigtrying things get alot of attention, but
2 accept the Accountant's Report. 2 thework that you do on this board for the
3 MR.DAVID: 3 small businesses that that come before you
4 So moved. 4  redly arethe onesthat arereally the needle
5 MR.ADLER: 5  and condiment for the state. And that is not
6 Second. 6  unrecognized, obvioudly, on this side of the
7 CHAIRMAN ROY: 7  Department and that's not unrecognized by the
8 Any other discussion? Any comments from 8  Governor. Anditishispriority and in my
9  thepublic? 9  mind, and that's why we align so well on this
10 Hearing none, al in favor, say aye? 10  step that we make sure that we as a department
11 ALL: 11 and we as a state are paying as much attention
12 Aye. 12 toand putting as much focus on the people who
13 CHAIRMAN ROY: 13 areadready in the state doing business
14 All opposed, nay? Without objection. 14 risking their capital, investing their blood,
15 Thank you. Okay. My high privilege this 15  sweat, and tearsin building the economy of
16  morning to introduce our new Secretary, highly | 16  this state on their backs now as we also chase
17  intelligent lady who comes highly-acclaimed 17  new shiny important opportunities, right.
18  from the Northshore, Secretary Susan 18 So that's certainly the focus of the
19  Bourgeoais. 19  Governor, certainly the focus of the
20 SECRETARY BOURGEOQOIS: 20  Department moving forward, and we appreciate
21 Thank you very much. | appreciateit. | 21 dl of your service onthisBoard. And | do
22  appreciate the opportunity to be here. Asyou 22  appreciateit personaly to be ableto sit
23 can seefrom my attention today, this has been 23 among you and learn just the pieces and the
24 six weeksfor me so far, right, and so the 24  partsof al these mechanics and the
25  learning isimmense as you can imagine. So 25  importance of what they do for the very people
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1  who are delivering the jobs and the 1  benefits. Sowewill have seveninsertsin
2 opportunitiesto the state. So happy to 2  theLED newdetter thisyear in 2024.
3 answer questionsif anyone on the Board has 3 Most recently, | don't believe this
4  any about where we are and the direction this 4  edition has gone out yet, but we do have a
5 isgoing or any specific questions for me or 5  testimonia from one of our bankers at First
6  my division of the Department. 6  Guaranty Bank who utilizes success experience
7 MR.ADLER: 7  withthe Collateral Support Program and agree
8 | just have to apologize. My day job 8  tohavethat inthe LED newsletter. So we're
9 cdlsmetobethereat 11:30, so | told the 9  very excited about that. With the Collateral
10  Chairl hadto leave. | wanted to 10  Support Program being a new program, despite
11 congratulate you. | look forward to working 11 ourinitial thought back in 2021, there was a
12 with you, getting to know you and working with | 12 little hesitation in, | think, the bankers
13 you. 13 engaging in the use of that particular
14  SECRETARY BOURGEOIS: 14  program, | think, for two reasons. Number
15 Thank you aswell. Appreciateit. 15  one, possibly maybe trying to understand where
16 MR.ADLER: 16  thecatchisthat the Stateisreally offering
17 Thank you and congratul ations. 17  acash deposit to supplement a collateral
18 SECRETARY BOURGEOIS: 18  shortfall when a small business owns one of
19 Thank you. 19  them. There's no other program in the state
20 CHAIRMAN ROY: 20  that offersacash deposit to supplement a
21 Thank you, Madam Secretary. Look forward |21  collateral shortfall.
22 toafuturewith you. 22 And so, second prong, | think the
23 The next order of businessis-- all 23  hesitationinitialy for the adoption of that
24  right. Ms. Kély, now isyour moment to tell 24  particular program is the change of our
25  ustherest of story on SSBCI. 25  overal economy in the past couple of years.
Page 90 Page 92
1 MS RANEY: 1  From the banker's perspective, our Loan
2 Good afternoon. Thank you. Asyou can 2 Guarantee Program actually offers more
3  see, whilewe may not have had our formal 3 security, minimizes more risks from the
4 meeting since December, we have been busy. 4  lender's exposurein aparticular project.
5  And so our staff has provided updates from 5  So, initialy, | think they did have more
6  each of the projects they have been working on 6  demand for our Guarantee Program over
7  since December. I'm going to provideyoumore | 7  Collateral Support. But today, we have our
8  of abig picture macro overview for SSBCI on 8  Collateral Support Program catching up with
9  wherewe stand with our budgeting, where we 9  our Guarantee Program. And | will get into
10  stand with each program total production as 10  some of those specifics shortly.
11 well asour SEDI progress aswell as some 11 So we continue to work with our LED
12 marketing updates. 12 organization aswell. Most notably, | think,
13 I'll start with marketing. We continue 13 from amarketing perspective, since the last
14  toleverage existing opportunities underneath 14  timewe met, we are making progressin order
15 theLED umbrella. For example, wereworking |15  to have acloser relationship with the
16  closer with the LED small business services 16  Hispanic Chamber working with small businesses
17  group in order to participate in, in-person 17  services. We have had LED marketing recently
18  and virtual events, whether that's 18  to have our SSBCI marketing collateral
19  conferences, summits, networking groups, 19  trandated into Spanish. Our SSBCI video on
20  university organizations. We are also 20  our website is also translated into Spanish
21 updating SSBCI information and accessplacein |21  now and our Digital One pageisalso. We look
22 the LED small businesses services monthly 22 forward to expanding that relationship further
23  newdletter aswell. We continue to partner 23 in2024.
24 with the Louisiana Banking Association to have | 24 Outside of that, we are working to
25  sponsorships and to maximize our membership |25  identify opportunity upcoming in Aprilish,
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1  maybe May, with the SPIR and STTR networksin| 1 Just to remind you, we commit once the
2 order to make sure that they have an awareness 2 fundidentifiestheir cash and/or commitment
3 of thisfinancing opportunity through SSBCI 3 position. Oncethey commit a capital cal,
4  outside of the IRF program aswell. And 4  we're asking them to show usthe cash. And so
5  (indiscernible) SSBCI in anewsroom for a 5 it'sat that time that we would process and
6  small businessto participatein al of those 6  transfer the cash to those funds and they
7  different programs. So that's another avenue 7 invest into those companies.
8  welook to explore very early in 2024. 8 From a SEDI perspective, | am very
9 Outside of some of those marketing 9  pleased with our performance and look for that
10  opportunities, we are very pleased with the 10 tomaintain and not increase. In some, yes,
11  progressthat we have made so far with all of 11  wehave met our SEDI goal to date. Our goa
12 our equity loan programs. We have atotal of 12 from Treasury is54.89 percent. And
13 fiveof them. And so we are approaching on 13 currently, our overall average far exceeds
14  theoneyear anniversary from when we actually |14  that. For example, under our Collateral
15  launched all five of these programs. It's 15  Support program, we're currently tracking at
16  hardto believeit's been another year, but it 16 100 percent SEDI. Now that'sreally split
17  has. 17 between both of the |loans we have
18 And with that, I'll share with you, from 18  predominantly that verify through the physical
19  that overall collateral support perspective, 19  address (indiscernible) area or one verifying
20  amost year to year marketing April 3rd to the 20  theminority business owner and/or female.
21 exact year, we had atotal of four loans of 21 We also have our Guaranteed program where
22 whichtotal dollar amount 500 -- these are 22  they are at 62.6 percent meeting their SEDI
23 rounded figures, $520,000 approved |oans; for 23  goal, and that's actually a split even at how
24 our cash deposits and 225,000. Under our 24 SEDI was verified whether they elected and
25  Guarantee Program, we have atotal of six 25  identified as a business owner who's had their
Page 94 Page 96
1  loanssincetheinception last year. A total 1  credit diminished under one of several
2 loan amount for that particular program $2.25 2  categories or based on the CDFI physical
3 million. Total approved Guarantee amount on 3  addressinvestment area. Of all of our Micro
4 thoseloans $1.5 million. 4  Programs, of the four lenders that are up and
5 Under our Micro Lending Program, we 5  running producing loans, the average SEDI
6  actualy have, as Shamelda pointed out 6  performanceis 89 percent.
7  earlier, $1.6 plus million in loan production. 7 And that actually weighs very heavily in
8  That leaves currently of the four lenders that 8  business owners self-identifying under the
9  areproducing loans right now $2.5 million. 9  criterianumber one where they deal in some
10  It'sredlly 1.6 production of 2.5 million 10  manner because of thelist of subcategories
11 that'sup and running. And well get to the 11 their assets or credit has been diminished.
12 latter two lenders under the Micro Program in 12 Andthat brings uslast to our Equity program
13  alittle bit at the end of my speech. 13 where of our transactions that closed as
14 And so with that having said, that brings 14 100 percent SEDI expended, and the majority
15  usto our equity programs. And thisisreally 15  goesto be verified again based on that
16  what has catapulted usinto the next level of 16  criterianumber one that they have
17  reaching our Treasury goalsin order to be 17  sdf-identified with one of several
18  abletocal in traunch two. Now that we have 18  subcategoriesthat, in some way, they've
19  closed on four fundsto date and we have 19  experienced accessto their credit being
20  several more coming up for Q2 trying to 20  diminished.
21  squeeze one more out here in the month of 21 So, overall, when we take the average of
22 March, but we have atotal in commitments 22  dl of those programs, we are far over
23  signed from contracts $11,850,000. Now that's |23  54.89 percent. And having said that, just as
24 our commitment amount, so that's not the total 24  areminder, and therefore LED to call in
25  of the capita callsthat we have processed. 25  traunch two, the participating jurisdiction
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1  must show Treasury that they've expended, 1  stay that way.
2 obligated, and transferred at least 80 percent 2  MR.JACKSON:
3 of their funds. And in addition to that, they 3 The self-identification, is that a safe
4 must balance of those funds that are expended, 4  harbor? Isthat subject to any sort of audit
5  which meansthe dollars actually went to the 5 by Treasury at some point? | know that for a
6  business, the investment was made into the 6 lot of things, that the geography is going to
7  company, or the loan proceeds hit the hand of 7  seal thedeal, but I'm aways kind of squishy
8  that borrower, we will be ableto call in our 8  onsdf-identification.
9  traunch two, but we have to make sure that we 9 Are there any risks or ramifications to
10  meet our SEDI goals. 10  peoplein that criteria?
11 So right now, | can tell you that we have 11  MS.RANEY:
12 met our SEDI goa. And right now, with the 12 Asyou can imagine, and I'm sure the
13 new commitments that we have closed withour | 13 lendersthat are on the panel will understand
14 equity programs, we are very well-positioned 14 that, historicaly, in the lending world,
15  tocdl inour traunch two much earlier than 15  asking any type of demographic information has
16  initialy anticipated. That deadline date, 16  long been prohibited. The U.S. Treasury came
17  justtoremind you, isthree years after our 17  out with something called the interim final
18  approva date, which iswhen we signed the 18  ruleto Regulation O, which essentialy allows
19  federal alocation. And so that date actually 19  thelendersto request thisinformation. It's
20  comes out to be December 16th, 2025, but that 20  not mandatory. It'snot required. It's
21 weare cautiously optimistic that we may have 21 strongly encouraged so the applicant does not
22  somevery good news this year to share. 22  haveto completetheform at all. However, it
23 Any questions? 23 isstrongly encouraged.
24 CHAIRMAN ROY: 24 And so it is because of that, that this
25 | have onejust relative to the 25  Interim Fina Rulefor Regulation O gave the
Page 98 Page 100
1  percentagethat you gave. | assume that's 1 lendersthe ability without fear of going
2 62 percent or apercentage as relative to the 2 against the Industry regulation and requesting
3 100 percent and the goal at the maturity of 3 that demographic information, that it was
4 theprogram, so the faster we can get to 100, 4  gpecific to the Treasury request. Now, | want
5  thebetter, right? It's not 52 or 62 percent 5  tomakesurethat | share with you the
6  relativeto apoint in time somewherein this 6  certification forms, not just the SEDI
7  timeframe? 7 certification forms, but all of the
8 MS RANEY: 8  certification formsthat they are using.
9 Well, theway Treasury is going to 9  Theseareactually Treasury certification
10  evaluate our overall SEDI performanceiswhen |10  forms, soit's been fully vetted through all
11  wego to request our traunch two, they're 11  of the Treasury legal team compliance and
12 goingtolook at the total dollar amount of 12  those onthe field with our outreach managers
13 all of the funds we have expended; not 13  aso.
14  obligated or transferred, but expended. And 14 Wefélt it was best since Treasury was
15  that'swhenthe Treasury viewsexpendedtobe |15  providing samples of these certification forms
16  whenever the investment has been madeintothe |16  that -- and it was approved by them, that we
17  company or the loan proceeds has been 17  just adopted what we said we could use as
18  disbursed to the borrower. 18  their sample. And so those are the forms that
19 And so it's at that time of the total 19  we'reactualy using. Sowe'lll know that the
20  dollar amount of expended transactions, SEDI 20 formsthat we have used and count as tick
21  isgoing to extract the percentage that went 21 markswill pass an audit inspection. And |
22 to SEDI-owned businesses. And that's how 22 think there was a second part to your
23  we-- that'swhere we need to be able to 23  question.
24  demonstrate 54.89 percent. But right now, 24 MR. JACKSON:
25  werewell abovethat, and | look for that to 25 No, that wasredly it.
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1  MS. RANEY: 1  bottom lineisthat the only way Treasury
2 Okay. 2  adlowsusto capture credit for a SEDI
3 MR.JACKSON: 3  transactionisif that certification formis
4 I just, as long as we're going by Regs, 4  completed in one of two ways. If they do
5  that'sgreat. Isthere any documentation on 5  sdf-identify with one of those subcategories
6 thesaf-identification that puts us at an 6  as(indiscernible) have accessto credit
7 audit risk for anything? When they 7  diminished, they are required to sign that
8  saf-identify, do they haveto tell you what 8 cetification form. And Treasury will look
9  their basis was for self-identifying? 9  for that and so we're collecting that. If
10 MS. RANEY: 10 they verify based on the address, for example,
11 That's agreat question. And when we 11  acertification -- asignature on that
12 haveto verbally explain thisto our providers 12 certification formisnot required. And so
13 intermsof how we were able to request this 13 that's Treasury's guidance as well.
14  form to be completed, we encourage them to 14 MR. JACKSON:
15  make surethat the applicant knowsit's 15 Thank you.
16  strongly encouraged, but it is not mandatory. 16 MR. DAVID:
17 And so we explain to the providers what the 17 If acensus tract changes, do we still
18  dgnificance of that form is, that Treasury is 18 et credit at the time of the loan?
19  interested in the tracking purposes of that 19 MS. RANEY:
20  form. And so, essentially, the mission of the 20 We're on the most recent one right now
21 borrowersisreally what comes up in that 21  startingin 2024 and all the ones historically
22 conversation. It'sintended to help all small 22 canusethe prior censustracts, andit is
23 businesses who have been adversely impacted by 23  awaysdeemed at the date and time of
24 the COVID shutdown and those who provided some |24 application.
25  entrepreneurial aspirations. 25 MR.DAVID:
Page 102 Page 104
1 But because, historically, there's always 1 Okay.
2 beenasegment of small businesses, maybe the 2 MS GUESS:
3 typeof business, theindustry or where they 3 Mr. Chairman, I'd just like to take a
4 happen to -- their business operates, they 4 moment to thank the team. Thistime last
5  just did not have access to the credit maybe 5  year -- well, that's not really fair, because
6  over some other business, type of business 6  wewereonly ayear into launching the
7  wherethey may belocated. And so Treasury is 7  program, but probably alittle bit before our
8  particularly interested to make sure that 8  December meeting and October, we were looking
9  those businesses who have had a hard time, 9  at numbersthat we were all holding our heads
10  whether it's because the bank is not in their 10  down saying, are wereally going to make it?
11 back door or there's not an equity provider in 11 And | think that one of the things that the
12 the state looking for an investment in a 12 team hasdone has gotten us a little bit
13 company liketheirs, that they have an 13 further. | don't know, thefinishlineis
14  opportunity aswell. And so that's the whole 14 just way, way away. | don't think theresa
15  reason behind the SEDI bonus. 15  certain part about reaching the finish line,
16 And | think we've had success with our 16  but each of the team members has really gotten
17  SEDI goasbecause we take thetimeto explain |17  usthere.
18  that to our providers, who then carry that 18 With Kelly, we have gotten our team
19  message to the business owners. | know 19 restaffed. We have taken a point to mention a
20  Treasury has asked for usto participate in a 20  new employee, she celebrates aweek Monday,
21 couple of different case studies about the 21  Ms. KarlaHenderson. She's assisting uswith
22 SEDI goal because there seems to be some 22 our Equity Program. Ms. Shareka, she'salso
23 struggles across the country in terms of 23 inour Equity Program. And the other ladies
24 peoplefeeling comfortable to use and talk 24 Shamelda, Marissa, Lauren, Susan, and Laura,
25  about the SEDI certification form, that the 25  you know, have helped usto keep us straight
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1  inour compliance. Lauraplaysaportion 1  of therequired information that's needed in
2 because shetdlsus, no, you can't do that, 2 order for usto complete the evaluation
3 you know, no, this doesn't qualify. Andso | 3 processand for on-boarding.
4  want to thank all of them. 4 And so with those coming up on the
5 And as Susan Bignar makes her way to the 5 timeline, we are going to present some
6  podium to bring us up to date on some 6  feedback to you for consideration and for your
7  additional, thiswill be Susan's last 7  approvasto allow usto take action as
8  presentation to the LEDC Board. Susan hasthe 8  needed, should the equity providers and Micro
9  nerveto have applied for, and good thing we 9  Lendersnot perform with loans and/or provide
10  didn't haveto vote onit, but Susan will be 10 theinformation that we need to complete the
11 retiring come April 1st. Sowe'd like to say, 11 evauation panel regarding the process. And
12 | would like to say publically, thank you, 12 thereason we're asking for this pre-approval
13 Susan, 23, 24 years ago, | can't even 13 inadvanceis because our next Board meeting
14 remember, but | remember when Katiewastwo. |14 isApril 11th. And April 3rd having come
15  That's how long you've been here, and | know 15  beforethat, we would like to keep moving so
16  Katieis30 plus now. But thank you so much 16  notto missabeat and prepare for a
17  and wereally have valued your presence here, 17  subsequent way of our RFQs.
18  your time that you've spent with us and 18 And with that, | will yield. 1'm sorry
19  helping us as we hand the baton off to our 19  for cutting you off, Mr. AJ.
20  other team members. 20 CHAIRMAN ROY:
21  MS.BIGNAR: 21 Well, no, not at all. Great comments.
22 Thank you. | appreciate that. 22 And | commend you for applauding Ms. Bignar.
23 MS. RANEY: 23 A bitter sweet presentation you will have
24 Susan, before you get started, if | may, 24  because, obvioudly, bitter because you will be
25 | would like to make some cursory statements 25 leaving. And asBrendasaid, unfortunately,
Page 106 Page 108
1 if that's okay about Susan's presentation. It 1 wecan'tvoteonit, so but sweet because|
2 redly ties, closes out the SSBCI general 2 know Ms. Henderson, | think, | understand is
3 updates, segues perfectly into the next couple 3 going to take your position. So welcome
4  of updates. With keeping track to our budget 4  aboard and we look forward to working with
5 andtimeline, we are monitoring all of the 5 you.
6  funds, equity funds that underwent the RFP 6 With that said, it's your show.
7  processaswell asthe Micro Lendersin their 7 MS.BIGNAR:
8  production. Those Micro Lenders also 8 Thank you.
9  underwent the RFP processjust to jog their 9 MS.VILLA:
10 memory. 10 Canl --
11 And so in coming up on that year 11 CHAIRMAN ROY:
12 anniversary in evaluating the status and 12 Absolutely.
13 performance of all of the equity funds, we 13 MS.VILLA:
14  haveidentified a couple of different pockets 14 Excuse me. Quite aprivilege, since
15  of providers, and that's going to bring us to 15  we'retaking this opportunity to thank Susan
16  thenext presentation today. Butinsum, | 16  for everything and Susan knows how much |
17  just wanted to preface the next outsider 17  appreciate her. Her -- literaly, my first
18  comments. Mr. AJ, | saw you coming to the 18  day of on thejob was 12 years ago two days
19  microphone there. 19  ago, it was March 12th, 2012, and Susan and
20 Mixed comments with, we have someequity |20  Brendawere one of thefirst ones| cameinto
21 providersthat we're going to share with you 21 contact at LED and took me north of 10, which
22  today that have elected not to pursue 22 | had never been prior to leaving Louisiana
23 participation in either the Seed or Venture 23  whenl didin 1987. When | returned in 2012,
24  Capital Program. Andthen we have another set | 24 it took me north of 10, it took me all across
25  of equity providers who have not submitted all 25  our great state of Louisianato places| knew
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1  existed but never personally visited. 1  went through the RFQ process. We brought them
2 | do want to commend Susan though, she's 2 toyou and they were determined to be eligible
3  doneatremendousjob in training in uplifting 3  toparticipate. Since that time, we have
4 thosethat are coming in behind her. Laura 4 issued aletter of intent asking them to let
5  hasdone an excellent job with the EDAP 5  usknow that they are going to continue --
6  program, asyou saw today. She's been under 6 that they have continued interest in
7  thetraining and eyes of Susan for the past 7  participating in the program.
8  coupleof years, and she doesagreat job. | 8 These first four on the Seed Capital did
9  canaways, aways know that when | need to 9  not respond to that letter of intent. Since
10  go, and | tell thisto my whole team at LED, 10  that time, we have also sent out ancther
11  isl liketogolook at things and find things 11 letter stating that on April the 1st, if you
12 sol don't haveto bother you. And | know if 12 have not submitted your documents, that you
13 I'mgoingtolook at anything relatedto LEDAP |13  may be withdrawing from eligibility, but you
14  and EDAP and Susan's hand has been on it, | 14  can come back to another RFQ if you would like
15  know | canfind it without having to give her 15  toparticipate. Some of them, | expect that
16  acall because she, | mean, she categorizes 16  wewill receive some documentsin the next
17  everything to the Nth Degree when it comes to 17  threeweeks. A couple, I'm not sure.
18  our server on the system. | know that sounds 18 So we are going to -- I'm going to ask
19  pretty minor to some. But, again, | don't 19  that thesefirst four, you approve the draw of
20  liketo bother those because they have, you 20  €©ligibility; and on the second six, | ask that
21 know, they have their own jobs to do. 21 youadlow LEDC to withdraw digibility if they
22 So it's been a pleasure, Susan, working 22 donot respond by April 1st.
23 withyou for the past 12 years. And | know 23 Thefirst four that have not responded
24 that aday will comewhenweall havetoleave |24  for Seed Capital is Benson Capital Partners
25  LED, but | know that -- | know that my time 25  and they were approved for up to $5 million as
Page 110 Page 112
1  here has been rewarding because I've had an 1  €ligibleto participate in SSBCI; number two
2 opportunity to work with you. 2 was East Square JBJ and they were approved for
3  CHAIRMAN ROY: 3 upto$5 million; LSU, LSU Foundation for up
4 Let the record reflect that she has 4  to$2.5 million; Revelry Venture Partners for
5  served with honor and distinction. 5  upto$5 million. Sothese arethe four that
6 MS.VILLA: 6  have not responded and we are requesting
7 Yes. 7  withdrawal. Y ou want to vote on that and then
8 CHAIRMAN ROY: 8 let medotheother six or...
9 All right. Ms. Bignar, thefloor is 9 CHAIRMAN ROY:
10  yours. 10 So there's no question by virtue of the
11 MS.BIGNAR: 11 rulesin place that they have not complied?
12 Okay. | will tell you that working here 12 MS. BIGNAR:
13 withal of you and with this Department, it's 13 They have not. They did not reply to the
14  feltlike home, and it has not been an easy 14  letter of intent. We have not received any
15  decision, but I'm ready to move on to another 15  documents, nor communication from them in the
16  chapter and | will. | am very surethat | 16  last six months.
17 haveleftitinvery good hands and have told 17 CHAIRMAN ROY:
18 themthat | am acal away and | don't know 18 Did we -- was our sole method of
19  that | might answer on thefirst ring, but | 19  communication by U.S. mail?
20 amacal away. Sol do appreciate 20 MS. BIGNAR:
21  everything that this Department and this Board | 21 No, sir, it was email. We also had a
22 hasdone. So thank you. 22 meeting with the funds on November 2nd in New
23 Okay. So we are going into the Equity 23 Orleans. They wereall invited to attend to
24 Programs. On the Louisiana Seed Capitdl, as 24 speak with usdirectly, and but the majority
25  Kadly told you, we had some funds that were-- |25  of it has been emailed with copies of letters
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1  askingforintent if they wereinterested in 1 isaformer employee of the LSU Foundation, |
2  atending. Wedo havetheir phone numbers.| 2  find it very hard to believe that they're not
3 If youwould like for usto reach out and 3 responding, evenif it isto say that they're
4 speak to them, we can do that. 4  out.
5 CHAIRMAN ROY: 5 MS.VILLA:
6 So do you -- in general, would you say 6 Yes, | --
7  that generally they know about the 7 MS GLOVER:
8  requirements; they just have not been ableto| 8 Are they under staff change or something?
9 meet them, is that -- 9  ButI'mlike, | would love for usto make a
10 MS. BIGNAR: 10 phonecall.
11 | would expect that -- 11  MS VILLA:
12 CHAIRMAN ROY: 12 Y eah.
13 Is that what you mean? 13 MS. BIGNAR:
14 MS. BIGNAR: 14 LSU Foundation is alittle bit different.
15 | would expect that once we receivethe |15  From what | understand, one of the
16  guidancefrom Treasury, it was completely |16  participants has decided that they are not
17  different than what they assumed would be |17  going to participate, so they are going to
18  because 2.0 is completely, completely 18  having to find another --
19  different than 1.0. There'salot more 19 MS GLOVER:
20  restrictions; 1.0, they can do evergreens. 20 Partner.
21 Nonprofitscould do afund and contribute |21  MS. BIGNAR:
22  without expectation of those funds being 22 -- partner to be able to have the funds.
23  returnedtous, 2.0, it hasto bedefinedasa |23  MS. VILLA:
24 Venture Capital according to SEC definition.| 24 And | think the one good thing is --
25 There are -- everything has to be 25  well, acouple of thingsjust to add on to
Page 114 Page 116
1  pari-passu. So LEDC hastogoinasalimited 1 thatisjust because we're saying that there's
2 partner, the same as all the other limited 2 nonotice of intent, we're going to haveto
3 partners, there hasto be a capital match of 3 withdraw because they're not able to provide
4  atleast one-to-onefor Seed. 4  thematch at thistime, because wereon a
5 CHAIRMAN ROY: 5  very short time frame as to how much we can
6 Would you say that the ones that you're 6  getrolled off, and then we have to get the
7  requesting that we withdraw, that they know or 7  traunch, the second traunch. And they hae the
8  should know? 8  opportunity to come back once they raise those
9 MS.BIGNAR: 9  funds. And| think that that's perhaps some
10 Yes, sir. 10  of the problem isthat they have to raise the
11 CHAIRMAN ROY: 11 funds before we can match the funds. And that
12 About the rule and have failed to comply? 12 may be some of the issues that they're having
13 MS.BIGNAR: 13 isperhapsraising the funds.
14 Yes, sir, because we send out letters 14  MS.BIGNAR:
15  asowith alist of what we were requesting 15 Y eah, some of the private funds, they
16  andthe additiona guidance that we have 16  have stated that it was harder to meet to
17  received from Treasury. They also have also 17  get -- raise the capital, because for one
18 Al received copies of the guidance and the 18  thing, we are not going to pay a management
19  FAQsfrom Treasury. 19 fee. Well pay al.71 servicefee. We will
20 CHAIRMAN ROY: 20  alow them to take the 1.71 percent --
21 Okay. 21 MS. GLOVER:
22  MS. GLOVER: 22 Right.
23 | am so sorry to have to peace out. It's 23  MS.BIGNAR:
24  alovely haf day for my daughter, so | have 24 -- for servicesto provide them to the
25  torun. Butl do want to say, as aperson who 25  portfolio companies, but we're not paying a
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1  management fee. Andwe are asking all of the 1 And they're having trouble. Boot64 had
2 limited partnersto pay a management fee. 2  sometroubleraising capital. He'sfixing to
3 I'vetried to explain that you can use their 3 doathird close so that they can have
4 money until you handle the administrative and 4  additional fundsfor an additional match of
5  therunning of the fund and just let this 1.71 5  SSBCI. And their match can be up to the $5
6  bestrictly for the whole fund itself, not 6  million, and he'stelling me that he's pretty
7  justour part for services for those portfolio 7  closeto having therest of his capital
8  companies. 8  sothat we can be at a $5 million match, but
9 But, yeah, there's some limited partners 9 it'staken himayear and a half.
10  who arejust stating that it's -- we are 10 CHAIRMAN ROY:
11 asking to be pari-passu, but we're not 11 Okay. Madam Secretary?
12 actually going to be pari-passu. 12  SECRETARY BOURGEOIS:
13 MS.VILLA: 13 Yeah, | just wanted to sort of reiterate
14 WEe'l reach out and just to make sure 14  and make sure that inside the Department, |
15  that they're in complete understanding of just 15  want to get on the record that we will make
16  because we're withdrawing doesn't mean that 16  those phone cals, because | think the
17  they canreapply for response of RFQ in the 17  feedback is asimportant than the -- we need
18  future, for which we were going to have to do, 18  to make the attempt and then get the feedback.
19  and let them know. 19  And|I think it's our obligation to go ahead
20 And then aso, | think that there's some 20  andreach out to them ASAP, ASAP.
21  things aswe have evolved, because you know 21 MS. VILLA:
22  it'sU.S. Treasury, like thefirst go-round, 22 They're going to --
23 that things are constantly evolving. But now 23  SECRETARY BOURGEOIS:
24  that we've got -- | mean these guys are 24 You're assuming that --
25  closesttoit than I, no doubt, but as we've 25 (CROSSTALK)
Page 118 Page 120
1  gotten an understanding of those guidelines, 1 MS VILLA:
2 there may be some particular things that we 2 -- reach --
3 cando asthe Department, as the Board as long 3  SECRETARY BOURGEOIS:
4  asthe Board approvesit, to make it perhaps, 4 | do think we want to be intentional
5  you know, better asfar as like the management 5  about getting the why they're out because
6 feeisabigthing. 6  that'sfuture feedback for Treasury aswell.
7 MS.BIGNAR: 7  MR.JACKSON:
8 We've had, especially on the Venture 8 Isit going to be afair statement that
9  Capital, because the Venture Capital, we're 9 by the time we go through these withdrawals,
10  asking for afour to one match -- 10  therewon't be anybody left on the list other
11 MS.VILLA: 11 than the onesthat have already begun to make
12 Right. 12 investmentsin capital costs?
13 MS.BIGNAR: 13 MS.BIGNAR:
14 -- for -- 14 | expect that -- we spoke to one possible
15 MS.VILLA: 15  fund yesterday and they have some legal issues
16 Versus atwo to oneor -- 16  that they'retrying to iron out and they were
17  MS. BIGNAR: 17  asking about the deadline. We told them that
18 -- for-profit entities and a two to one 18  evenif they don't make this deadline, that
19  match for nonprofit entities on Venture 19  they canreapply for the next RFQ, and they
20  Capital. Well, Seedisjust oneto one 20  arechoosing to go to the next RFQ.
21 anyway. 21 MR.JACKSON:
22 MS.VILLA: 22 Okay.
23 So we're having more success with the 23 MS BIGNAR:
24 Seed. 24 So | don't think thisis completely --
25 MS. BIGNAR: 25  you know, thisis not, you know, you are
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1  completely out. Thismay be, we're giving you 1 Statewasin the process of developing an
2  moretimeto raise capital, were giving you 2 acceleration program, and this fund was going
3 moretimeto handle legal suasions that you're 3  tobepart of the en route to al of their --
4  notsureof. If you're not comfortable making 4  they'redtill setting up awhole innovation
5 afund, we don't want you to rush in because 5  and technology division, and so they may not
6  that'swhen issues come up. So -- 6  beready for this April 1st, but they may be
7 MR.JACKSON: 7  ableto come back for the RFQ.
8 It'savery hard time to raise funds 8 CHAIRMAN ROY:
9  rightnow. Andl -- 9 Secretary Bourgeois wanted to make a
10 MS. BIGNAR: 10  motion.
11 Right. 11  SECRETARY BOURGEOIS:
12 MR.JACKSON: 12 WEell, just to be clear, the motion that
13 Evenif they're not interested, when you 13 we'remaking isto withdraw eligibility from
14  look at thelist of names of funds, these are 14  thefirst four --
15  somefairly, | mean more than fairly, they're 15 MS. BIGNAR:
16  very reputable funds for the most part. If 16 Yes.
17  they're struggling or finding something that's 17 SECRETARY BOURGEOIS:
18  soonerousthat they'rejust not able to make 18 -- extend atime frame for the six,
19 it work, that's some really valuable feedback. 19  correct, to provide more information and then
20 MS. BIGNAR: 20  withdraw €ligibility based on that feedback.
21 Yeah. 21 I just want to make sure we're aware of
22 MR.JACKSON: 22  exactly those parameters because | want to add
23 And we need to -- | don't think we can 23 inthe pending and attempted contact.
24  justletit go and say, they've not responded. 24  CHAIRMAN ROY:
25 | meanif they've got agripe, we probably 25 Okay.
Page 122 Page 124
1  needtohear what it isand seeif there's 1 MS BIGNAR:
2  someway around it because these are some 2 The second six were -- we were requesting
3 pretty experienced names that are just walking 3 thatif they did not respond with their
4  away from participation. | don't know how 4  investment documents, that we would withdraw
5  that comparesto SSBCI 1.0. 5  digibility by thefirst, we would like
6 MS. BIGNAR: 6  permission to do that. But, of course, now
7 Right. Well, the 1.0 has -- 7  that y'all arerequiring that we make the
8 MR.JACKSON: 8  phone call, we will make that phone call
9 But it seemslikealot. 9  before
10 MS. BIGNAR: 10 And it will probably be aletter that
11 Yeah, 1.0, we have $5 million. It was 11  says, you know, | don't know if we have to get
12 maxed at $1 million that we would put into a 12 givethem a 30-day window to respond to the
13 fund. Welater had to raised it to two, so 13 withdrawal or not, but they are all opento
14  that we could get the full $5 million out. We 14  come back to afuture RFQ. And soif we can
15  ended up doing four funds. Only one of them 15  withdraw these and we know they're not
16  isafor-profit fund. So, yeah, it'salittle 16  interested and we know that they're not going
17  hit different. 17  tobeholding, using these funds, then we need
18 These last six, Biomedical Research 18  toopenit for those that have responded to us
19  Foundation, Greater New Orleans Development | 19 that they would -- they are interested and
20  Foundation, LSU Health, New Orleans 20  werenot -- were not able to participate in
21  Biolnnovations Center, Nicholls State 21  the RFQ. Because I've had quite of afew
22 University, Opportunity Machine, I've had 22  phonecalsand | know Kelly has also of funds
23 conversations with them. | expect that at 23 that werelooking to participate.
24 least three out of those will have documents 24  SECRETARY BOURGEOIS:
25  inbefore April 1<t, but | know that Nicholls 25 So my motion will be that we follow
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1  staff's recommendation and we add after phone 1 MR. DAVID:
2 outreach to each of them, we will follow 2 Il second.
3  daff'srecommendation. 3 CHAIRMAN ROY:
4  CHAIRMAN ROY: 4 Second. Any other discussion?
5 Very good. Motion on the table. 5 Hearing none, al in favor, aye?
6 MR.SIMPSON: 6 ALL:
7 Second. 7 Aye.
8 MR.JACKSON: 8 CHAIRMAN ROY:
9 Second. 9 Any comments from the public?
10 CHAIRMAN ROY: 10 Hearing none, all in favor, aye?
11 Second. Any other discussion? 11 ALL:
12 Any comments from the public? 12 Aye.
13 Hearing none, all in favor, aye? 13 CHAIRMAN ROY:
14 ALL: 14 All opposed, nay? Without objection.
15 Aye. 15 MS. BIGNAR:
16 CHAIRMAN ROY: 16 Thank you very much.
17 All opposed, nay? Without objection. 17 CHAIRMAN ROY:
18 Thank you, Susan. Anything else? 18 Y es, maam.
19 MS.BIGNAR: 19 MS. BIGNAR:
20 Now, I'll get into the Venture Capital 20 And it has been an honor working with
21 Program, ad thisisthe sameissue. We've had 21 you.
22 threethat we have not heard from. | will 22  CHAIRMAN ROY:
23 tell you that Lafayette Square Holding isin 23 Best wishesto you.
24 New York. They have an officein New Orleans. | 24 Okay. Ms. Shamelda
25 | did speak to them probably six, sevenmonths |25 ~ MS. PETE:
Page 126 Page 128
1  ago, and they were mentioning that it was 1 So | am presenting the Micro Lending
2 redly going to be hard for them to find 2 Year-End Review-Default Requests. LEDC
3 investorsfor afour to one match. 3 underwent a Request for Qualifications
4 | have not heard anything from Callais. 4  evauation processin April of 2022 to
5 | dobelievethat Calaisis advising some of 5 identify qualified lendersto participate in
6  the Seed funds, so they may not be interested 6  the MLPprogram. In 2023, the LEDC Board of
7  indoing the Venture Capital if they've got 7  Directors approved six participants for
8  their hands full with the Seed funds that 8  digibility in the Micro program, which were
9  they'readvising. And, again, LSU Foundation, 9  Carter Credit Union, Essential Credit Union,
10 they'velost their partner. So those three we 10  Jefferson Economic Development Commission,
11 would like to withdraw. 11 Lendistry, NewCorp, Incorporated, and New
12 The two, the following two, Biolnnovation 12 Orleans Business Alliance.
13 Medica Research Foundation and LSU Health 13 After approval, LED executed a Micro
14 Foundation, I'm expecting to hear something, 14  Lending Participation Agreement that
15  especialy from BioMedica Research 15  tipulated the terms of the program
16  Foundation. We've been in constant talks with 16  participation. Each lender was required to
17  them. We'rejust waiting to receive 17  make aoneto one private capital match to the
18  documents. 18  SSBCI MLP program allocation. In addition,
19 SECRETARY BOURGEOIS: 19  thelenders areresponsible for administering,
20 Mr. Chairman, I'll just make the same 20  marketing, and servicing the loan portfolio.
21 motion. 21 The SSBCI Micro Lending Program
22  CHAIRMAN ROY: 22 officialy launched in April of 2023. Asof
23 Motion to withdraw after the appropriate 23 February of 2024, four of the six lenders have
24 amount of time, subject to staff reaching out. 24  processed Micro Lending applications.
25  Andisthere any second? 25 As stated earlier, LED conducted an

Page 127

Page 129

Court Reporters of Louisiana
A Veritext Company

33 (Pages 126 - 129)
225-201-9650
WWWw.veritext.com



1  annua review of the Micro Lending Program to 1 Y es, they did and they showed their
2 evaluate program compliance and portfolio 2 capabilitiesfor full state coverage. And
3  performance. Staff concluded that two of the 3  they werelooking to request $20 million.
4 lendersdid not submit any MLP applications 4 Unfortunately, based on our very small pot of
5  sinceinception of the program. And in 2023 5  funds, weallocated $1 million to establish a
6  Year-End Review, staff informed both lenders 6  $2millionfund. They'rean at-large company,
7 of the nonparticipation. 7  butthey're aso participating in multi-state
8 Staff reiterated the requirements that 8  programs.
9  wereoutlined in the Micro Lending Agreement, 9 In our previous conversations with them,
10  Section 4.4, which stated that the lender 10  they explained to usthat they were still
11  acknowledges and agreesthat LEDC may annually 11 ramping up their program and developing
12 review itsfinancial condition and 12 systems. But, again, Lendistry isuniquein
13 performance. Astotheextent LEDC reasonably | 13  that it has requested to participate LED
14  determines that the lender's performance or 14  programs and has not participated in any since
15 financia condition is unsatisfactory, the 15  theinitia approval.
16  lender shall be deemed in default of this 16 MR.JACKSON:
17  agreement. 17 Right.
18 At thistime, staff is requesting 18 MS. PETE:
19  pre-approva to remove the lendersthat arein 19 So they haven't participated in SSBCI
20  default of the Micro Lending Participation 20 2.0, nor the approved MLP participation.
21 Agreement and dissolve the established 21  MR.JACKSON:
22 revolving loan funds should the lenders fail 22 Right. Andas| recall, alot of their
23 toshow loan production by the anniversary 23 effortswere going to be geared around
24 date of the program launch of April 3rd, 2024. 24 steering people to awebsite for alot of
25 Based onthe MLP Year-End Review, two lenders| 25  their stuff. My bigger concernis, looking at
Page 130 Page 132
1  wereidentified in default, and that was 1  thelist and the onesthat are working, two
2 Lendistry and New Orleans Business Alliance. 2 that we're dropping, Lendistry was the one --
3 These organizations may participatein 3  I'm speaking as much for Ms. Glover whose had
4  future RFQ applications for the MLP Program 4  toleavealready.
5  consideration of participation upon rescinding 5 MS PETE:
6  their SSBCI MLP dlocation and approval for 6 Uh-huh.
7  participation. 7 MR.JACKSON:
8 Any questions on that one? 8 But Lendistry was the one that really was
9 MR.JACKSON: 9  going to supposedly focus statewide and cover
10 Yes. 10  areasoutside of the Baton Rouge/New Orleans
11  MS. PETE: 11  axis.
12 Sure. 12 MS. PETE:
13 MR.JACKSON: 13 Right.
14 Lendistry, if | remember, are they 14  MR.JACKSON:
15  Cdiforniabased? 15 Do we have a plan for replacing them?
16 MS. PETE: 16 MS. PETE:
17 Yes. 17 We have some --
18 MR.JACKSON: 18 MR.JACKSON:
19 They're from out of state. 19 | don't have a problem just sending them
20 MS PETE: 20  away.
21 Yes. So you may remember, Lendistry 21  MS PETE:
22  previously came to our Board -- 22 No, no.
23 MR. JACKSON: 23 MR. JACKSON:
24 They presented. 24 What's our plan for replacing them?
25 MS. PETE: 25 MS. PETE:
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1 No problem. We actually have two lenders 1  that we have spoken to both of these lenders

2 that can actually do full state coverage. 2 viaZoom, in-person Zoom, virtually. And |

3 Carter Credit Union can do full state coverage 3 will sharewith you, | think it'simportant to

4 as-- 4 know, especially since the gentlemen here,

5 MR.JACKSON: 5  you're familiar with the evolution of an

6 Are they going to though? 6  industry having to come, | think it was early

7 MS. PETE: 7 2022 to request permission to utilize our

8 They have aready. Carter Credit Union 8  guarantee program before the launch of SSBCI.

9  hasactualy taken care or submitted 9  When we had our annual Zoom with this
10  applicationsin the North Louisiana and has 10 particular lender and we asked, since there
11 asodone sointhe South Louisiana. 11 wasno production, no type of marketing
12 Interms of aplan, if | can speak 12 activities had taken place, they were unable
13 freely, we have subsequent RFQ qualifications, |13  to articulate any that had taken place thus
14  whichiswhy it isimperative to make a 14  far. Sothat aso feedsinto the overall
15  decision on these two lenders because we have 15  annua performance evaluation.
16  interestsfrom other lenders who would like to 16 I'd also like to state that I'm hopeful
17  participatein our Micro Lending Program. And | 17  that the next time we have our Board meeting,
18  becausethereis an extensive RFQ process that 18  I'mableto report that one of the two lenders
19  wehaveto undergo, it isimportant to remove 19  thatisonthislist may fall off as quickly
20  thesealocations so that we can put those two 20  as3:30 this afternoon when we have a followup
21 large companies-- or I'm sorry, organizations 21 conversation. So |l just wanted to add that to
22  that are mission aligned and ready to produce. 22  theremarks.
23 For example, JEDCO is aready at 23  CHAIRMAN ROY:
24 54 percent of their Micro Lending revolving 24 Very good. We have, | think, temporarily
25  loanfund, so they have already exhausted over | 25  lost our quorum temporarily. So wewill --
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1  half of that. Sothey arevery 1  arethereany other questions or comments

2 well-positioned to look at areallocation. 2 perhapsyou want to discuss?

3 But, again, we can't leave idle funds, 3 MS RANEY:

4 especialy with companies who had ayear, if 4 Do you want to provide an update on

5  not more, to participate in LED credit 5  Technical Assistance?

6  enhancement programs. 6 MS GUESS

7  MR.JACKSON: 7 Yeah, | can.

8 Sure. 8 MS RANEY:

9 MS PETE: 9 Okay.
10 So, yes, we do have aplan. 10 MS GUESS:
11  MR. JACKSON: 11 Well, Technical Assistance's goal -- and
12 Okay. | know we talked about JEDCO 12 don't go anywhere, Shamelda. Secretary
13 earlier, | know they're doing quite well, but 13 Bourgeoiswill be back. We are poised to let
14  they'rein avery geographically condensed 14  out the RFQ for the Technical Assistance. If
15 area-- 15  yourecal, we had -- we were awarded alittle
16 MS PETE: 16 over $3 million for Technical Assistance. And
17 Correct. 17 we've been working with our small business
18 MR. JACKSON: 18  sectionwithin LED in the Department. We have
19 -- of the state as well. 19  identified, you know, put the numbersto the
20 MS. PETE: 20  paper, identified the possible carriers.
21 That's correct. 21 We have sent out the newsletters, gotten
22 MS.RANEY: 22 theinterests from those that are going to be
23 If I may, I'd like to add a couple of 23  participating. We know that from the list of
24 commentswith Shamelda, shewasspotoninal |24  individua -- or concerns that have responded
25  of our feedback. 1'd like to share with you 25  toour opt-in email that was sent out, we are
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1  not talking about just the regular SBDCs that 1 So moved.
2  aregoing to be -- that may be applying for 2 MR. SIMPSON:
3  thosegrant funds. And as Anne mentioned 3 Second.
4 earlier after Ms. Glover's remarks was that 4  CHAIRMAN ROY:
5  they were not going to be looking at doing an 5 Okay. Motion and a second.
6  RFP-- RFQ with someone that is looking to 6 Any other discussions?
7  learn how to become a consultant to assist 7 Any comments from the public?
8  thosebusinesses. 8 Hearing none, all in favor, aye?
9 So right now, we hear that we are, from 9 ALL:
10  the Administration, that we are close or we 10 Aye.
11  hopethat we are close to them making a 11  CHAIRMAN ROY:
12 decision on determining how we go about the 12 All opposed, nay? Without objection.
13  RFQ. There have been some changesin the 13 Thank you. All right. Final order of
14  operations of the Division asfar as contracts 14  business hiding on the second page is the
15  areconcerned. Our prayer, we stop hoping, 15  €lection of officersfor Chairman and Vice
16 but our prayer isthat they don't make us go 16  Charman. What isthe pleasure of the Board
17 through -- and Anne, you can check this when 17  with respect to Chairman?
18  wego tomorrow. 18 MR. DAVID:
19 MS. VILLA: 19 I'll nominate A.J. Roy.
20 | am. 20 MR.JACKSON:
21 MS. GUESS: 21 Second.
22 | know. That they don't make us go 22  CHAIRMAN ROY:
23 through the RFP process. Becauseif they make |23 Thank you.
24 usgo through the RFP process, it's going to 24 MR. JACKSON:
25  bevery painful and it's going to be 25 | move to close nominations.
Page 138 Page 140
1  prolonging something that the businesses that 1 CHAIRMAN ROY:
2  wewant to serve will actually need. Sowe 2 Thank you. Appreciate your confidence.
3 will keep you updated as to when that happens. 3 | appreciate the vote on this. It's humbling.
4  CHAIRMAN ROY: 4 Any recommendations for Vice Chairman?
5 Kelly? 5 | nominate Mr. Jackson.
6 MS. RANEY: 6 MR. DAVID:
7 | was just going to add, we do intend to 7 I'll second.
8  market to al of those recipients Technical 8 MR. SIMPSON:
9  Assistance funds to make sure they are of the 9 Close the nominations.
10  financing programs that we have at LED; and 10 CHAIRMAN ROY:
11 then vice versa, making sure that those that 11 All right. By acclimation, we have a
12 dtilize our financing programs are getting 12 Chairman and Vice Chairman. Thank you very
13 exposureto the Technical Assistance available 13 much. Anything else? Any other business
14  oncethat comes online also. 14  before the Board?
15 CHAIRMAN ROY: 15 MS. GUESS:
16 Very good. Shamelda, do you have a 16 No, sir. | think one of the things we
17  recommended motion? 17  cando at the next meeting, we can do the
18 MS. PETE: 18  Committee assignments?
19 Staff is recommending a pre-approval to 19 CHAIRMAN ROY:
20  removethe lendersthat are currently in 20 Yes.
21 default of the Micro Lending Participation 21 MS. GUESS:
22 Agreement and dissolve the established 22 Because we will have more of our Board
23 revolving loan funds should the lenders fail 23 Membershere.
24 toshow loan production by April 3rd of 2024. 24  MR.DAVID:
25 MR.JACKSON: 25 | mean, we could nominate them al if
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1 they'renot here.
2 (MULTIPLE SPEAKERS SPEAKING)
3 CHAIRMAN ROY:
4 Very good.
5 Is there a motion to adjourn?
6  SECRETARY BOURGEOIS:
7 So moved.
8 CHAIRMAN ROY:
9 Motion. And a second?
10 MR.JACKSON:
11 Second.
12 CHAIRMAN ROY:
13 Motion and asecond. Not debatable.
14 All in favor, aye?
15 ALL:
16 Aye.
17 CHAIRMAN ROY:
18 All opposed, nay? Without objection.
19 Thank you. Be safe. Thank you for
20  coming.
21 (WHEREUPON, THE MEETING ADJOURNED.)
22
23
24
25

Page 142

1 This certification isvalid only for a
2 transcript accompanied by my handwritten or digital
3 signature and the image of my State-authorized seal
4 on this page.
5 Signed:
6
7 KELLY S. PERRIN,CCR
8
9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25
Page 144

1 REPORTER'SCERTIFICATE
2 I, KELLY S. PERRIN, a Certified Court
3 Reporter, Certificate #23035, in good standing with
4 the State of Louisiana, as the officer before whom
5 this meeting was taken, do hereby certify that the
6 foregoing 142 pages;
7  That this testimony was reported by mein
8 stenographic machine shorthand by Computer-Aided
9 Transcription, transcribed by me or under my
10 personal direction and supervision, and isatrue
11 and correct transcript to the best of my ability
12 and understanding;
13 That the transcript has been prepared in
14 compliance with transcript format guidelines
15 required by statute or by rules of the Board, that
16 | have acted in compliance with the prohibition on
17 contractual relationships, as defined by Louisiana
18 Code of Civil Procedure Article 1434 and in rules
19 and advisory opinions of the Board; that | am not
20 of counsel nor related to any person participating
21 inthiscause and am in no way interested in the
22 outcome of this event.
23
24

25
Page 143

Court Reporters of Louisiana
A Veritext Company

37 (Pages 142 - 144)
225-201-9650
WWWw.veritext.com



[& - 2034]

& 106,058 85:4 85:4 2000 76:18
& 4143213 | 11,850,000 18.32 84:10 2002 11:1
39:10 56-14 95:23 187,500 79:15 29:22
1 11:30 90:9 19 50:8 201-9650 1:18
11th 108:14 190,000 80:23 | 201-9651 1:18
1 17237817 | 12 56:19 1957 8:1 2012 109:19,23
123:12 132:5 109:18 110:23 | 1965 14:6,7 2019 56:4
1,079,630 629 | 12th 78:17 1987 109:23 2021 92:11
68:1 109:19 1990s 9:12 2022 57:5
1,100 15:21 13 16:17 1998 26:20 129:4 136:7
1,342,458 83:25| 13178 57:10 19th 79:15 2023 10:23
1,500 29:1 13.74 16:18 1st 106:11 29:20 56:20
1,664,528 81:14 14 1.5 112:11,22 76:11 77:16
1,675,272.50. 14,000 28:18 123:25 124:6 79:15 129:6,22
62:12 142 143:6 2 130:5
1.0 83:2284:7 | 1434 143:18 2 1326 2024 1:537:11
114:20 1237 144 2:6 2000 .85'19 57:1578:16,17
123:11 14th 56:20 ! ' 78:23,25 79:8
2,520,316 84:19 !
1.0. 114:19 15 40:1342:1 P 79:10 80:11
2,674,450 84:13
123:5 48:13 67:25 2’0 é4_24 83:24 84:13,20
1.3 10:17 11:15 77:6,14,19 '114_1é 23 85:192:2
1.4 11:6 84:16 132:20’ 03:23 948
1.5 954 150,000 76:22 L 104:21 129:23
1.6 95:7,10 15th 79:10 2.25 95:2 130:24 139:24
: 2.5 11:895:9 ' '
1.71 117:1920 | 16 42:1 95:10 1134 2025 16:24
118:5 16th 98:20 26 305 98:20
10 36:4109:21 | 17 31:1642:1 o0 27122813 | 2027 10:22
109:24 17,324,682 331 '40_ 13 ' 11:18
100 7:2126:18 | g»-18 4513 67-8 2028 29:18
96:16 97:14 175 40:19 2620 132-3 30:18
990:3,4 178 5523 20 8§9 427' 2033 29:16
100,000 61:20 | 18 10:14 11:13 8713 30:13
62:267:12,17 19:10,1320:14 | 505" 4590 2034 10:19
1008 77:1 20:15 31:18 ' 11:16
101 48:1 2 843 200,000 30:2
£ O 47:10
Page 1

Court Reporters of Louisiana
A Veritext Company

225-201-9650
www.veritext.com




[217 - 75,000]

217 1:16 31 29:19 44 130:10 51,803,399
22 34:204321 |34 29143012 | 46 11:4 80:16
295 1:1818 | 3.8 10:2429:21 | 47 29:1130:10 52 99:5
225000 94:24 | 30 9:1810:516 40 355 520,000 94:23
23 34:2081:11 | 11:1414:23 | 400 10:674:25 |54 134:24
106:13 106:16 125:12 | 401,168 84:15 54,501 11:2
23035 143:3 | 30,000 5916 | 42,506 111 29:24
235000 62:8 | 31st 10:1921 | 425000 77:10 54.89 96:12
24 61:7 82:16 11:16,18 29:15 | 44 57:11 97:23 99:24
106:13 29:1830:13,18 | 45 38:13 55,751,746
24789444 81:7  832484:20 | 450,000 77:3 82:17
24/7 27:16 85:1 453657 84:21 57 29:1030:9
245889 849 | 32 3011 46 353 589,209 85:2
25 77:11 33 20115 47,353,399 59,091,572
25250 56:15 | 335000 79:9 80:19 80:13
25,349,427 340,000 77:10 | 49173 29:23 | 5th 78:16,23.25
82:10 35 3113 5 79:8
25th 16:24 350 32381 5 567815 5
26th 57:15 370 10:13 67:16 11225 | 6338173 80:14
28 7719 11:12 14:22 113351205 | 60 37:11
28,042,617 811 38 5615 oog 191t | 617 17
28th 79:2 38,427,064 15314 oo 0005
29,384,427 825 82119 5000 84:4 62.6 96:22
297,64250 627 330 13620 | oy 1091199 | 63000 6210
20th 80:11 3d 28:20 25117 ot 7o
84:13 3rd 94:20 ' Ea .
ond 113:22 108:14 130:24 SOég?fg 757?'45’9 65,000 756'10

3 139:24 500 24:12387 7400 7.94
3 137:16 4 46:8 85:19 20800 1-17
3000 3211 | 4200 845 94:22 T 7in
43:2 4,450,000 80:17 500,000 6319 | 74 o 0% o0
3085000 827 8212 64:2 65:10 1118
3253173 8L:5 43 1023294 | 66:1467:14 | oo oo
34 24 29:7.17 30:1 78:24 81:20 ’

30:17 44:18
Page 2

Court Reporters of Louisiana
A Veritext Company

225-201-9650
www.veritext.com




[750,000 - adopted]

750,000 11:5
76,500 60:3

7th 6:16 76:11
7716

8

8 778
8,000 28:22
85 77112
80 98:2

800 38:7

89 29:1397:6

9

90 20:9,938:14
90,000 43:9
90s 12:6,11
950,000 80:15
82:9

9522 1:16

a

aj. 3:3140:19

abc 31:23
50:22

ability 21:15
32:568:18
101:1 143:11

able 27:15
34:13 39:13,18
39:20,21 64:11
64:25 71:23
72:10,11 88:5
89:22 95:18
98:8 99:23
102:13 114:8
116:22 117:3

122:18 124:7
125:20 136:18
aboard 109:4
above 20:20
28:399:25
absent 3.7
absolutely 17:8
53:1568:11
109:12
absorbed 35:2
acceleration
124.2
accept 82:22
83:287:2
access 25:10
64:10 91:21
97:19 103:5
104:6
acclaimed
87:17
acclimation
141:11
accompanied
144.2
account 67:12
accountant
70:2 71:17
72:5,6,13
74:15 83:21
accountant's
83:17 87:2
accountants
72:2
accounts 56:17

accurate 56:8
acknowledges
130:11
acquire 50:3
76:24
acquired 73:2
acres 50:8
acted 143:16
acting 22:16
70:2
action 108:7
activities
136:12
activity 80:22
815
actual 22:21
actually 42:14
52:2 63:5
66:12 67:21,25
84:3 93:2
94:14 956
96:23 977
98:5,19 101:9
101:19 118:12
134:1,2,9
139:2
ad 126:21
add 24:25
28:17,22 37:15
37:17 116:25
124:22 126:1
135:23 136:21
139:7
addiction 59:9

adding 28:17
addition 28:3
28:21,25 30:14
66:18 67:5
71:2377:20
098:3129:18
additional 10:2
70:9 106:7
115:16 120:4,4
additions 60:8
60:12
address 96:19
97:3104:10
adegbe 4.5
adjourn 142:5
adjourned
142:21
adjusted 77:13
adjusters 56:7
adler 3:55:22
5:236:17
14:21 15:2,12
15:23 52:7
87:590:7,16
administer
62:25
administering
129:19
administration
73:8 138:10
administrative
118:4
adopt 6:21
adopted 101:17

Court Reporters of Louisiana
A Veritext Company

Page 3
225-201-9650
www.veritext.com




[adoption - applications]

adoption 92:23 | aid 75:8 allows 27:19 annual 85:16
advance 108:13 aided 143:8 67:6 100:18 86:4,5,7 130:1
advanced air 33:5,5 104:2 136:9,15
22:17 a 5:8107:18 alloy 26:25 annually 10:7
advantage 108:19 alridge 3:23 10:15 11:14
34:10 73:15 alabama 13:22 78:8,9,10 29:12 30:11
adversely 13:22 14:1 amassed 88:9 130:11
102:23 alexandria ambidextrous answer 17:5
advising 1275 12:14 13:18 32:2 67:6 90:3
127:9 14:2 21:17 america 7:25 111:19
advisory 23:4 32:18 8:25 answered 435
143:19 align 89:9 american 26:19 | anticipate
affected 56:9 aligned 134:22 50:18 36:12 73:5
afforded 71:8  aligns 14:11 amortized anticipated
affording 756 | allen 10:22,25 7711 36:21 98:16
afternoon 91:2 21:12 24:14 amount 21:10 | anybody 36:8
136:20 alliance 129:12 27:21 30:16 121:10
age 31:1543:21 | 1312 39:7 40:20 anyway 31:22
agenda 55:23 alliances 41:4 52:17 57:25 119:21
aggregate 67:8 | alligator 76:15 58:1,563.8 apart 9:10
ago 106:13 allocated 75:16 67:777:979:9 | apologize 81:24
109:18,19 132:5 79:15 94:22 90:8
127:1 allocation 95:2,3,24 appearances
agree 71:692.7 08:19 129:18 99:12,20 2:43:1,25
agreement 131:6 127:24 applauding
16:13 19:25 allocations amounts 69:23 108:22
43:13 81:18 134:20 andy 35522 | apples 49:16,17
129:14 130:9 allow 10:1,5 anne 3:18 applicant
130:17,21 28:19 31.4 23:25 138:3,17 100:21 102:15
139:22 67:16 108:7 anne's 24:25 application
agrees 130:11 112:21 117:20 | anniversary 26:5 104:24
ahead 38:19 allowance 84:7 94:14 107:12 applications
120:19 84:14,21 85:2 130:23 54:11 129:24
a 39:11,15 allowed 33:14 | announced 130:4 131:4
68:21,21 888 134:10
Page 4

Court Reporters of Louisiana
A Veritext Company

225-201-9650
www.veritext.com




[applied - authority]

applied 106:9
applying 138:2
appointment
88:9
appreciate
87:21,22 89:20
89:22 90:15
106:22 109:17
111:20 141:2,3
appreciation
45:3
approaches
35:22
approaching
94:13
appropriate
127:23
appropriation
82:2,18
approval 11:9
23:20 30:6
52:10 56:20
57:1573:8
7716 80:15
98:18 108:12
129:13 130:19
131:6 132:15
139:19
approvals 19:1
57:22 108:7
approve 6:18
23:16 52:6
58:16 112:19
approved
18:21 55:21,24

56:18,24 57:14
59:2,4,15 60:3
60:19 61:19
62:1,7,9,10,11
76:9,12 77:15
79:25 80:13
81:6,19 82:6
94:23 95:3
101:16 112:25
113:2 129:7
132:20
approves 119:4
april 37:1,5,12
86:2 94:20
106:11 108:14
108:14 112:11
112:22 123:25
124:6 129:4,22
130:24 139:24
aprilish 93:25
area 20:20
21:13,13 27:4
28:1,18,23
33:4,14,21
34:11 35:12
37:20 40:2,14
42:15,16,18,20
50:13,1357:9
57:19 60:7
61:16 77:21
96:19 97:3
135:15
areas 64.5
133:10

arguably 65:24
army 31:16
arrive 50:23
art 33:17
article 143:18
articulate
136:13
asap 120:20,20
asked 70:17
103:20 136:10
asking 58:6
69:17,23,24
96:4 100:15
108:12 112:4
114:1 118:1,11
119:10 121:17
aspirations
102:25
assets 97:11
assignments
141:18
assist 73:11
138:7
assistance
71:10,22 72:10
73:4 80:22
137:5,14,16
139:9,13
assistance's
137:11
assisting
105:21
associated
10:14,17 11:12
11:1519:19

29:5,11,13
30:10,12
association
91:24
assume 99:1
assumed
114:17
assuming 15:3
66:19,19 67:23
120:24
attempt 120:18
attempted
124:23
attend 73:19
113:23
attendance
26:15
attending
114:2
attention 87:23
88:9,25 89:1
89:11

attest 24:16
attorney 72:14
attorneys 72:1
attribute 34:21
audience 4.9
68:3

audit 100:4
101:21 102:7
auger 76:25
773

austin 32:16
authority 58:16

Court Reporters of Louisiana
A Veritext Company

Page 5
225-201-9650
www.veritext.com




[authorized - biomedical]

authorized
144:3
automation
15:15
availability
20:25 39:2
available 50:10
82:19 139:13
avenue 1:16
947
average 20:21
38:12 96:13
97:5,21
awaiting 73:8
award 30:16
52:19
awar ded
137:15
aware 124:21
awareness 94:2
axis 133:11
aye 7:3,525:17
25:1953:24
54:1 83:11,13
87:10,12
126:13,15
128:5,7,10,12
140:8,10
142:14,16

b

back 31:20
32:20,24,25
44:4 46:1
49:21 50:5
51:5,9 69:7

92:11 103:11
112:14 117:8
124:7 125:14
137:13
background
11:21 30:21
backs 89:16
bad 41:10
balance 62:6
80:16,19 81:7
81:15,24 82:9
82:13,15,16,19
85:23 86:17
88:25 98:4
bank 56:14
57:10 58:20,21
62:16 69:15,16
70:12,12,13
77:892:6
103:10
banker's 93:1
bankers 92:5
92:12
banking 91:24
banks 64:3
bargain 16:15
bargaining
16:13 43:12
base 51:12
based 12:19
26:18 32:15
64:8 79:25
97:2,15 104:10
124:20 130:25
131:15 132:4

basc 19:7
31:17

basis 8:7 102:9
basket 66:2
bath 57:8
baton 1:8,17
31:13 32:7
33:21 42:15,15
60:7 106:19
133:10
bayouland
7612 77:4
beat 36:24
108:16
began 32:14
beginning 9:12
begun 121:11
behavioral
59:7

believe 85:19
92:394:16
116:2 127:5
benefit 53:2
benefits 19:9
19:1592:1
benson 112:24
berard 77:2
bernhard
32:21

best 51:17
101:14 128:23
143:11
better 42:4,5
63:15 99:5
119:5

beyond 68:20
74:4
big 32:867:22
88:16 89:1
91:8 119:6
bigger 21.7
45:22 58:21
132:25
biggest 17:17
217
bignar 106:5
106:21 108:22
109:7 111:9,11
113:12,20
114:10,14
115:9,13
116:13,21
117:14,23
119:7,13,17,25
121:13,23
122:10,20
123:6,10
124:15 125:1
126:19 128:15
128:19
bigner 3:19
bill 31:16,17
billion 67:15
bills 88:13
bioinnovation
127:12
bioinnovations
123:21
biomedical
123:18 127:15

Court Reporters of Louisiana
A Veritext Company

Page 6
225-201-9650
www.veritext.com




[bit - businesses]

bit 11:2513:13 24:12,19 44:23 109:20 business 6:14
21:4 844 44:24 46:7 bridge 77:2 12:2,4,8 13:7
95:13 105:7,12 | bonnett 3:8 briefed 88:4 14:12,12,19
116:14 123:17 | bonus 103:15 briefing 71:13 17:16 21:6

bitter 108:23 book 76:21 bright 13:10 24:6 26:4 32:9
108:24 88:3 bring 34:1 32:19,25 33:20

blasting 28:23 | boot64 79:13 35:2542:14 34.5 35:3,15

blended 84:10 79:16,18,22,24 106:6 107:15 36:546:151:7

blood 41:24 120:1 bringing 71:24 52:19,25 53:1
89:14 borrower 58:9 | brings 8:19 55:11 56:4,22

blue 155 63:21,23 98:8 95:14 97:12 57:18 58:23

bluff 50:12 99:18 brookline 1:16 59:12,23 61:3

bmds 12:25 borrowers brothers 32:21 61:5,7,11 62:4

board 1:43:2 102:21 brought 112:1 66:9,10,24,25
5:322:15 bossier 22:25 brown 33:9 69:12,13,16,19
23:14,25 26:15  bother 110:12 39:10 70:19 71:14
48:20 52:4 110:20 buddies 31:21 72:22 74:3,4,4
55:22,25 66:13 | bottom 104:1 budget 80:12 749,11 75:1,5
73:21 76:10 bought 37:18 81:1824 76:3,22 77:20
78:12 80:15 bourgeois 3:8 107:4 78:7 80:24
82:1,789:2,21 6:5,6 24:2,24 budgeting 91.9 81:9 89:13
90:3 106:8 25:13 38:22,23 | build 8:20 14:4 90:23 91:16
108:13 111:21 41:15 48:12 39:14,23 48:13 92:18 94.6
119:3,4 129:6 87:19,2090:14 | building 1.6 96:20,25 97.8
131:22 136:17 90:18 120:12 7:238:4,59:13 98:6 103:3,4,6
140:16 141:14 120:23 121:3 12:2513:19 103:6,19
141:22 143:15 124:9,11,17 28:22 579 129:12 131:2
143:19 125:24 127:19 60:9 64:6 137:17 140:14

boarding 108:3 137:13 142:6 89:15 141:13

boatner 26:14 | box 75:19 buildout 60:14 | businesses 8:20

boiler 27:10 bpcc 22:25 buildouts 60:10 15:1952:18

boise 4:10,13 breakout 80:21 | built 12:12 56:6 57:24
7:19,20,21,22 breaux 77:2 14:5,8 43:3 70:6 71:2,25
8:1,19,22 9:12 | brenda 3:16 bunch 23:7 73:11 75:2,8
9:15 15:17 71:21 108:25 88:21 89:3

Page 7

Court Reporters of Louisiana
A Veritext Company

225-201-9650
www.veritext.com




[businesses - chairman]

91:22 93:16 capabilities carolina 14:1 celebrates
99:22 102:23 39:15132:2 carriers 137:20 105:20
103:2,9138:8 | capacity 10:5 carry 103:18 census 104:17
139:1 capita 10:25 carter 59:3 104:22
busy 91:4 11:2 29:21,23 62:6 129:9 center 9:22
buy 32:1134:8 | capital 10:10 134:3,8 123:21
buying 37:18 10:20 11:17 carwash 61.6,8 | centers 9:21
37:24 29:5,9,17 cascade 4:10,13 | 131
C 30:15,17 41:24 7:19,20,21 ceo 30:24 416
: . 56:11 60:16,25 | case 26:15 ceos 39:1044:1
g_ C_E;'_l 145’111 61:21 66:18,25 103:21 certain 105:15
cal 36514 71:24 78:8,12 | cases 21:19 certainly 41:20
calculation 78:16,20,24 cash 56:15 88:5 89:18,19
45:1 79:8,14,22 57:1170:1 certificate 2:6
california 81:3,382:2 92:17,20 94:24 143:3
13115 89:14 95:25 96:2,4,6 certification
call 5357817 96:3 107:24 catapulted 8:23,24 9.6
78:24 79:9 14 111:24 112:8 95:16 101:6,7,8,9,15
95:18 96:3 112:24,24 catch 92:16 103:25 104:3,8
97:24 98:8.15 114:24 115:3 catching 93.8 104:11,12
110'16 111-18 117:17 119:9,9 | categories 97:2 144:1
111:20 11610 119:20 120:2,7 | categorizes certifications
125:8.8 121:12 122:2 110:16 9:8
callais 127:4,5 126:20 127:7 catfish 76:14 certified 9:1,4
called 135311 129:17 caught 37:21 9:5143:2
100:17 capped 67:12 cause 143:21 certify 1435
calls 90:9 95:25 67:17 cautiously cf 371
120:16 125:22 | Caps 35:17 98:21 cfo 53:3,3
campbell 4:1 caption 2:3 ccr 4:21 1447 69:14 70:1
candidates capture 104:2 | cdfi 57:19 chair 90:10
42:10 capx 44:24 77:2179:3 chairman 3:3
cap 33:12 car 61:15 80:197:2 5:2,96:12,20
63:18 66:14 carbon 26:24 cellings 56:25 6:24 7:6,14
67:14 care 134.9 56:25 69:23 16:5 23:12,19
25:15,20 26:3
Page 8

Court Reporters of Louisiana
A Veritext Company

225-201-9650
www.veritext.com




[chairman - comments]

26:9 34:16 chamber 93:16 | cleaning 61.8 college 22:9,9
38:21 42:22 change 39:11 clear 124:12 23:1 31:6,18
50:15 52:3,9 92:24 116:8 clearing 50:9 60:15
53:20 54.2 changed 86:2 close 44:22 combined
55:9,16 58:13 | changer 37:23 78:13 120:3,7 2718
64:21 65:3,8 changes 104:17 138:10,11 come 16:16
65:18 68:12,19 138:13 140:25 141:9 24:8 39:13,15
75:10,24 77:24 | chapter 111:16 | closed 78:15,23 40:15 48:19
78:5 80:3 charles 34 78:2579:7,16 49:350:4 51.5
82:23 83:5,9 5:18 21:13,18 95:19 97:13 51:955:1
83:14 86:24 33:22 50:13 98:13 57:24 58:3
87.7,13 90:20 55:1356:1,3 closely 21:11 66:21,22 89:3
98:24 105:3 69:22 23.3 106:11 108:14
108:20 109:11 | chase 89:16 closer 91:16 110:24 112:14
111:3,8113:9 | check 75:19 93:15 117:8 122:6
113:17 114:5 138:17 closes 107:2 124:7 125:14
114:12 115:5 checking 75:18 | closest 118:25 136:6
115:11,20 chemical 27:1 | cltcc 22:24 23:4 comes 20:8
120:10 124:8 choosing coatings 28:11 24:7 43:18
124:24 126:4 121:20 code 143:18 47:15 87:17
126:10,16 christophe 4.7 | collar 155 98:20 102:21
127:20,22 church 60:14 collateral 55:11 | 110:17 139:14
128:3,8,13,17 | cic 16:14 55:20,24 56:13 | comfortable
128:22 136:23 | circle 59:14,18 56:16,19 57:11 103:24 122:4
139:4,15 140:4 | civil 143:18 57:12,1469:8 | coming 18:5,7
140:11,15,16 claims 9:9 81:392:7,9,17 33:12 34:24
140:17,22 clarification 92:21 93:7,8 37:2 95:20
141:1,4,10,12 19:7 20:6 93:18 94:19 107:11,18
141:12,19 class 8:18 96:14 108:4 110:4
142:3,8,12,17 | classes 23:6,7,8 | collecting 142:20

chalk 32:16 57:2 104:9 commend

challenges classification collective 16:13 | 58:19 108:22
17:17 20:24 16:19 20:12 19:25 43:12 110:2
21:5,7 classifications collectively comments 6:25

16:21 16:15 23:13,22,24
Page 9

Court Reporters of Louisiana
A Veritext Company

225-201-9650
www.veritext.com




[comments - consist]

24:25 2516 companies 22:4 | compares computer
34:17 50:17,20 22:4 24:18 1235 143:8
53:23 58:14,18 33:13 35:13,16 | compete 22:2 concern 132:25
69:2 77:25 40:4,23 41:11 36:2 concer ned
80:4,5 82:24 44:2 51:3 competition 138:15
86:25 87:8 52:20 56:8 13:21 concerns
107:18,20 66:20 79:19 competitive 137:24
108:21 126:12 96:7 117:25 9:20 21:14 concluded
128:9 135:24 118:8 134:21 competitors 130:3
137:1 140:7 135:4 9:11 21.7 concludes 85:5
commercial company 4:11 | complete 18:14 | condensed
8:17 60:5,9,13 7:20,21 84 100:22 108:2 135:14
commission 10:13 11:5,21 108:10 118:15 | condiment 89:5
41:21 60:1 12:1 13:6 18:9 | completed condition
129:10 24:12 273 27:21 37:12 130:12,15
commit 25:12 28:1 29:10 67:25 78:16,24 | conducted
96:1,3 30:2,21 33:12 79:8,14 102:14 129:25
commitment 33:16,25 35:22 104:4 conferences
24:10 95:24 37:21 40:15 completely 91:19
96:2 42:4 43:3,16 114:16,18,18 confidence 9:9
commitments 43:24 46:8 121:24 122:1 141:2
82:17 95:22 51:12,18 54:17 H compliance conflict 74:22
98:13 54:20,23 55:3 101:11 106:1 confuses 44:13
committed 8:22 | 55:659:5,14 130:2 143:14 congratulate
committee 59:15,16,18,19 143:16 90:11
55:24 56:18 60:3,20,22 complied congratulations
57:1376:10 61.6,16 63:9 113:11 25:22 54:4
7714 141:18 66:17,20 76:11 | comply 115:12 90:17
communication 76:14,18 79:2 | components consider ation
113:15,19 98:7 99:17 27:12 45:6 108:6
communities 103:13 132:6 composite 8.9 1315
8:21 68:4 compar ed composites considering
community 10:23 11:1 86:10 67:10
22:9 231 29:20,23 comprehensive | consist 28:15
59:8 29:184:12
Page 10

Court Reporters of Louisiana
A Veritext Company

225-201-9650
www.veritext.com




[consists - credit]

consists 84:18 | continued 3:25 corp 73:22 couples 76:19
85:1 24:21 112:6 Ccor por ation course 125:6
constant continuing 1:35:512:5 court 1:15
127:16 35:9 31:11 143:2
constantly contract 16:22 | correct 15:1,8 | courtreporter...
71:20 118:23 24:9 38:2 73:6 19:23 20:2 1:19
constrained 73:23 7719 62:18,20 63:12 cover 133.9
15:10 contractor 60:5 | 124:19135:17 | coverage 132:2
constraint 39:1 | contractors 135:21 143:11 134:2,3
constraints 33:941:2 cor rection covered 28:23
672 contracts 40:25 81.25 covid 34:24
construction 05:23 138:14 cost 10:8 15:14 39:25 102:24
8:16,17 17:9 contractual 17:8,9 19:15 cpa 47:20
17:11,13,16 143:17 29:3,5,6 77:2,7 | craft 43:975:8
18:15,17,22 contribute costs 10:12 crafts 39:6
28:1 36:13,22 114:21 28:7 29:9 42:13,17
51:24 60:2,23 | conversation 60:25 61:22 craftsmen 27:3
consultant 58:8 70:15,18 121:12 42:19
26:14 74:10,12 88:12 102:22 council 9:3 cranes 28:20
74:13 138:7 136:21 31:1 35:18
consultants conver sations counsel 143:20 | crawfish 76:15
74:2 123:23 132:9 counselor 76:20
consulting 74:3 | convert 13:16 32:10 create 72:6
74:.475:1 converted count 101:20 created 33:13
consumed 14:3 12:20 country 12:19 35:15 37:10
contact 109:21 | converting 12:2513:2,12 59:24 61:3
124:23 12:23 103:23 62:5 76:16
contacts 58:10 @ convince 43:11 | couple 7:10,11 | creation 10:16
content 56:5 70:21 22:14,19 42:25 11:14 29:13
contents 56:9 coordinates 50:562:15 30:11 59:12
contingencies 59:19 71:11 92:25 creator 72:6
11:11 30:8 copies 113:25 103:21 107:3 credit 15:17
continue 14:3 115:18 107:14 110:8 56:11 59:3,5
43:10 91:13,23 | core 12:413:7 112:17 116:25 59:10,16 62:7
03:11 112:5 38:551:12 135:23 62:8 64:4,12
Page 11

Court Reporters of Louisiana
A Veritext Company

225-201-9650
www.veritext.com




[credit - deposit]

80:2497:1,11 | customer 9:9 davis 22:19 default 129:2
97:19 103:5 customers day 15:1032:7 130:16,20
104:2,6,18 13:18 27:6,20 71:15,15 88:4 131:1 139:21
129:9,9 134:3 28:8 34:11 90:8 109:18 defined 114:23
134.8 135.5 cut 52:2 110:24 115:24 143:17
criteria 97:9,16 | cutter 37:18,19 125:12 definitely 13:12
100:10 cutting 108:19 @ days 15:10 20:9 | definition
critical 13:20 cycle 13:9 20:10 109:18 114:24
14:13 41:1 d deadline 98:16 @ degree 110:17
cross 57:1 d 2151 121:17,18 delays 17:22
crossed 40:17 T an. deal 97:9100:7 | delivering 90:1
dad 31:14,15 :
40:17 . dealership demand 93:6
dakota 4:14 :
crosstalk 65:15 26:13 61:15 demographic
120:25 dal g'o 390 debatable 100:15 101:3
crystal 3:20 83:16 1'8 19 142:13 demonstrate
83:19 PP deborah 3:17 99:24
: 85:10,17,24
cullins 3:24 86:3.9 15.22 december 6:16 @ denham 28:13
76:4,5,6 78:3 dam.ag’;e’ 66'14 10:19,21,23 department
culmination darren 41'6 11:16,18 29:15 25:4,541:20
51.6 date 16'2i 29:18,20 30:13 41:22 42:7
curious 47:22 17-21 8 4 30:18 56:1,20 46:6 49:2
49:25 95:19 96:11 76:11 77:16 52:16 53:5
current 18:24 98:16 18. 19 78:13 79:15 59:11 82:11
18:25 28:12 10'4.2’3 166'6 91:4,7 98:20 88:14 89:7,10
60:7,16 76:22 13022 4 ' 105:8 89:20 90:6
77:12 84:15,22 dat es. 3818 decided 116:16 111:13,21
85:3 daughter ' decison 111:15 119:3120:14
currently 9:15 115:24 134:15 138:12 137:18
13:25 29:2 . e A deck 9:23 depending
david 3:106:9 .
57:578:19 7:9 37:95 525 decking 8:9 40:20
79:5,17 95:8 c1a a7 | dedicated depends 47:8
65:16 87:3
96:13,15 104:16.25 62:23 depos 1:19
139:20 128:1 1 40-1g | deemed 104:23 | deposit 61:23
cursory 106:25 | 41: 6.24 ' 130:16 92:17,20
Page 12

Court Reporters of Louisiana
A Veritext Company

225-201-9650
www.veritext.com




[deposits - earlier]

deposits 94:24 94.7 103:21 distinction dollars 20:15
deputy 24:5 107:14 114:17 111:5 20:16 73:14
45:4 114:19 116:14 | distinctly 46:10 | 75:598:5
design 19:2 123:17 distributes 8:6 | door 43:17
35:25 39:18,22 | digital 93:21 distribution 81.22,23
despite 92:10 144:2 8.6 13:1,19 103:11
detail 82:20 diminished distributions double 38:10
detailed 56:8 97:1,11,20 8:3 doubled 49:25
details 75:22 104:7 distributor 50:2
determine direction 90:4 7:23 doubt 118:25
54:12 143:10 divison 8:6,11 | dozers 35:20
deter mined directly 12:4 73:7,20 90:6 draw 66:3
112:2 34:573:19 124:5 138:14 112:19
determines 113:24 divisions 85 drawings 18:15
58:2 130:14 director 46:1 divorce 34:25 18:17,22 36:17
determining directors 1.4 35:2 drawn 65:9
138:12 5:4 129:7 documentation | dream 39:19,19
develop 22:22 | disaster 56:9 102:5 39:20
developing disbursed documents drilling 32:17
124:1 132:11 99:18 112:12,16 drives 44:25
development discretionary 113:15123:24  driving 21:11
1:35:424:3,6 47:14 125:4127:18 drop 344
48:20 60:1 discuss 137:2 doin 3:1355:14 dropping 133:2
61:25 64:9 discussion 6:25 55:18,1958:7 | dry 10:7
73:22 82:14 52:12,1453:22 | doing 12:22 dryer 9:23,24
88:10,18 75:11 878 24:14,17 32:22 | due 12:857:17
123:19 129:10 126:11 128:4 34:4 39:24 84:1 86:10
devices 6:14 discussions 55:4 61:5 dunk 49:6
devin 53:10 83:10 140:6 68:24 69:16 e
difference dispensing 70:25 89:13 . 1 2
46:11 54:15 75:15 123:15 127:7 © 511119 12 4%?11 1
different 15:18 | dissolve 130:21 | 135:13 138:5 14?;:1 o
16:20 21:21 139:22 dollar 11.5 carlier 957
46:21 64.4,5 distance 21:11 58:567.7 08:15 129:25
65:13 66:19 94.22 99:12,20 135:13 138:4
Page 13

Court Reporters of Louisiana
A Veritext Company

225-201-9650
www.veritext.com




[early - especially]

early 12:6 effective 68.6 employees 7:24 | enlighten 16:3
67:22 94.8 efficiency 28.7 15:4,18,21 ensure 52:23
136:6 efforts 132:23 16:117:18,19 | ensuring 24:17

earn 32:2444:.4 | eggs 66:2 27:532:.24 entertain 14:19

earning 43:9 eight 69:13 33:238:1 83:187:1

east 31:12 either 31.5 49:22 entertaining
113:2 57:21 107:23 employing 13:23

easy 111:14 elect 67:14 88:22 entire 12:15,18

echo 24:25 elected 96:24 employment 65:17
50:16 107:22 14:22 15:14 entities 119:18

economic 1:3 election 140:15 16:11 21:19 119:19
5:4 24:348:20 | electricians 79:22 entity 64:24
60:1 64:9 21:24 emr 27:25 76:16
73:21 82:14 electronic en 124:3 entrepreneurial
88:10,18 21:24 encourage 102:25
129:10 eigibility 102:14 environment...

economy 89:15 112:13,20,21 encouraged 8:13
92:25 124:13,20 100:21,23 equipment

edap 7:910:11 125:5 129:8 102:16 10:10 14:6,7
11:5,10 24:9 eligible 112:2 ended 123:15 15:14 18:1,7
26:4,5 29:4,8 113:1 endor sement 18:25 29:6,9
30:2,7,16 email 113:21 9:6 30:1557:13
44:12 47:14 137:25 ends 21:8 59:22 61:10,24
54:16,19 80:17 | emailed 113:25 | energy 79:18 66:21
82:384:11,14 | emails 25:11 engaging 92:13 | equity 77:6
85:8 110:5,14 | emergencies engineer 9:13 78:7,1194:12

edition 92:4 27:16 40:23 35:25 95:1597:12

edred 48:20 emer gency engineered 98:14 103:11

educating 33:6,7 38:11 8:13 10:2 105:22,23
41:19 40:20 41:5 12:16,24 13:17 107:6,13,20,25

education emma 4.3 engineering 108:8 111:23
22:18,21 emphasize 74:1 12:8,12 error 81:16

educational employee 19:11 | enhancement especially
21:14 22:23 20:7,11 28:17 135.6 52:24 119:8
23:9 105:20 116:1 127:15 1354

Page 14

Court Reporters of Louisiana
A Veritext Company

225-201-9650
www.veritext.com




[especially - fabricated]

136:4 evolution 136:5 | expand 50:4,5 | experience
essential 60:18 | evolved 118:21 50:11 57:8 27:1374:6,8
60:19,21 62:8 | evolving expanded 88:4 92:6
129:9 118:23 79:21 experienced
essentially ewp 14:12 expanding 9:20  75:797:19

100:18 102:20 | exact 65:21 28:1557.6 123:3
establish  132:5 94:21 61:17 93:22 experts 70:10
established exactly 18:10 expands 66:25 | expiration

2723 56:4 48:16 71:19 expansion 16:22,23

57:576:18 72:3,11,21 11:22 28:13,15 explain 46:17

130:21 139:22 73:22 12422 35:4,9 46:2 102:12,17
establishes example 91:15 50:14 103:17 118:3

62:22 96:14 104:10 expect 81:23 explained
estimate 44:20 134:23 112:15 114:11 132:10
estimated 10:9 | exceed 77:13 114:15 121:14 | explore 948

11:329:3,7,25 | exceeds 96:13 123:23 exposure 66:14
et 31.6 excellence 9:8 | expectation 67:1393:4
ethel 31:10 27:24 114:22 139:13
evaluate 99:10 | excellent 11:24 | expected 16:25 | extend 124:18

130:2 110:5 80:2381:1,6 extensive
evaluating excited 92:9 81:15 82:16,17 134:18

107:12 excuse 16:17 expecting extent 130:13
evaluation 23:6 79:1,23 127:14 extract 99:21

108:2,11 129:4 83:21 109:14 expended extremely

136:15 executed 10:21 11:18 43:1551.:2
event 59:18 129:13 29:18 30:18 extrusion 22:4

143:22 exercise 88:1 82:6 97:14 exxon 31:24
events 59:20 exhausted 98:1,4 99:13 33:441:6

91:18 134:25 99:14,15,20 51:20
evergreens exist 74:2 expenditures eyes 110:7

114:20 existed 110:1 80:14 f
everybody 6:13 | existing 9:24 expenses 56:12 f 1431

39:12 43:17 10:13 14:22 61:2,21 62:3 fabricated

68:24 29:10 76:17 expensive 34:9 5711

91:14
Page 15

Court Reporters of Louisiana
A Veritext Company

225-201-9650
www.veritext.com




[fabricating - fitness]

fabricating fair 51:14 129:23 financials
26:24 105:5 121:8 federal 98:19 70:14
fabrication fairly 18:23 federation financing 66:18
26:6,20,23 122:15,15 22:17 94.3 139:10,12
27:6,8,14,15,17 | fall 17:1465:20  fee 117:19,19 find 51:6
28:16,18 32:22 136:19 118:1,2 119:6 110:11,15
37:19 fame 22:18,18 |feed 33:11 116:2,18 127:2
fabricators familiar 136:5 35:15 finding 20:22
4:15 26:17 family 30:25 feedback 25:7 39:1 122:17
face 17:17 31:2,4 43:15 70:9 108:6 finish 37:16
facilitate 36:7 49:19 72:22 120:17,18 105:13,15
37:3 fags 115:19 121.6 122:19 finished 69:6
facilities 9:1,3 | far 17:118:14 124:20 135:25 | finishing 29:1
9:5,16 12:3 18:17 21:5,14 | feeds 136:14 firm 26:20
13:5,13,15,22 21:19 22:10 feel 41:1942:7 | firms 56:7
13:24 14:2,20 87:24 94:11 44:6 73:288:5 | first 6:148:18
28:17 34:15 96:13 97:22 feeling 103:24 22:16 30:15
35:20,21 64:4 119:5 136:14 feet 28:18,22 42:25 55:13
64:11 138:14 felt 101:14 56:157:10
facility 8:11 farmers 56:14 111:14 58:10 59:3
9:18 10:3,6,8 farms 76:20 female 96:20 60:1 61.:19,23
11:17 12:13,14 | fascinated 25:3 | field 101:12 65:14 69:14
13:21 14:8,8 fast 39:17,22 fields 73:10 77:886:17
14:17 16:12 faster 99:4 figure 42:2 92:5 109:17,20
28:12 29:7 favor 7:325:17 70:20 72:17 111:19 112:8
54:21,22 57:3 53:24 83:11 figures 94.23 112:19,23
61:8 76:24 87:10 126:13 final 100:17,25 118:22 124:14
771 128:5,10 140:8 140:13 125:5
facing 20:24 142:14 finally 9:4 fiscal 43:25
fact 24:1643:2 | favre 33:17 30:17 81:11
43:8 fax 1:18 finance 74:14 | fiscally 44:3
fail 130:22 fear 101:1 74:15 fit 57:163:15
139:23 february 78:17 | financial 80:21 | fitness 56:25,25
failed 115:12 78:2579:2,10 130:12,15 57:2 69:23
80:11 84:13
Page 16

Court Reporters of Louisiana
A Veritext Company

225-201-9650
www.veritext.com




[fitters- generic]

fitters 42:13 104:12 framed 29:2 111:25 113:22

five 15:1017:4 | formal 91:3 fred 33:18 114:22 116:22
32:545:3 format 143:14 | freely 134:13 117:9,11,11,13
57:14 59:23 formed 8:1 friendly 8:13 117:15 120:4
61:362:5 32:18 33:25 front 17:23 122:8,14,16
64:25 79:16,24 | former 116:1 18:23 48:19 123:15 125:17
85:194:13,15 forms 101:6,7,8 | fsc 9:3 125:22 127:6,8

fixed 28:9 101:10,15,18 fuel 61:1 130:22 132:5

fixing 120:2 101:20 fulfill 8:15 135:3 138:3

floor 1:7111:9 |formula 48:3 full 26:23 36:16 139:9,23

flooring 57:8 fortune 24:12 38:2 56:21 furnace 31:25

florien 9:17 468 57:16 60:11 furniture 59:22
13:14 14:1,17 | forum 86:11 77:17 123:14 further 68:23

focus 8:112:1,7 forward 89:20 127:8 132:2 93:22 105:13
27:4 33:23 90:11,21 93:22 134:2,3 future 13:11
70:4 89:12,18 109:4 fully 101:10 90:22 118:18
89:19 133:9 found 55:23 fund 36:10 121:6 125:14

focused 36:5 foundation 56:11 62:2,23 131:4

follow 125:25 14:4 39:16 78:2279:4,14 | fy'24 80:12
126:2 113:3116:1,14 81:12,13,13,20 82:4

following 123:19,20 82:14,16,19 g
127:12 127:9,13,14,16 96:2 114:21 g 51

followup founded 26:20 118:5,6 121:15 game 37:23
136:20 27:3 122:5 123:13 gas 21:8

foot 10:729:2 | four 16:1417:5 123:16 124:2 geared 132:23

foregoing 44:23 77:17 132:6 134:25 general 15:16
143:6 84:12 94:21 funding 64:10 15:19 21 20:25

forest 9:3,6 95:8,19 97:4 76:23 21:23,60: 5

forestry 8:23 112:8,19,23 funds 10:11 75:13 107:2
9:2 113:5 119:10 29:4,857:7 114:6

forgot 23:3 123:15 124:14 60:24 62:17,18 gener alized

form 44:4 127:3 129:23 78:13,14 84:17 18:23
100:22 102:14 | frame 99:7 95:19 96:6 generally 114:7
102:18,20 117:5 124:18 98:3,4 99:13 generic 74:11
103:25 104:3,8 107:6,6,13

Page 17

Court Reporters of Louisiana
A Veritext Company

225-201-9650
www.veritext.com




[gentlemen - grandfather g

gentlemen glover 3:96:1,2  goes 36:19 133:9 134:6
136:4 15:2517:7,25 41:10 51:23 137:22 138:2,5
geogr aphically 18:4,13,18 97:15 138:24,25
20:23 135:14 19:4 36:11,20 | going 6:1312:1 139:7
geogr aphy 37:4,847:21 13:714:14,15 | good 5:3,77:15
100:6 54:8 557 15:917:18,19 7:17 16:9 26:6
getting 39:6 57:2358:11 23:7 33:19 26:8,10 34:17
65:20 71:11 69:5 72:16 34:6 35:13 40:12 43:10
85:21,2590:12 73:2574.7,18 36:7,9,24 44:551:14,18
121:5139:12 115:22 116:7 37:15,17 38:7 55:12,15,17
g 31:16,17 116:19 117:21 38:19 39:7,11 58:22 59:1
gift 72:24 133:3 39:12,12,18,20 72:8 75:11,25
gig 71:18 glover's 138:4 39:21,23 40:3 76:1,6 78:4,8
give 11:20 go 16:2319:1 40:8,9,12,15,19 | 78:10 80:6,10
15:17 30:20 22:18 31:6,16 41:8 51:7,8,10 83:17,1991.2
32:24 44:4 33:6 34:5,12 51:13,16 52:23 98:22 106:9
53:10 66:5 35:14 40:2 53:6 54:23 111:17 116:24
70:9,14,22 42:17 50:21 55:4 67:20 126:5 136:24
71:21 110:15 69:15 71:3 69:6,15 73:5 139:16 142:4
125:12 80:20 81:8 75:22 81:22 143:3
given 49:20,21 82:1399:11 86:11 90:5 gotten 105:12
gives 34:10 110:10,11 91:799:9,12 105:16,18
62:11 80:18 115:1 118:22 99:21 100:6 119:1 137:21
81:6 82:9,12 120:19 121:9 101:1 102:4 governor 88:8
82:18 121:20 122:24 105:10 107:15 89:8,19
giving 20:7 137:12 138:12 107:21 108:5 governor's
55:20 71:13 138:16,18,22 109:3 110:13 42:10
122:1,2 138:24 111:23 112:5 grabbed 32:21
glad 11:24 goal 38:643:23 112:18,18 graduated
15:1341:17 96:11,11,23 116:17,17 31:17
73:1 98:12 99:3 117:2,18 grandfather
glass 40:5 103:22 137:11 118:12,18 31:9
global 9:7 goals 95:17 120:22 121:8 grandfathers
67:13 98:10 103:17 124:2 125:16 31:3
127:2 132:23
Page 18

Court Reporters of Louisiana
A Veritext Company

225-201-9650
www.veritext.com




[grandmother - hey]

grandmother 34:19,22 35:8 135:1 health 59:7,8
32:943:3 36:7 66:23 hand 98:7 59:11 123:20
grant 13:22 guarantee 84:2 106:19 110:14 127:13
138:3 84:5,893:2,6,9 | handle 1184 hear 20:14 42:6
great 32:14 94:25 95:3 122:3 123:1 127:14
33:15 42:6 136:8 hands 32:3 138:9
44:5,9 48:16 guaranteed 111:17 1278 heard 52:15
49:3 50:17 83:22 84:17,25 | handwritten 88:8 126:22
51:12 53:6,15 96:21 144.2 127:4
53:19 69:15 guaranty 57:10 | happen 39:12 | hearing 25:17
78:1 88:1 76:4,8,8 77:8,9 73:6,13 103:4 53:24 58:19
102:5,11 81:4 92:6 happening 78:6 83:1,11
108:21 109:25 | guess 3:16 35:12 69:20 87:1,10 126:13
110:8 30:23 31:21 88:13,20 128:5,10 140:8
greater 60:6 32:16 65:19 happens 139:3 | hears 88:18
61:15 123:19 72:25 7517 happy 47:15 heater 27:10
greaux 78:15 105:2 137:6,10 49:2 70:8 heavily 977
greensbor o 138:21 141:15 73:18 90:2 held 1.5
32:10 141:21 harbor 100:4 hello 30:23
griffin 61:4,5 guidance 32:10 | hard 35:6 83:19
gripe 122:25 58:4 104:13 94:16 103:9 helmerich
ground 39:15 114:16 115:16 116:2 122:8 32:13,19
50:21 51:16 115:18 127:2 help 22:12
group 12:22 guidelines harder 117:16 34:13 56:11
38:539:657:1 119:1 143:14 harped 71:21 57:1173:14
58:21 74.25 guy 53:15,19 harrison 53:11 88:23 102:22
91:17 guys 32:538:10 harvesting 8:2 | helped 105:25
groups 91:19 38:1541:14 hashing 63:4 helping 106:19
grow 33:16 51:3,9118:24 | hate 40:22 henderson 4:4
38:6,2551:18 | gym 571 hauling 60:18 105:21 109:2
growing 8:2 h 60:19,22 hendricks 4:2
32:2351:8,13 . head 237 hesitation
grown 33:1 EZﬁ 11177:;1720:16 45:25 81:17 92:12,23
growth 14:12 30:3 45:4 heads 105:9 hey 41:742:18
16:25 33:15,19 115:24 120:9
Page 19

Court Reporters of Louisiana
A Veritext Company

225-201-9650
www.veritext.com




[hiding - indiscer nible]

hiding 140:14 | hopeful 72:9,11 | identified incentive 42:12
high 26:25 73:12 136:16 79:24 96:25 incentives
27:22 39:25 hopefully 42:6 97:17 107:14 47:13,14
40:2,6,10,13 hoping 138:15 131:1137:19 inception 95:1
51:13 63:5 host 40:1,1 137:20 130:5
87:15 hour 16:18 identifies 96:2 | include 9:20
higher 20:16 20:15,16 38:14 | identify 16:6 27:8,11 60:8
66:12 61.7 93:25102:8 60:11,13 61:22
highland 31:23 | hourly 15:5,22 104:5 129:5 includes 10:9
highly 87:16,17 16:1,11,16 identifying including 19:9
hill  31:2 house 40:6 97.8 102:9 60:25 62:3
hire 20:8 38:9 55:21,2356:18 | idle 135:3 income 10:25
51:19,21 70:1 57:13 76:10 I 3:3,4 29:22,24
hired 15:9 77:14 image 144:3 incor por ated
69:14 housing 12:16 | imagine 87:25 26:6 129:11
hispanic 93:16 | hr 4:1216:3,10 100:12 increase 9:8,25
historically huge 35:16 immense 87:25 10:4 17:3
100:14 103:1 46:8 impact 13:11 96:10
104:21 huh 18:19 17:15 68:2 incr eased
history 11:21 44:15 46:4 impacted 17:9 10:1511:13
hit 51:3 98:7 85:11 133:6 102:23 17:2 29:12
holding 105:9 | humbling Imperative 30:10
125:17 126:23 141:3 134:14 increases 28.7
home 51:5,9 hundred 40:18 @ importance incredible
60:12,12 40:18 89:25 39:17
111:14 hunt 38:20 important incredibly 43:4
homes 8:20 hustle 38:17 12:17 13:6 43:1047:1
56:6 i 21:189:17 incur 66:17
honest 34:25 : . . 120:17 134:19 | indiscernible
51:2 Y 76%:21277'3 136:3 33:17,18 34:8
honor 111.5 idea 48:17 493 Impressive 48:14 64.3,6
128:20 ideas 429 50:17 65:17 68:25
hope 52:21 identical 47'6 Improvements 69:10 72:17
59:4 74.23 identification 10:4 94:5 96:19
138:11 100:3,8 102:6 104:6

Page 20

Court Reporters of Louisiana
A Veritext Company

225-201-9650
www.veritext.com




[individual - jackson]

individual inserts 92:1 interest 74:23 Investors 127:3
51:25 63:9 inside 120:14 112:6 invited 113:23
137:24 inspection interested invoices 70:3

individuals 101:21 102:19 103:8 involved 40:7
757 inspiring 43:1 114:1 122:13 irf 94:4

industrial 4:15 434 125:16,19 iron 121:16
26:5,17,19,23 | installation 127:6 143:21 issue 70:23
51:24 9:23 interests 74:11,12,14

Industries 27:2 | instance 55:2 134:16 137:22 126:21

industry 8:16 | institution interim 100:17 | issued 112:4
8:17 9:11 70:21 100:25 Issues 28:9
60:23 101:2 Institutions introduce 117:12 121:15
103:3 136:6 239 11:19 30:19 122:6

inflation 17:9 Instrumentati... 87.16 j

infor mation 23.6,8 inventory 565 | . .
11203020 insulation &9 | invest 967 | ) ogean S
58:1591:21 insurance 56:7 | invested 9:12 19:6’16 20.24
100:15,19 61:1 41:24 20:3’ 19’22;7
101:3108:1,10 | integrated investing 89:14 23:1(’) 17 21
124:19 22:20 investment 42:23’2 4’ 44:8

informed 130:6 | integrico 85:20 | 10:2011:17 a4 16,21 45:9

infrastructure 86:10 13:20 14:16 45:13’17 21
54:25 intelligent 24:11,21 29:17 26:3 1’2 1’6 20

initial 86:18 87:17 30:17 57:19 46:2’5 4’7: 4'9
92:11 132:15 intend 139:7 77:21 78:18 471723 4é:2

initially 92:23 | intended 67:11 | 79:1,4,6,20 487 29 49:4
93:598:16 102:22 97:3 98:6 49:1;L 15.23

initiative 9:2 intent 112:4,9 09:16 103:12 62:14,63;2 13
80:24 113:14 114:1 125:4 63:20 24 64 13

injection 77:6 117:2 investments 67:18 68:7

Innovation Intentional 78:14,20,21 83:3 857 12
78:15 81:9,11 121:4 79:1,11,12,16 85:2 86:;L 6
81:12,13,20 interaction 79:17,19,23 86:13,20 1(’)0:2
124:4 25:3 121:12 10124 102:3

104:14 121:7
Page 21

Court Reporters of Louisiana
A Veritext Company

225-201-9650
www.veritext.com




[jackson - kyli€]

121:21 122:7 30:3,9,11 90:24 105:18 53:.4,11,11
122:12,22 33:21 35:18 111:25 125:22 63:3 65:25
123:8 126:8 37:10,11 38:16 139:5 143:2 69:9 70:7
131:9,13,18,23 41:9 43:7 144:7 73:10,21 74:20
132:16,21 44:23 56:21 kenner 60:20 75:12 81:16,22
133:7,14,18,23 57:17,17 59:13 | kept 32:23 90:12 100:5
134:5135:7,11 59:13,2461:3 | key 9:2140:9 101:19 103:19
135:18 139:25 62:577:17,18 54:15 105:13,25
140:20,24 77:19 90:1 kid 40:3 106:3,15 109:2
141:5 142:10 110:21 kids 39:2540:7 110:9,12,15,18
jackson's 50:16 | jog 107:9 40:14 41:18 110:21,23,25
64:22 65:20 johnson 3:12 42:1 88:25 110:25 111:18
jaleasia 4:1 4.6 kind 33:13 112:5114:7
january 57:15 | join 315 34:15 35:8 115:7,8 118:19
78:16,2379:8 | joined 31.9,16 36:15,18 37:21 118:21 119:5
83:24 84:20 31:19 39:342:11 121:25,25
85:1 journey 12:11 44:12 63:8 123:4,25
jbj 113:2 journeyman 88:5,20 100:7 125:11,11,15
jedco 59:25 22:10 knew 64:14 125:16,22
62:9 64:8 jr 310 109:25 135:12,13
67:21,25 july 16:24 know 15:13,15 136:4 137:19
134:23 135:12 40:16,18 15:17 19:14 137:23 138:22
jefferson 59:25 | jurisdiction 21:5,12,15,22 | knowledge
129:10 97:25 22:2 23.24 74:9
job 16:19,20 k 32:8,16 33:8 knows 102:15
21:21 31.6 K 39 33:17,18 35:1 109:16
45:4 59:24 karla 4:4 35:136:3,6,17 | kreps 4:107:20
61:11 90:8 105:21 38:11,11 39:10 11:19,23 14:25
109:18 110:3,5 katie 106:14.16 39:16 40:14,19 15:7,20 16:2
110:8 Keep 25:22 ?;8:8 40:25 41:1,9 17:12 18:2,6
jobs 10:14,16 54'5 105:25 42:12,14,15,16 18:16,20 20:5
10:17 11:6,12 108:15 139:3 42:19 44.1 25:9,24
11:14 14:22 keeping 107:4 46:8 48:3,3,17 | kylie 26:21
20:18 27:20 kelly 1:113:15 51:20,22 52:21 30:19,24
29:10,13,14 401 71:21 52:22,23,24
Page 22

Court Reporters of Louisiana
A Veritext Company

225-201-9650
www.veritext.com




[ - limiteg]

| launched 94:15 129:25 132:13 139:20,23
| 35 129:22 135:5137:18 lending 58:23
label 9:10 launching 139:10 62:16,20 63:5
labor 16:24 laura 3:217:17 | ledc 56:17 75:14 76:2
20:17,18,22 105:24 106:1 57:13 76:9 95:5100:14
99:9 110:4 779,14 83:20 129:1,14,21,24
laborers 21:23 lauren 3:24 84:17 106:8 130:1,9,20
ladies 105:23 76:6 105:24 112:21 115:1 134:17,24
lady 87:17 law 56:6 129:2,6 130:11 139:21
lafayette lay 38:8 130:13 lendistry
126:23 lead 18:1 leeway 66:5 129:11 131:2
lake 21:12,18 leaders 40:4 left 111:17 131:14,21
33:22 50:13 leading 7:22 121:10 132:12 133:2,8
55:13 56:1.3 learn 72:23 legal 101:11 length 36:21
69:22 88:6 89:23 121:15 122:3 leticia 3:12
laminated 9:14 138:7 legidlative letter 112:4,9
land 32-15 learning 87:25 88:14 112:11 113:14
50:10 55:3 lease 61:22,23 | lena 9:1710:3 125:10
landry 88:8 62:3 12:13 letters 113:25
language 71:6 leasing 54:20 lender 58:9,10 115:14
large 27:19 54.21 59:25 63:21 level 36:2 95:16
3514 51:4 leave 90:10 129:16 130:10 | levels 21:21
76:20 1326 110:24 133:4 130:16 136:10 | leverage 91:14
134:21 135:3 lender's 93:4 licensing 59:11
larger 33:9 leaves 95.8 130:14 lien 30:15
3513 leaving 108:25 | lenders 62:24 life 31:2163:19
largest 12:12 109:22 62:24 958,12 64.2
13:2 led 24.7,855:5 97:4 100:13,19 | light 8:17
lasalle 16 62:21 70:4 101:1 107:7,8 | limit 63:7,8
lastly 79:13 91:15,16,22 108:9 129:5,19 66:14
84-24 92:2,8 93:11 129:23 130:4,6 | limited 115:1,2
late 70:18 93:17 97:24 130:19,22,25 118:2,9
launch 75:4 109:21 110:10 134:1,15,16 limites 66:13
130:24 136:8 110:25 129:13 136:1,18

Page 23

Court Reporters of Louisiana
A Veritext Company

225-201-9650
www.veritext.com




[line- lumber]

line 17:21 84:14,18,25 106:15 119:3 123:9 132:22
56:11 59:5,10 03:194:12 longest 18:1 132:24
59:16 104:1 95:2,7 98:7 longterm 69:25 | loud 12:21
105:13,15 99:17 104:18 70:24 louis 3.7 5:12
liquide's 335 129:20 130:22 | look 37:938:16 | louisiana 1:2,3
list 97:10 130:23 134:25 44:11 46:9 1:8,15,17 5:4
115:15 121:10 139:23,24 47:12 50:13 9:14,16 12:2
122:14 133:1 loaned 32:11 75:2 85:14 12:18,20 14:5
136:19 137:23 | loans 59:2,2 90:11,21 93:21 24:2,11 25:7
listed 81:2 61:19 62:8,9 94:8 96:9 26:18 27:4
literally 109:17 62:10,11,13 99:12,25 104:8 32:15 33:11
little 11:25 63:1 64:25 109:4 110:11 34:2 39:13
13:13 21:4 66:10 67:11 110:13 122:14 42:18 51:10
31:184:3 68:1 83:23 135:2 57:4 59:6,10
92:12 95:13 84:12,18 85:1 | looked 50:11 59:15,17 60:4
105:7,12 85:894:21,23 | looking 24:16 60:21 61:7,18
116:14 123:16 95:1,4,9 96:17 32:741:6 43:7 73:2177:2
137:15 97:5 108:9 88:15 103:12 78.7 82:14
living 51:14 locally 31:23 105:8 125:23 88:11,2391:24
livingston located 9:17 132:3,25 138:5 109:22,25
29:19,22 10:324:13 138:6 111:24 134:10
llc 1:154:15 28:1257:3,18 | looks 42:378:1 134:11 143:4
7:22 55:13 59:6,17 60:3 loss 84:14 143:17
56:2,25 76:13 60:20 61.:6 losses 84:8 love 25:753:17
loading 19:14 77:1,20103:7 | lost 127:10 70:25 116:9
loan 59:4,21 location 14:23 136:25 lovely 115:24
60:2,2,15,18,20 | 57:1861:16,18 lot 17:22,22 lowers 28:6
60:24 61:4,9 61:22 18:25 21:5 lowest 27:25
61:13,14,19 locations 7:25 33:334.7,14 Isu 60:14 113:3
62:1,21,23 15:16 22:21 35:25 37:2 113:3 116:1,14
64:11 65:13,13 80:1 38:17 40:22 123:20 127:9
66:21,23 67:17 | lockwood 4:8 41:8,9,11,14 127:13
76:4,7877:10 |log 9:22 42:14 44:7.24 | luck 22:8
77:1181:44 long 24:1934:9  69:1,989:1 lumber 8:3,12
83:22 84:8,11 100:16 102:4 100:6 114:19 9:1512:7,9
Page 24

Court Reporters of Louisiana
A Veritext Company

225-201-9650
www.veritext.com




[lumber - mean]

13:10 make 6:1816:1 | manager 4:10 94:9,20 129:20
m 23:24 25:5 4:12,14 16:3 136:11
: . 40:19 41:14 16:10 marks 101:21
mgo?gn 12::3712 51:452:1,6 manager s marrero 61:6
machine 9:21 53:6 67:15 101:12 61:18
37:92 76:25 69:10 81.25 manages 59:19 | martin 85:13
773 193:22 86:14 89:10 mandatory 85:20,21
1438 Si312592092 . 10(21:20_”102:16 mjgtirmind
: , : : mandeville :
mgghl”f %fg 9 103810510 | 604 match 62:22
macro 91:8 106:25 1169 manner 14:18 115:3117:4,11
madam 90:21 118:14 119:4 97:10 119:10,19
120:11 120:14,15,18 manufactured 120:4,5,8
made 78:14 121:11,18 18:11 127:3 129:17
84:3 85:15 122:18 124:9 manufacturer material 13:1
86:16.16,19 124:21 125:7,8 7:23 33:25 34:12,14
94:11 98'6 127:20 129:17 | manufacturers | materials 7:24
99'16 134:14 138:16 34:6 8:5,18 34:1
o . 138:22,23 manufactures mature 13:9
magnola 9131 1399 8:12 maturity 99:3
113:19 makes 38:13 manufacturing | max 63:10
- . 106:5 8:3,109:4,16 maxed 123:12
main 66:8 ) -
maintain  51:25 making 13:8 22:3,17,20 maximize
96:10 24:12 25:4 march 1:5 91.25
maintained 38:14 68:1 95:22 109:19 maximum 67:7
10:18 11:16 75:18 93:14 marissa 3:13 mcmanus
29:15 30'13 122:4 124:13 55:12,19 33:18
maintaining 138:11 139:11 105:24 mean 14:515:4
8:93 27:92 males 31:4 market 12:9,10 18:24 19:14
maintenance manage 72:7 12:16 62:25 51:1,1 64:23
97:0 28'5.5.9 managed 16:12 139:8 110:16 114:13
40:24 ” management marketing 118:16,24
majority 97:14 15:6,8 117:18 72:18,19 74:12 122:15,25
113:24 118:1,2 119:5 74:1391:12,13 141:25
93:13,17,18
Page 25

Court Reporters of Louisiana
A Veritext Company

225-201-9650
www.veritext.com




[meaning - money]

meaning 64:5 | mentioned 12:3 | midwest 12:16 | minute 48:13
66:9 20:21 39:9,9 military 31:6,9 | minutes 6:15
means 67:19,21 | 138:3 31:20,21 6:19
98:5 mentioning miller 61:14,14 | mission 43:23
mechanics 127:1 64:7,24 102:20 13422
89:24 mer chants million 10:6,9 | mistake 81:25
medical 127:13 56:14 10:15,17,21 mistakes 41:1
meet 40:3 merits 49:5 11:4,6,8,13,15 | mixed 107:20
98:10 114:9 message 73:18 19:10,1329:4 'milp 62:11
117:16 103:19 29:7,11,14,17 129:6,18 130:4
meeting 1.4 met 93:14 30:1,3,535:17 130:25 131:4,6
6:16 55:22,25 96:11 98:12 44:18 67:8,9 132:20
73:20 76:11 metairie 61:14 67:16 69:1 mode 51:17
78:12 82:1 61:17 64:8 78:17 95:3,4,7 | model 13:19
91:4 96:22 metal 22:4 95:9,10 112:25 447,13
105:8 108:13 28:24,25 113:3,4,5 modeling 45:5
113:22 136:17 = method 113:18 120:6,8 123:11 48:1 49:1
141:17 142:21 | mic 16:7 123:12,14 models 35:15
143:5 michael 48:18 132:3,5,6 moder nizing
meetings 82:7 | michaela 4.5 137:16 9:21
mel 81:17 micro 58:23 mills 9:13 modification
melanie 4.8 62:16,20 63:5 | millwright 9:24
45:24,25 67:9,20 68:24 21:25 molly 4:2
member 26:21 75:14 76:2 millwrights momemtum
members 3:2 81:4 95:5,12 21:25 79:10
3:1115:9 97:3107:7,8 mind 89:9 moment 90:24
105:16 106:20 108:8 129:1,8 | mindset 69:18 105:4
141:23 129:13,21,24 mine 38:24 momentum
member ship 130:1,9,20 mingling 40:6 79:7
91:25 134:17,24 minimizes 93:3 monday 105:20
memo 19:8 139:21 minimum 17:1 | money 36:10
memory 107:10 | microphone minor 110:19 41:14 51:4
mental 59:8 107:19 minority 79:25 58:367:22
mention 105:19 midrange 96:20 69:1 70:1,17
33:15 70:22 71:11
Page 26

Court Reporters of Louisiana
A Veritext Company

225-201-9650
www.veritext.com




[money - nonpr ofit]

73:11 75:16 moved 83:4 need 54:2555:6 76:16,25 77:17
81:22 118:4 87:4 140:1 56:10 57:7 78:22 79:3
monies 72:12 142:7 58:3,4 69:24 87:16 88:16
monitoring moving 7:9 70:5,13 71:23 89:17 92:10
107:5 76:3 80:6 71:2572:3 098:13 105:20
month 56:19 89:20 108:15 75:6 76:23 113:22 123:19
85:19,19 95:21 | multi 132:7 99:23 108:10 123:20 126:24
month's 61:23 | multiple 28:19 110:9 120:17 126:24 129:11
monthly 91:22 28:24 68:5 122:23 123:1 131:2 133:10
months 43:18 142:2 125:17 139:2 newcorp
62:2 113:16 multitude 53:1 | needed 28:14 129:11
126:25 municipality 108:1,8 newport 62:10
morning 5:3,7 54:22 needle 89:4 news 43:10
7:15,17 11:24 n needs 8:1525:5 08:22
16:9 26:6,8,10 n 2151 66:18,25 70:4 | newdletter
55:12,15,17 name 7:17 16:9 negotiated 91:23 92:2,8
59:1 76:6 78:8 93:378:10 16:21 newsletters
78:10 80:10 named 24:4 negotiation 137:21
83:17,19 87:16 _ 16:24 newsroom 94.5
names 122:14 .
moss 50:12 123:3 nerve 106:9 niche 33:8
mother 31:12 native 26:18 net 11:7 475 nicholls 123:21
motion 6:18,21 5205 network 42:7 123:25
23.20 52:6,10 nature 21:9 networking nickel 34:8
53:21 83:1,6 925 33:20) 91:19 nine 69:13
83:1087:1 65:5.12 67:10 networks 94:1 | nodding 45:25
124:10,12 68:2’ never 109:22 nominate
125:25 126:5 nay 7:725:21 110:1 140:19 141:5
127:21,23 54:3 8315 new 9:2310:16 141:25
139:17 140:5 87:14 126:17 11:14 15:3 nominations
142:5,9,13 128:14 140:12 16:22 20:8 140:25 141:9
motors 61:14 14218 24.2,3 28:19 nonparticipat...
61:15 64:7,24 necessarily 30:11 33:22 130:7
motto 34:5 63:18 65:12 37:10 52:15 nonpr ofit
move 23:16 58:20 60:6 59:20 119:19
111:15140:25 | o 61:16 71:9
Page 27

Court Reporters of Louisiana
A Veritext Company

225-201-9650
www.veritext.com




[nonpr ofits - opposed]

nonprofits 137:19 offset 10:11 104:21 109:20
114:21 o 29:8 115:6 121:11
norisha 3:96:1 . . offsetting 29:4 133:1
normal 11:10 | ° 12'31:1100'18’25 oh 74:2082:21 | ongoing 88:12
12:7 66:24 oakdale 811 oil 21.8 online 139:14
normally 11:11 917 18 10:1 oilfield 27:1 opelousas
23:24 30:8 13:1’4 20 145 32:13 21:18
north 1.7 7:25 14:2 4’16:12 okay 7:115:13 | open 125:13,18
8:2512:14 3217 15:24 18:5 operated 76:20
50:12 85:14 objection 7:8 19:5 20:4,14 operates 8:4
109:21,24 54:4 8315 23:11 37:9 9:15 12:19
134:10 87:14 126:17 46:13 50:16 103:4
northeast 128:14 140:12 52:4 58:12 operation
12:15 14218 63:3,2564:14 15:10
northshore obligated  98:2 69:2,8,14 oper ational
87:18 99:14 70:14 82:21 61:2 62:2
northwestern obligation 86:14,21 87:15 | operations
22:24 120:19 102:2 105:1 79:21 138:14
notably 93:12 obviously 21:9 107:1111:12 opinion 66:13
notice 83:25 89:6 108:24 111:23 115:21 | opinions
117:2 october  105:8 120:11 121:22 143:19
noticed 43:20 offer 535751 124:25 128:24 | opportunities
54:10 offering 8:7 135:12 137:9 23:2 88:16
noting 88:4 92:16 140:5 89:17 90:2
november offers 57:2 oklahoma 91:14 94:10
113:22 92:20 93:2 30:25 31:7,15 | opportunity
nth 110:17 office 28:25 old 9:1928:13 14:3 21:20
nub 234 61:24 126:24 oldest 14:9 22:6 41:23
nucleus 42:16 officer 143:4 once 20:996:1 42:1,271:8
number 20:7 officers 140:15 96:3 114:15 87:22 93:25
70:8 74:1 officially 117:8 139:14 94:3 103:14
92:14 979,16 129:22 onerous 122:18 109:15 111:2
113:1 offline 25:1 ones 13:15 117:8 123:22
numbers 44:11 47:16 48:11 37:22 85.9 opposed 7:7
105:9 114:2 88:22 89:4 25:21 54:3
Page 28

Court Reporters of Louisiana
A Veritext Company

225-201-9650
www.veritext.com




[opposed - participation]

67:14 70:23 osb 12:10 61:2,11 62:4 pari 115:1
83:1587:14 outage 38:9 74:376:19 118:11,12
126:17 128:14 | outages 38:18 79:3,2599:22 | parish 10:25
140:12 142:18 | outcome owner 4:14 21:12,17 22:25
opt 137:25 143:22 7:21 69:12,19 24.14 29:19,22
optimist 40:10 | outgrow 35:10 74:976:23 31:13
optimistic outgrowing 96:20,25 parish's 10:22
39:24 98:21 33:14 owners 71:14 parishes 34:2
options 9:10 outlay 82:2 71:2576:19 parker 234
order 5:36:14 | outlined 130:9 97.8 103:19 parlay 64:25
9:19 26:4 outreach ownership 13:2 part 8:1112:2
34:12 55:11 101:12 126:2 owns 54:17 13:6 21:16
58:23 75:23 outside 33:10 92:18 57:17 77:18
78:7 90:23 93:24 94:4,9 p 88:7,11 101:22
91:17 93:14 133:10 0 31051 105:15 118:7
94:2 95:17 outsider 107:17 1431 122:16 1243
108:2 140:13 outsourcing 0&C 61:45 participants
oregon 18:7 28:6 page 2:2 :,)5:23 116:16 129:7
organic 33:19 | overall 92:25 80:20 818 participate
or ganization 94:19 96:13 93:21 140:14 71:991:17
21:6 26:24 97.21 99:10 144:4 94.6 103:20
64:9 93:12 136:14 pages 143:6 112:3,15113:1
or ganizations overlapped paid 36:884:3 116:17 125:20
21:1059:21 63:6 846 125:23 129:5
91:20 131:3 overview 91.8 painful 138:25 131:3 132:13
134:21 owe 36:8 painting 28:23 134:17 135:5
originally own 13:2414:2 paned 100:13 participated
30:25 32:933:25 108:11 53:4 70:7
orleans 33:22 35:18,18,18,19 paper 137:20 132:14,19
60:6 61:16 35:19,20,21,24 parameters participating
78:22 79:3 36:10 55:3,3 64:15.16 65:21 97:25 112:7
113:23 123:19 70:2110:21 68:21’12 4:09 132:7 137:23
123:20 126:24 H owned 26:19 parent 7:20 143:20
129:12 131:2 52:25,25 56:4 88:24 participation
133:10 56:22 59:12,23 62:21 63:8
Page 29

Court Reporters of Louisiana
A Veritext Company

225-201-9650
www.veritext.com




[participation - physical]

107:23 123:4 payment 61:23 | percent 7:21 person 51:21
129:14,16 77.6 84:4 86:7 10:5,1511:14 51:23 74:15
130:20 131:5,7 86:17,18,19 17:1,4,418:21 91:17 115:25
132:20 139:21 | payments 62:4 19:2 26:18 136:2 143:20
particular 48:8 85:15,18 86:5 29:12 30:11 personal 10:25
67:13 74:10 86:5 36:4 56:15 29:22 52:1
75:1592:13,24 | payne 32:13,19 57:1177:6,9 57:1143:10
93:4 95:2 payout 84:5 77:12,14 84:10 | personally
119:2 136:10 payroll 10:14 84:16,23 85:4 89:22 110:1
particularly 10:17,18 11:13 96:12,16,22 per spective
39:3103:8 11:1519:8,11 97.6,14,23 39:269:12
partner 91:23 19:1329:11,14 98:299:2,3,5 93:1,1394:19
115:2 116:20 29:14 30:10,12 99:24 117:20 968
116:22 127:10 43:8 45:8 61:1 134:24 pete 3:14 58:25
partnered pays 67:23 per centage 62:19 63:11,17
22:24 peace 115:23 99:1,2,21 63:22 64:1,19
partners 22:20 | peek 4:1216:8 | perfectly 25:2 65:1,6,11 66:7
22:2341:21 16:919:12,18 107:3 67:24 68:10,15
112:24 113:4 19:22 20:1,13 | perform 108:9 128:25 131:11
115:3118:2,9 21:322:13 performance 131:16,20,25
parts 17:15 24:22 261 33:936:4 132:18 133:5
89:24 pending 80:14 39:11 96:9 133:12,16,21
pass 16:3 20:9 124:23 97:6 99:10 133:25 134.7
101:21 people 8:19 107:13 130:3 135:9,16,20
passu 115:1 32:334:14 130:13,14 139:18
118:11,12 38:7,8,20 136:15 peter 4.6
past 17:24 39:2341:23 period 10:24 petrochemical
76:20 84:1 43.8,11,22 29:21 84:9 21:8,10 22:3
92:25 110:7,23 44:4,7 51:19 per manent phase 67:1,1
pay 60:25 51:19 72:2 20:11 28:23 phone 1:18
117:18,19 74.25 88:22,23 | permission 114:2 116:10
118:2 89:12,25 125:6 136:7 120:16 125:8,8
paying 89:11 100:10 103:24 | perrin 1:11 125:22 1261
117:25 132:24 4:21 143:2 physical 50:2
1447 96:18 97:2
Page 30

Court Reporters of Louisiana
A Veritext Company

225-201-9650
www.veritext.com




[picture - problem]

picture 91:8
pieces 89:23
pipe 4:14 26:5
26:12,17,19,22
26:23 27:7,11
27:14,18,23
28:3,11,16,20
30:14,24 32:25
34.8,937:1,16
37:19 42:13
43:18
pipelining
38:25
piping 26:25
32:22
place 11:11
30:8 31:1
43:22 44:5,6
67:291:21
113:11 136:12
136:13
placed 77:5
places 32:3
109:25
plan 133:15,24
134:12 135:10
planning 17:23
plant 12:19
14.9 28:4
39:14 41:5
plants 334
38:12 40:25
plate 28:25
play 47:15

plays 106:1
please 5:56:13
16:7 25:22

54:5
pleased 94:10
96:9
pleasure 23:14
52:4 110:22
140:16
plunge 57:7
plus 7:2520:15
95:7 106:16
plywood 8:12
12:7,11 13:9
pockets 107:14
podium 106:6
point 16:25
51:5 65:20
73:174:23
99:6 100:5
105:19
pointed 95:6
poised 33:16
137:13
pool 67:22
port 54:21
porter 3:22
portfolio 62:6
83:22,24 84:11
84.18,19,21,25
85:3117:25
118:7 129:20
130:2
portion 10:12
24:9 29:5,9

73:4106:1
position 25:.6
30:15 52:16
96:3 109:3

positioned
98:14 135:2
positioners
28:20
possible 121:14
137:20
possibly 92:15
posted 25:22
4.5

pot 132:4
power 26:25
prayer 138:15
138:16

pre 108:12
130:19 139:19
predominantly
96:18
preface 107:17
prepare 108:16
prepared
143:13
presence
106:17
present 3:2,11
108:5
presentation
6:15 48:14
75:13 78:2
106:8 107:1,16
108:23

presented 6:21
23:2052:10
131:24

presenting 7:18
83:20 129:1

president 22:16
26:21

pretty 21:20
22:174.22
110:19 120:6
123:3

previous 132:9

previously
131:22

primary 8:25
66:11

print 73:9

prior 82:7
104:22 109:22

priority 89:8

private 117:15
129:17

privilege 87:15
109:14

probably 25:10
32:540:13,15
70:2,12 105:7
122:25 125:10
126:25

probationary
16:17

problem
117:10 133:19
134:1

Court Reporters of Louisiana
A Veritext Company

Page 31

225-201-9650
www.veritext.com




[problematic - provides]

problematic 95:7,10 107:8 129:15,18,21 projected
65:24 130:23 136:11 130:1,2,5,24 80:13,16,18
procedure 139:24 131:4 132:11 82:9,15
143:18 productivity 134:17 136:8 projects 7:11
proceedings 10:1 programming 35:14 36:1
2:5 products 7:22 71:10 39:21,22 46:22
proceeds 59:21 8:4,7,8,10,14 programs 8:25 60:7,11,13,17
61:20 98:7 8:15,19 10:3 22:1052:17,21 80:17 81:2,19
99:17 12:9,13,24 52:22,24 53:2 82:5,8,11 91:6
process 27:1 13:8,17,17 53:8 62:20 prolonging
51:23 73:23 27:11 33:5 63:7,16 64:2 139:1
96:5 107:7,9 profile 28:24 68:5 70:8,10 prominent 8:24
108:3,11 112:1 | profilers 28:20 71:12 73:16 prong 92:22
124:1 129:4 profit 119:18 80:21,22 81:10 | property 50:3
134:18 138:23 123:16 94.7,12,15 proud 54:5
138:24 program 7:9 95:1597:4,22 | provide 27:15
processed 9:548:21 98:14 111:24 30:14 35:23
95:25 129:24 52:19 55:12 132:8,14 135.6 43:24 56.8
processes 28:6 58:24 62:21,25 139:10,12 60:24 62:17
88:2 62:25 63:18,19 | progress 14:18 71:2591:7
processing 65:17 66:16 91:11 93:14 108:9 117:3,24
76:14,17,24 67:10,13 68:22 94:11 124:19 137:4
pr ocessor s 69:8 75:14 prohibited provided 27:7
76:13 77:5 76:2,4,8 78.8 100:16 58:4 62:21
produce 10:6 78:12 80:25 prohibition 91.:5 102:24
134:22 91:10 92:7,10 143:16 provider 56:5
produced 8:15 92:10,14,19,24 project 4:14 59:7 103:11
produces 59:19 | 93:2,6,8,994:4 10:8 11:3,9,22 | providers
producing 95:9 94.25 95:2,5 18:22 19:3 73:10 102:12
97:5 95:12 96:15,21 24:7 29:3,6,25 102:17 103:18
product 9:9,10 97:12 99:4 30:6 35:23 107:15,21,25
9:13 13:25 105:7,22,23 36:10 45:22 108:8
production 107:24 110:6 49:6 72:7 777 | provides 284
9:14 10:5 112:7 1242 82:1793:4 59:8 74.24
59:18 91:10 126:21 129:6,8
Page 32

Court Reporters of Louisiana
A Veritext Company

225-201-9650
www.veritext.com




[providing - really]

providing 8:18 | puts 102:6 quick 33:6 ranges 16:20
27:570:10 putting 68:8 quickly 27:20 79:20
78:11 101:15 70:389:12 28:10 41:17 rapides 21:17
public 7:1 q 136:19 rarely 38:8
23:22 53:23 g2 95:20 quite 64:15,17 | rate 10:22,24
54:24 56:7 qualifications 109:14 125:21 16:16,17 20:9
58:18 59:20 190313418 | 13513 20:19,20 77:12
80:5 82:24 qualified 17:19 quorum 6:11 84:10,16,22
87:9 12612 2099 303 136:25 85:3
126_3:9 140:7 57:20 1295 quoted 77:4 rating 27:25
publically qualifies 77:21 r reach 114:3
106:12 qualify 56:22 | r 51143111 | 11814120:20
publicly 24:20 106:3 1431 121:2
pull * 16:7 20:23 quality 11:6 radically 46:21 reachfas 537
21:19 27:52230:3 | raise 117:8,0 | '€aching 41:18
purchase 10:10 quarterly 117:17 122:2.8 95:17 105:15
28.24 341 77:13 raised 31:14 12724
35:2456:12 o egion 176 641612313 | Fead 88:3
57.7 59:22 34:19 44:10 raising 72:21 readiness 48:21
61:10 76:17 50:19 54:9 7222 117:13 | eady 36119
purchased 50:8 64:22 676 120:2 111:15 124.6
/62l 75:11,21,21 | ramifications 134:22
purpose 6514 g5.8101:23 100:9 real 4113
66:9117314 ' 10511 113:10 | ramping 66:20 'edize 70:17
purposes 66:19 questions 14:19 | 132:11 reallocation
792010219 1 To3930516 | raney 31567:3 1902
pursue 35:8 26:16 34:17 68177520  '€dly 1226
107:22 43:6 57:21 91:199:8 24:14,17 331
purview 8110 | gg141862:13 | 100:11102:1 | 5912153421
pusn 36:24 69:277:2325 | 102:10104:19 & °>236:L19
put 13:1614:7 1 g5.5 4 82:20 106:23135:22 | 42489
32.2538:18 82:25 85:6 137:38139:6 | °L202266:14
SL202166:1 ' gao590:35 | range 20:11,22 @ O07151980:22
73:9123:12 0823 1908 o100 991 88:15,22 89:4
134:20 137:19 137:1 38:7 89:4 92:16
Page 33

Court Reporters of Louisiana
A Veritext Company

225-201-9650
www.veritext.com




[really - reputable]

95:10,15 96:16 | recognized 16:10,11 98:17
101:25 102:21 13:12 regional 4:12 reminder 97:24
105:5,10,16 recommendat... | regs 63:467:6 | remodels 60:8
106:17 107:2 126:1,3 102:4 60:12
122:19 127:2 recommendat... regular 138:1 | remove 130:19
133:8 141:4 regulation 134:19 139:20
realm 34:24 recommended 66:11 100:18 rent 61:23
reapply 118:17 139:17 100:25 101:2 repair 60:13
121:19 recommending | reimbursing repairs 60:9
reason 103:15 139:19 54:18 replacing 14:6
108:12 recommends reine 3:75:12 133:15,24
reasonably 11:9 30:6 reiterate reply 113:13
130:13 record 7:221:2 120:13 report 80:8,11
reasons 25:1 56:9 69:11 reiterated 83:2,17,21
92:14 111:4 120:15 130:8 84:2,7 85:5
recall 132:22 recouped 859 related 24:5 87:2 136:18
137:15 recovery 57:3,6 | 62:13110:13 reported 1:11
receivables 579 143:20 4:21 83:23
56:17 recr uitment relationship 84:20 143:7
receive 457 81:12,20 93:15,22 reporter 143:3
112:16 114:15 | recycle 62:18 relationships reporter's 2.6
127:17 67:23 143:17 reporters 1:15
received recycled 67:20 | relative 50:19 | reporting 76:7
113:14 115:17 | redesign 9:22 64:22 75:14 84.8
115:18 referring 48:18 98:25 99:2,6 r epresent
recelving 11.5 | refinery 32:6 remaining 23:25
30:2 refining 27:1 83:23 representative
recent 104:20 | reflect 7:2 remarks 16:11
recently 24:1 111:4 136:22 138:4 represented
52:1592:3 reflected 84:6,9 | remember 58:20,21 88:21
93:17 84:15,22 85:3 64:15,17 74:19 | representing
reception 40:11 regarding 106:14,14 7:18 26:12
recipients 108:11 131:14,21 55:19 76:7
139:8 region 4:10,12 remind 54:11 reputable
13:4 14:15 62:15 96:1 122:16
Page 34

Court Reporters of Louisiana
A Veritext Company

225-201-9650
www.veritext.com




[request - right]

request 56:18 | residential 8:16 | resulted 56:21 | revolving 62:23
56:20,24 57:16 60:5,8,11 57:16 77:17 130:22 134:24
66:22 76:9,12 | resides 12:13 retain 10:13 139:23
77:15,1799:11 18:9 29:10 51:17 rewarding
100:19 101:4 respect 11:25 retained 59:13 111:1
102:13 129:3 140:17 59:24 61:12 rfp 73.6,9
132:3 136:7 respond 112:9 | retaining 56:21 74:20 107:6,9

requested 112:22 125:3 57:16 138:6,23,24
56:15 57:10 125:12 retention 11:12 | rfq 112:1,14
77:8132:13 responded 30:9 46:2 118:17 121:19

requesting 112:23 113:6 77:1881:12 121:20 124.7
101:2 113:6 122:24 125:18 | retirement 125:14,21
115:7,15 125:2 137:24 43:19,22 44:5 131:4 134:13
130:18 responding retiring 76:23 134:18 137:14

requests 55:21 25:12 116:3 106:11 138:6,13
55:25 129:2 response 5:13 | returned rfqs 108:17

required 59:10 6:10118:17 109:23 114:23 | rhonda 26:14
100:20 104:7 responsibility revelry 1134 right 19:17
104:12 108:1 41:4 revenue 11:7 23:8 32:6 36:5
129:16 143:15 | responsible 30:4 34:3 42:4,20 45:10

requirement 43:16 44:3 42:14 43:16 46:24 47:3
66:8 62:24 129:19 44:13 48:6,23 50:9

requirements responsibly revenue's 53:21 54:15
114:8 130:8 43:25 49:21 44:17 65:12,19 69:19

requires 9:19 rest 90:25 revenues 11:4 71:18,20 74:17

requiring 120:7 30:145:147:5 78:6 80:5
125:7 restaffed 50:1 83:16 86:4

rescinding 105:19 review 78:19 87:24 88:3,19
131:5 restrictions 79:5,11,17 89:17 90:24

research 81:9 114:20 80:18 82:11 05:998:11,12
81:13123:18 restructure 129:2 130:1,6 99:5,24 104:20
127:13,15 88:10 130:12,25 111:9 117:22

reservation result 11:7 30:4 | revolutionized 119:12 122:9
315 37:11 37:19 122:11 1237

132:17,22
Page 35

Court Reporters of Louisiana
A Veritext Company

225-201-9650
www.veritext.com




[right - second]

133:13 138:9 route 124:3 rule 100:18,25 | scared 40:23
140:13 141:11 | row 46:1 115:12 41:12
rigs 32:15 roy 3:35289 | rules 113:11 scheduled
ring 111:19 6:12,20,24 7.6 143:15,18 17:10,13
risk 40:24 41:3 7:14 165 run 34:14 schedules
41:12 102:7 23:12,19 25:15 43:24 115:25 82:15
risking 89:14 25:20 26:3,9 runds 81:9 school 31:12,13
risks 93:3 34:16 38:21 running 14:9 31:2340:13
100:9 42:22 50:15 95:11 97:5 50:22,23 51:13
road 31:24 52:3,953:20 118:5 schoolers 40:7
51:477:2 54:2 55:9,16 rush 122:5 40:11
roads 54:24 58:13 64:21 s schools 39:25
rob 44:1 65:3,8,18 . . . 40:2
robbing 44:2 68:12,19 75:10 | 113111 ‘;2114571 scott 4:10 7:19
robin 3:22 75:24 77:24 <afe 421:6 100:3 | Serutiny 41:9
role 41:20,22 78:580:3 14219 seafood 76:12
44:7 82:23 83:5,9 safety 27:4.22 76:13,17 775
roll 5:572:9 83:14 86:24 57-94 52:1’ seal 100:7
rolled 73:24 87:7,13 90:20 salaried 1522 144:3
117:6 98:24 108:20 salaries 56:11 seasonal 77:19
rollers 28:24 109:11 111:3,8 62:3 sec 114:24
rollout 71:9 113:9,17 114:5 . . second 6:23,25
73:5 114:12 1155 ’ﬂ%’zzf ASASIT T 482318
roofing 8:9 115:11,20 sample 101:18 52:8,11 53:22
room 1:750:4 120:10 124:8 samples 101:15 59:14 61:13,17
root 39:10 124:24 126:4 sauna 57:8 61:22 62:1
roots 33:10 126:10,16 saw 19:8 79:14 83.8
rouge 1:8,17 127:22 128:3,8 107:18 110:6 87.6 92:22
31:13 32:7 128:13,17,22 saying 66:1 101:22 112:20
33:22 42:15,15 136:23 139:4 74:25 105:10 117:7 125:2
60:7 133:10 139:15 140:4 117:1 126:7,9,11
round 118:22 140:11,19,22 says 58:569:16 127:25 128:2,4
rounded 94:23 141:1,10,19 125:11 140:3,5,14,21
roundtables 142:3,8,12,17 sdes 1381 141:7 142:9,11
53:3 142:13
Page 36

Court Reporters of Louisiana
A Veritext Company

225-201-9650
www.veritext.com




[seconded - shorthand]

seconded 23:21 87:2391:3 33.734:11 95:6 105:24
83:10 123:1 56:5 59:7 128:24 135:24
secret 25:1 seed 81:3 60:22 61:8 137:12 139:16
secretary 3.8 107:23 11124 63:164:12 share 12:9,10
6:5624:1,2,35| 112:8,241154 74:21 89:21 94:18 98:22
24:15,24 25:13 119:20,24 117:19 101:5107:21
38:22,23 41:15 127:6,8 services 8:19 135:25 136:3
455 48:12 seeing 74:19 12:14 24:6 shareka 3:23
80:7,1087:16 | seem 49:16 27.6,7,8,9,9,16 78:10 105:22
87:18,2090:14 | seems 45:14 28:359:960:6 | sharing 43:1
90:18,21 63:14 65:23 61:4572:1 sheet 28:25
120:11,12,23 103:22 123.9 74:2575:1 shell 33:451:22
121:3124:9,11  seen 39:14 91:16,22 93:17 | shiny 89:17
124:17 125:24 | segment 103:2 117:24 118:7 ship 13:25
127:19 137:12 | segues 107:3 servicing 17:21 34:4
1426 selection 74:24 129:20 shipped 13:18
secretary's self 44:261.8 serving 25:5 shipping 12:24
50:20 73:20 79:24 97:8,17 | session 88:14 shop 27:13
section 69:7 100:3,8 102:6 | set 63:565:21 28:16,21 35:21
130:10 137:18 102:8,9 104:5 86:5107:24 35:24 37:1,16
security 93:3 sells 76:14 sets 9:10 37:16,17 40:16
sedi 56:23 semi 22:22 setting 124:4 40:17
57:2059:12,23 | send 25:11 seven 15:10 shops 27:17
61:2,11 62:4 115:14 59:2 66:15 28:11 36:6
77:2279:3,19 | sending 133:19 77:10,15 79:23 39:1
79:2591:11 sense 67:16 79:23 83:23 shore 56:16
96:8,11,16,22 | sent 112:10 92:1 126:25 short 56:13
96:24 975,14 137:21,25 several 95:20 70:16,22 75:23
98:10,12 99:10 | separate 66:9 97:1,17 117:5
99:20,22 101.6 | serve 88:15 sewer 54.24 shortest 27:21
103:15,17,22 139:2 sfi 9:2 shortfall 56:16
103:25 104:2 served 1115 shade 70:11 57:12 92:18,21
see 25:336:18 | server 110:18 | shaking 81:17 | shorthand
63:9 68:24 service 24:8 shamelda 3:14 143:8
69:22 82:15 26:23 31:11 58:24 67:4,5
Page 37

Court Reporters of Louisiana
A Veritext Company

225-201-9650
www.veritext.com




[shortly - sparks]

shortly 93:10 similar 65:5,12 | size 28:233:20 | sooner 73:13
shout 53:10 ssmmons 3:17 | skilled 20:17,18 | sorry 23.6
show 96:498:1 5:6,11,17,21,25 21:23 22:22,22 61:13 82:7
109:6 130:23 6:4,8 45:23 sam 49:6 85:21 108:18
139:24 simply 58:8 didell 59:6 115:23 134:21
showed 132:1 | simpson 3.6 dightly 11:4,7 | sort 20:22
shown 84:1 5:14,15 23:15 20:20 22:1043:12
shows 44:17 34:18 35:7 slug 67:22 88:24 100:4
shreveport 83.7 1266 small 33:12 120:13
57:459:17 140:2 141:8 35:1752:18,19 | sorted 55:13
shrimp 76:15 single 67:7,11 56:3 57:24 56:1,3,10
shutdown 67:16 58:22 67:10 69:22
102:24 sir 7:1316.6 69:12,18 70:5 | sounds 110:18
sde 31:332:12 50:9 54:7 70:19 71:2,14 | south 14:1,9
48:8,8 89:6 55:10 64:20 71:24 73:11 31:1134:11
siding 8.8 68:18 113:21 75:2,876:3 southeast 12:15
sightly 30:1 115:10,14 80:24 81.8 14:10 18:8
sign 104:7 141:16 85:18 89:3 southeastern
signage 59:22 | Sit 22:1589:22 91:16,22 92:18 31:18
61:24 site 27:13,17 93:16 94:6 southern 4:10
signature 45:24 46:7,9 102:22 103:2 4:12 134
104:11 144:3 46:10 48:21 132:4 137:17 16:10 21:16
signed 81:21 49:25 50:2 smaller 39:6 southwest
95:23 98:18 61:9 soapbox 41:16 12:15
144:5 sitting 22:16 social 59:14,17 | space 29:2
significance 737 software 72:17 | spanish 93:19
102:18 Situation 64.7 79:18 93:20
significant six 9:2332:1 sole 113:18 sparks 4:14
17:14 34:19,21 43:18 62:23 solid 14:16 26:13,21 30:20
34:22 68:2 87.24 94.25 solutions 28:5 30:22,24 34:23
significantly 112:20 113:8 somebody 35:11 36:14,23
45:22 69:17 113:16 123:18 46:17 37:6,14 38:4
signs 68:25 124:18 125:2 sonja 4.7 39:542:8
slence 6:14 126:25 129:7 soon 39:19 43:14 44:14
129:23 49:18 50:7,16
Page 38

Court Reporters of Louisiana
A Veritext Company

225-201-9650
www.veritext.com




[sparks - steal]

50:24 53:9,14 | sponsored staffing 79:6,11 | 42:544:13,17
53:18 54:6 54.13,13,16,19 | stainless 26:24 45:1,6,6 47:5
speak 69:11 sponsor ships stamp 73.8 49:21 52:18
113:24 114:4 91:25 stand 8:2191.9 71:7 80:24
126:25 134:12 | sports 57:2,6 91:10 88:16,23 89:5
speakers 4.9 spot 67:4 standard 9:7 89:11,13,16
142:2 135:24 2724 90:2 92:16,19
gpeaking 71.5 | square 10:7 standards 9:2,7 | 103:12 109:25
133:3142:2 28:18,22 29:1 27.22 123:21 1241
gpecialists 113:2 126:23 standing 32:6 131:19 132:2,7
21:24,25 squeeze 95:21 143:3 134:2,3 135:19
specializes squishy 100:7 | standpoint 136:16 143:4
60:22 ssbci 66:15 43:25 144:3
specialty 27:12 71:973:4,15 start 17:10,13 | stated 117:16
31:25 33:3 75:13 76:7 32:9 36:12 129:25 130:10
38:13 83:22 84:7,24 40:6 51:15 statement
specific 20:24 90:25 91:8,21 59:7 60:21 121:8
45:24 46:7,9 93:18,19 94:3 61:21 75:4 statements
75:7 90:5 94:5 107:2 91:13 106:25
101:4 113:1 120:5 started 12:6 states 18:12
specifically 123:5 129:18 31:10,24 32:12 26:22
67:273:15 129:21 131:6 32:17,21 36:15 | statewide 133:9
specifications 132:19 136:8 43:2,2086:17 | stating 112:11
21:22 ssbci2 63:4 106:24 118:10
gpecifics 64:17 | st 85:13,20,21 | starting 43:23 | station 61:9
93:10 staff 3:117:18 78:14 104:21 status 51:25
speech 95:13 11:928:830:6 | startup 60:25 83:21107:12
spent 106:18 44:10 54:10 78:22 79:4 statute 143:15
spir 94:1 55:19 58:16,20 | state 1:210:23 | statutory 47:13
split  96:16,23 76:7 79:591:5 11:1,3,818:11 | stay 9:1931:4
spoke 48:19 116:8 127:24 20:21 22:24 40:16 100:1
121:14 130:3,6,8,18 24:11,13 29:20 | stayed 31:15,25
spoken 136:1 139:19 29:23,2530:5 | stays 386
gponsor 54:25 | staff's 126:1,3 31:7 34:2,7 steal 51:1,10
55:6 35:14 41:25 76:1
Page 39

Court Reporters of Louisiana
A Veritext Company

225-201-9650
www.veritext.com




[steel - take]

steel 4:1426:5 | strongly 100:21 | suite 1:16 103:8 111:16
26:12,17,19,22 100:23 102:16 | sulphur 21:13 112:17 118:14
27:8,15,23 structural sum 107:16 120:14 122:4
28:4,21 30:14 27:11,18 28:10 | summary 80:12 | 124:21 131:12
30:25 33:1 28:21 35:23,24 | summits 91:19 135:8 139:9,11
35:23,24 37:15 | struggles sums 51:4 susan 3:8,19
37:17,18 43:18 103:23 super 27:10 6:587:18

steering 132:24 | struggling supervision 105:24 106:5,8

stenographic 70:19 122:17 143:10 106:10,13,24
143:8 sttr 94:1 supplement 109:15,16,19

step 40:469:7 | student 51:14 92:17,20 110:2,7,22
89:10 studies 103:21 | supplies 56:12 126:18

stephen 3:10 stuff 34:745:8 | supply 10:1 susan's 106:7
6:9 70:4 132:25 12:20 107:1 110:14

stewardship suasions 122:3 | support 27:9 sustain 359
9:3 subcategories 28:5,9,10 sustainable

stipulated 97:10,18 104.5 35:21 52:17 8:229:1
129:15 subject 19:21 55:12,20,24 sweat 41:25

stop 138:15 100:4 127:24 56:16,19 57:11 89:15

stories 40:8 submit 130:4 57:14 60:16 sweet 108:23
88:5,17 submitted 69:8 70:5,11 109:1

story 30:24 78:18 79:4 75:881:492:7 swing 36:16
34:15 41:23 107:25 112:12 92:10 93:7,8 system 22:9
42:3,543:1 134:9 94:19 96:15 31:1343:22
50:18 90:25 subsequent supporting 76:2577:3

straight 105:25 108:17 134:13 71:2 110:18

strategic 14:11 | substantial supposedly systems 26:25
71:1 66:3 133.9 132:12

Street 1:7 success 25:23 sure 25:447:18 t

strictly 19:10 50:18 75:9 49:24,24 52:1 t 143111
19:10,13 55:5 92:6 103:16 53:6 69:10 table 1,26:: 5
118:6 119:23 74:22 75:18 tackle 6920

striking 48:9 successful  25:6 89:10 94.2 take 32:2340:3

strong 8:20 53:3 98:9 100:12 A1:4 4715

101:5 102:15 48:11 69:7
Page 40

Court Reporters of Louisiana
A Veritext Company

225-201-9650
www.veritext.com




[take - threg]

73:18 97:21 tears 41:25 testimony 43:19 58:17
103:17 105:3 89:15 143:7 69:20 72:7,7
108:7 109:3 tech 79:2 thank 19:5 89:1 100:6
117:20 technical 22:9 23:11 24:10,20 105:11 110:11
taken 65:9 71:10,22 72:10 24:23 25:14,25 110:11 116:25
67:12 73:15 73:374:21,24 26:2 42:25 118:21,23
105:19 120:9 137:5,11,14,16 43:5 44:9 119:2 141:16
134:9 136:12 139:8,13 49:10,24 53:17 | think 14:13
136:13 143:5 technology 55:8,10 58:19 19:8 20:25
takes 17:20 9:25 18:25 64:18 67:4 21:4 24:15
455 79:12 124:5 69:3 75:9 76:1 25:10 37:20
talent 3214 tell 17:16 18:10 78:4,6 80:6 38:6 39:8
38:15 40:8 41:22 83:16 86:21 40:12 45:20
talk 37:10 42:3,590:24 87.15,21 90:15 46:6 51:753:1
103:24 08:11 102:8 90:17,19,21 53:558:22
talked 14:14 110:10 111:12 91:2 104:15 64:9 81:16
135:12 126:23 105:4 106:4,12 88:7 92:12,14
talking 57:25 telling 120:6 106:16,22 92:22 935,12
58:1138:1 tells 106:2 109:8,15 101:22 103:16
talks 127:16 temporarily 111:22 126:18 105:11,14
target 75:15 136:24,25 128:16 140:13 109:2 116:24
targeting 68:3 | ten 66:15 140:23 141:2 117:9 118:20
taught 71:16 tepper 48:18 141:12 142:19 120:16,19
71:17 72:5 term 56:19 142:19 121:4,24
tax 45.6,7,7 57:1560:19 theirs 103:13 122:23 136:3,6
taxes 45:8 70:16,22 77:10 | theoretically 136:24 141:16
tds 83:25 77:15 64:23 68:24 thinking 65:25
teach 72:4,13 terms 70:4 thing 14:16 69:25 70:16,24
72:14 85:13102:13 33:24 39:8 third 1:7 120:3
teacher 31:12 103:23 129:15 65:2571:7,20 | thought 92:11
team 15:953:7 134:12 88:2 106:9 thoughtful 71:1
101:11 105:4 test 8:21 116:24 117:18 | thousand 40:18
105:12,16,18 testimonial 119:6 three 8:24 9:15
106:20 110:10 92:5 things 21:13 12:313:5
22:5,14 24:5 14:20 15:16,18
Page 41

Court Reporters of Louisiana
A Veritext Company

225-201-9650
www.veritext.com




[three - treasury]

57:16,17 59:12 105:4 106:18 total 10:8,20 transactions
59:13 62:2 110:25 112:3 11:16 29:3,6 78:18 79:20
78:13 84:18 112:10117:4,5 29:17 30:17 97:13 99:20
98:17 112:17 121:9 122:2,3 59:162:6,11 transcribed
123:24 126:22 122:8 124:18 67:877:7 143:9
127:10 127:24 130:18 80:12 81:14 transcript
threshold 136:17 83:2591:10 143:11,13,14
66:12 timeline 65:4 94:12,21,22,25 144:2
thunder 76:1 107:5 108:5 95:1,3,22,24 transcription
thursday 1:5 times 27:16 99:12,19 143:9
tick 101:20 44:23 69:9 totaling 68:1 transfer 96:6
tie 13:3235 today 13:8,25 85:2 transferred
tied 12:4 17:18,20 26:13 | totally 71:5,6 98:2 99:14
tier 42:19 43:4 50:18 totals 84:13,19 | trandated
ties 107:2 59:1 69:21,24 84:21 85:4 93:19,20
tighten 68:13 70:982:4,8 town 54:22 transport
68:20,22 87:2388:20,21 | track 107:4 60:23
tightened 65:22 | 93:7 107:16,22 | trackhoes traunch 95:18
timber 8:2 110:6 35:20 97:25 989,15
12:20,23 together 8:20 tracking 96:15 99:11 117:7,7
time 8:2112:18 13:3,14 102:19 travel 56:12
14:10,11 17:20 told 42:10 tract 104:17 treasurer 24.1
18:1 22:21 50:18 88:19 tracts 104:22 665
24.6,8,19 90:9 111:17,25 | trade 50:23 treasurer's
27:21 34:10 121:17 trades 42:11,12 80:7,10 83:2
36:25 38:3,10 | tommy 4:12 train 50:20,25 | treasury 65:21
38:20 44:12 16:9 20:6,12 51:16 66:8,12 67:6
54:7,18 56:21 | tomorrow trained 28:8 68:20 71:8
57:16,17 66:2 73:19 138:18 training 22:11 75:18 95:17
66:4 70:16 tony 22:19 57:1110:3,7 96:12 98:1
71:16 72:18,23 | took 36:3,4 transaction 99:9,15 100:5
77:17,1893:14 109:21,24,24 56:23 57:19 100:16 101:4,9
96.599:6,7,19 | top 42:19 67.7,11,17 101:11,14
103:9,17 tops 42:10 77:22 104:3 102:18 1037
104:18,23 103:20 104:1,8
Page 42

Court Reporters of Louisiana
A Veritext Company

225-201-9650
www.veritext.com




[treasury - updates]

114:16 115:17 | two 8:410:15 u unemployment
115:19 118:22 11:13 16:25 us. 717 100:16 10:22 20:21
121:6 17:3,18,19 113:19 118:22 29:19
treasury's 2717 29:12 uh 1819 44:15 unfortunately
104:13 30:10 35:5 46'4 8511 108:25 132:4
treated 49:20 46:21 50:1 1336 union 16:16
51:15 55:24 56:21 ultimately 20:10 59:3
treatment 59:9 59:260:11,12 75:17 62:7,8 129:9,9
trees 13:15 61:19 63:10 umbrella 91:15 134:3,8
tremendous 64.4,4,11 unable 136:12 | unions 64:12
40:12 110:3 66:10 67:1 under 3517 unique 132:12
tribal 26:20 76:19 77:18 4312 763 unit 31:25
tried 118:3 78:14,18 79:10 78:19 79:5,11 united 18:12
trouble 120:1,2 79:16,25 82:3 79:17 80:18 26:22
truck 32:11 82:8 92:14 81:10,19 82:11 universe 74:2
trucking 60:21 95:12,18 97:25 04:24 95:5,12 university
84:1 098:9,15 99:11 96:14 97:1.8 22:2591:20
true 415 104:4 106:14 110:6 116:8 123:22
143:10 109:18 113:1 143-9 unrecognized
truly 68:3 119:16,18 under go 89:6,7
trust 56:14 123:13 127:12 134:19 unsatisfactory
truth 88:19 127:12 130:3 under neath 130:15
trying 37:2 130:25 133:1 91:14 unsponsor ed
42:2 44.25 134:1,15,20 under served 11:10 30:7
49:12 69:10,20 136:18 68:4 54.11,16
70:20 75:4 type 12:835:17 | nderstand upcoming
89:192:15 38:15,16 70:3 13:4 44:25 93:25
95:20 121:16 70:5 100:15 4912 9215 update 55:20
turn 66:22 103:3,6 136:11 100:13 109:2 71:22 76:2
82:21 types 23.9 116:15 78:11 137:4
turnaround typical 12:22 under standing updated 80:25
27:8 336 typically 17:2 118:15 1191 139:3
turned 31:18 33:23 38:5,12 143:12 updates 55:22
turner 33.9 38:19 5418 underwent 91:5,12 107:3
39:10 43:20 64.3 107:6,9 129:3 107:4
Page 43

Court Reporters of Louisiana
A Veritext Company

225-201-9650
www.veritext.com




[updating - war ehouse]

updating 91.21 | vast 52:17 video 93:19 wagner 4.3
upgrade 54:23 | vehicle 66:23 views 99:15 wait 34:10
upgraded 9:25 | vendor 34:7 villa 3:18 23:23 75:25
15:13 veneer 9:23,24 23:25 44:19 waiting 36:18
upgrades 9:19 10:2,4,7 12:21 45:2,11,15,19 127:17
9:20,21 12:23 13:16 46:5,14,18,23 | walk 47:16
uplifting 110:3 14.9 47:2,7,11,19,25 | walked 31:19
usa 22:18 veneers 13:16 48:5,10,15,24 | walking 123:3
use 33:541:16 | venture 81:3 49:7,1352:13 | walks 43:17
54:7 64:11 107:23 113:4 53:12,16 71:4 | want 12:21
02:13 101:17 114:24 119:8,9 72:20 73:17 17:20 24:10
103:24 104:22 119:19 126:20 74:5,16 75.3 32.8 388
118:3 127:7 80:7,9 109:9 39:13 40:24
used 10:1129:8 | ventures 78:15 109:13 111.6 41:3 44:351:5
59:21 60:15,24 | verbally 102:12 | 116:5,11,23 51:953:10
61:10,15,20 verified 79:3 118:13119:11 71:16 72:4,12
101:20 96:24 97:15 119:15,22 72:14,15 74:10
using 71:12 verify 96:18 120:21 121:1 74:11,13,14,20
101:8,19 104:10 138:19 75:25 101:4
125:17 verifying 96:19 | village 59:4 106:4 110:2
usual 11:10 versa 139:11 vincent 77:1 113:7 115:25
30:7 versus 43.7 virtual 91:18 120:15 121:4
usually 58:10 119:16 virtually 136:2 122:5 124:21
utilization 9:22 | vessd 28:16 virtue 113:10 12422 137:2,4
utilize 136:7 veteran 26:22 | visited 110:1 139:2
139:12 52:25 voice 27:19 wanted 24:20
utilizes 92:6 veterinary vote 106:10 31:20 68:9,13
v 60:15 109:1 113:7 68:23 69:7
. vetted 101:10 141:3 90:10 107:17
V?;‘ig]&?g'l?’ vetting 51:23 W 120:13 124:9
valid 1441  Viable 517 wage 15617:2 @ 13621
valuable vice 139:11 A5:8 5114 wanting 66:4
12219 140:15 141:4 wages 16:15 wants 51:14
valued 106:17 =~ 1412 17:320:11,17 | Warehouse
A4°5 15:4,5
Page 44

Court Reporters of Louisiana
A Veritext Company

225-201-9650
www.veritext.com




[way - y'all]

way 13:23 welder 31:25 wodehouse worker 51:18
21:17 25:8 38:13 60:2,4 workers 38:2
38:19 58:15 welders 38:13 | womack 3:21 wor kfor ce
71:388:10 40:16 42:13 7:10,12,16,17 22:23 287
97:18 99:9 50:20 26:7,11 49:9 38:24 39:3
100:1 104:1 welding 27:14 54:14 41:21
105:14,14 28:19 31:22 woman 56:4,22 | working 24:17
106:5 108:17 32:2,11 35:19 | wonderful 31:10,24 32:12
111:20 123:2 43:21 50:22 24:14 32:14 355
143:21 went 31:18,22 | wondering 41:7,20 56:10

ways 104:4 32:12,15 34:25 65:19 73:22 57:6 60:16,24

we've 14:16 35:2 63:3 wood 7:22 8:8 61:21 66:18,24
32:23 34:13 70:12 98:5 8:10,13 9:13 78:20 79:21
40:1,11 41:12 09:21 112:1 9:14 10:2 12:8 90:11,12 91:6
63:9 66:20 westlakes 33:4 12:12,16,24 91:15 93:16,24
74:21 76:8 wholesale 8:7 13:17 22:3 109:4 110:22
81:1,17,19 wide 21:20 woods 41:6 111:12 128:20
103:16 118:24 22:1 word 49:19 133:1 137:17
118:25 119:8 wind 40:13 work 13:14 works 52:20
126:21 127:16 | window 125:12 19:220:821:9 | world 32:8
137:17 winning 52:19 22:21 23:3 33:1041:13

website 61:24 | wishes 128:23 27:10,19,20 42:17,20
03:20 132:24 withdraw 32:14,22 33:3 100:14

webster 85:14 112:21 115:7 35:17,2137:2 | world's 12:12

week 15:11 117:3124:13 37:11 38:10,11 H worth 80:17
17:22 105:20 124:20 125:4 39:4,7,16 worthy 47:1

weekends 35:1 125:15 127:11 40:20 41:5 wound 31:2,7
35:3 127:23 44:6,6 52:2 wow 61:5

weeks 45:4 withdrawal 56:6 68:8 X
87:24 112:17 113:7 125:13 74:10,13,14 X 21

weighs 97:7 withdrawals 88:19 89:2

welcome 25:2 121:9 93:11 111:2 y
86:23 109:3 withdrawing 122:19 y'al 18:14

weld 32:2 112:13118:16 | worked 34:25 53:11 54:7

35:3,4 69:9 70:7
Page 45

Court Reporters of Louisiana
A Veritext Company

225-201-9650
www.veritext.com




[y'all - zoom]

74:20 125:7

yeah 22:14
36.6 38:24
41:16 45:16,25
46:11,15,19
47:12,12,24
48:6,11,16,17
49:3,553:19
64:14 67:25
71:582:24
86:4 116:12
117:15 118:9
120:13 122:21
123:11,16
137:7

year 16:14 354

37:5,1340:1
40:17 43:9
57:14 66:15
77:15 80:19
81:6,11,15
82:12 85:15
86:12,14 92:2
94:14,16,20,20
94:21 95:1
98:22 105:5,6
107:11 120:9
129:2 130:6,25
135:4

years 9:18
16:1517:5
22:1527:13
28:13 31:13
32:1 331
34.20 355

50:1,569:13
76:21 77:11,12
92:25 98:17
106:13 109:18
110:8,23

yesterday
121:15

yield 108:18

york 126:24

z

zoom 136:2,2,9

Court Reporters of Louisiana
A Veritext Company

Page 46

225-201-9650
www.veritext.com



	LOUISIANA ECONOMIC DEVELOPMENT CORPORATION BOARD OF DIRECTORS
	Word Index
	All
	& - 2034
	217 - 75,000
	750,000 - adopted
	adoption - applications
	applied - authority
	authorized - biomedical
	bit - businesses
	businesses - chairman
	chairman - comments
	comments - consist
	consists - credit
	credit - deposit
	deposits - earlier
	early - especially
	especially - fabricated
	fabricating - fitness
	fitters - generic
	gentlemen - grandfathers
	grandmother - hey
	hiding - indiscernible
	individual - jackson
	jackson - kylie
	l - limites
	line - lumber
	lumber - mean
	meaning - money
	money - nonprofit
	nonprofits - opposed
	opposed - participation
	participation - physical
	picture - problem
	problematic - provides
	providing - really
	really - reputable
	request - right
	right - second
	seconded - shorthand
	shortly - sparks
	sparks - steal
	steel - take
	take - three
	three - treasury
	treasury - updates
	updating - warehouse
	way - y'all
	y'all - zoom

	Alphabetical
	Numbers and Symbols
	& - 2034
	217 - 75,000
	750,000 - adopted

	A
	750,000 - adopted
	adoption - applications
	applied - authority
	authorized - biomedical

	B
	authorized - biomedical
	bit - businesses
	businesses - chairman

	C
	businesses - chairman
	chairman - comments
	comments - consist
	consists - credit
	credit - deposit

	D
	credit - deposit
	deposits - earlier

	E
	deposits - earlier
	early - especially
	especially - fabricated

	F
	especially - fabricated
	fabricating - fitness
	fitters - generic

	G
	fitters - generic
	gentlemen - grandfathers
	grandmother - hey

	H
	grandmother - hey
	hiding - indiscernible

	I
	hiding - indiscernible
	individual - jackson

	J
	individual - jackson
	jackson - kylie

	K
	jackson - kylie

	L
	l - limites
	line - lumber

	M
	lumber - mean
	meaning - money
	money - nonprofit

	N
	money - nonprofit
	nonprofits - opposed

	O
	nonprofits - opposed
	opposed - participation

	P
	opposed - participation
	participation - physical
	picture - problem
	problematic - provides
	providing - really

	Q
	providing - really

	R
	providing - really
	really - reputable
	request - right
	right - second

	S
	right - second
	seconded - shorthand
	shortly - sparks
	sparks - steal
	steel - take

	T
	steel - take
	take - three
	three - treasury
	treasury - updates

	U
	treasury - updates
	updating - warehouse

	V
	updating - warehouse

	W
	updating - warehouse
	way - y'all

	X
	way - y'all

	Y
	way - y'all
	y'all - zoom

	Z
	y'all - zoom




